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Where GPTs Actually Become

I leaanfiil
Operations and services Learning and
What people experience. How teams respond. %‘,ﬁ&ﬂﬂ@@ Dﬁtated, shared, and viewed
What happens every day. Planning feedback, clarity and continuous learning
Research and insight Mission driven work
Making sense of information and turning it into action Serving people, sustaining impact, staying organized
Analysis, synthesis, and thinking framework Planning feedback, clarity and continuous learning

Every organization has a unique language, structure, and workflow. GPTs become powerful
only when they understand that proprietary vocabulary — your specific way of thinking,
deciding, and executing.

O The difference: | always begin with an interview, not technology. Understanding your language comes
first.



From Language to

AiGBE8 BRI t about Al wizardry. It's about translation —
capturing how you think and making that repeatable at scale.

Capture

Deep-dive interviews reveal your organization's terminology,
priorities, and decision-making patterns

@

Translate
B Convert that language into clear GPT rules, responsibilities,

and contextual understanding

Build

o) Create a GPT assistant that supports
how your team already works — no workflow disruption

& Measure

Track success by time saved and decisions accelerated,
not features added

"The best technology doesn't change how you work. It amplifies what you
already do well."



The Translation

A Simple, Repeatable Prompt Framework

Role

O

=  Whothe GPTis acting as and how it should think (e.g., strategist, assistant, analyst, guide)

= Context

Ble The environment, industry, or situation it's working inside of (how things work, constraints, realities)

@ Goal

®  The outcome we're trying to achieve (what success looks like)

= Task

- What the GPT is actually responsible for doing (the work it performs repeatedly)
Instructions

3

Rules, boundaries, tone, and expectations (how it should behave, respond, and prioritize)



Where could a
custom GPT save
you the most

time right now?




Thank You

Time is your most valuable resource. | appreciate you
spending some of it here.

Joel "Legz Dymond" Millan
Founder, The Al Method




