
BookReaderGPT for the AI Pastor
How to Study Deeper, Retain Wisdom, and Lead with Discernment at 

the Speed of Thought Using AI

A practical demonstration for ministry leaders seeking to steward their calling with 

greater clarity and depth using the CUSTOMIZATION power of Artificial Intelligence. 

Presented By-  Reynold McZorn



Why This AI Conversation Matters for Ministry

The Challenge Leadership Faces

As pastors and ministry leaders, you're expected to read 

constantly, study deeply, teach faithfully, and lead with wisdom. 

Information flows endlessly—books, articles, sermons, podcasts, 

commentaries. Yet retention remains thin, and insight feels 

scattered especially due to time constraints.

Many leaders feel stretched rather than sharpened. The 

challenge isn't your calling or commitment. The challenge is 

cognitive overload.

You need CUSTOMIZED tools that help you think better, not 

just read quicker. That's what we're addressing today.



Two Ways to Work With AI
Both Valid — One Is Stronger

Option 1: Prompt-Based

How it works: Paste a powerful prompt each time you need 

help.

Pros: Immediate results, flexible, simple to start.

Cons: Must repeat every time. Inconsistent if you forget 

details.

Option 2: Project-Based (Recommended)

How it works: Set instructions once. AI behaves consistently 

across all sessions from your own customization.

Pros: Cleaner, calmer, repeatable. Saves time and mental 

energy and you can add up to 20 customized files.

Cons: Requires a few extra minutes of setup initially.

Leaders prefer consistency. When you train AI once and rely on that training repeatedly, you create a sustainable rhythm for study and discernment.



What We'll Build Today: 

BookReaderGPT BookReaderGPT is a customized, intentional system designed 

specifically for pastoral study and leadership development. It 

helps you:

• Read  entire books using a custom-made  AI agent

• Break complex material into 7 focused study sessions

• Reinforce memory and understanding daily

• Translate theological insight into practical leadership decisions

• Make knowledge usable and accessible, not overwhelming

This is AI customization designed to serve pastoral stewardship 

through structured ingenuity and clarity.



What Is a ChatGPT Project?
A ChatGPT Project is a feature that allows you to create a customized, persistent AI 

workspace. Think of it like training an assistant once instead of giving directions every time.

Set Permanent Instructions

Define how AI should think, speak, and 

respond—once using customization.

Upload Guiding Files

Add CUSTOMIZED rules, frameworks, 

and guardrails that govern behavior

Reuse Intelligence Across Sessions

Start new conversations without repeating yourself.

It's the difference between giving directions every time versus training an assistant once. 

For busy pastors and leaders, this is transformative because it is customizable.



Installing the ‘Anointed Intelligence’ Upgrade

From Customized Prompts to Customized 

ProjectsPrompts are powerful for one-time questions. But Projects are 

permanent.

Instead of pasting a long prompt every time you study, you can customize 

ChatGPT to behave that way automatically—every single session, without 

repeating yourself. Here's how we make it happen:

1. Create specific customized instruction files in plain English

2. Upload these files into our ChatGPT Project

3. Start every study session with AI already trained

A single customized file can tell ChatGPT how to analyze, how to speak, how to think

what to prioritize and what to avoid. It becomes policy, not a one-time request.

This is EXACTLY like creating your very own personal CUSTOMIZED brain inside of 

ChatGPT!



Creating Your Instruction Files (Your ChatGPT Brain)
Using Visual Studio Code (VS Code)

Follow 11 Simple Steps

 3.  Open ChatGPT & create a new project called BookReaderGPT

2.  Create a folder on your Desktop called BookReaderGPT Project (Command + F3 for Mac)

4.   Open Google browser to search and install AI code editor called 'VS Code’ then Open

5.    Click “+” → New File in VS Code

6.    Name that file: Leadership-Study-Rules.md and press Enter. 

7. Copy & Paste text from ‘Ministerial file’ into Leadership-Study-Rules.md 

8. Press Ctrl-S or Command + S to Save 

VS Code (short for Visual Studio Code) is a free text editor made by Microsoft. It's a clean, modern 

notebook for writing customized instruction files that ChatGPT can easily understand powerfully.

What is .md? It stands for Markdown—just a text file written in English, organized with headings. Easy for AI 

to follow. 

You're simply writing customized instructions that tell your AI how to think about the material you're studying. That's it.

10.   Upload Leadership-Study-Rules.md  into ChatGPT project from desktop folder

11.   Repeat steps 5 through 10 to create custom files for any ChatGPT project

1.  Retrieve your files in Zoom chat entitled ‘Ministerial file’, ‘Exegetical file’ & ‘10 Scripture Prompts’ 

9.      Create File in Desktop folder (BookReaderGPT Project)

http://leadership-study-rules.md


Exegetical Guardrails: Keeping AI Faithful to Scripture
What This Special File 

Does
Exegetical Guardrails is a discipline file that restrains how AI handles Scripture and theology. It does not create doctrine—it prevents misuse.

Why It Matters

AI is powerful at recognizing patterns, but Scripture requires context, 

humility, and restraint. Without guardrails, AI may:

• Over-harmonize Scripture inappropriately

• Impose modern ideas on ancient texts

• Speak confidently where scholars disagree

• Collapse meaning and application into one

What It Enforces

• Historical context and original audience meaning

• Distinction between what the text says, what it meant, and how it 

applies

• Acknowledgment of Hebrew/Greek concepts

• Theological restraint and pastoral humility

This file doesn't make AI smarter. It makes AI safer. Wisdom is not accelerated by speed. Wisdom is protected by proper restraint.



Now Just Add Content/Book & Use These 

Prompts10 BookReaderGPT Prompts to Get Started (in Zoom)

Read and Retain Knowledge Quicker

How BookReaderGPT works: Begin reading with a simple 

prompt (“Begin Day 1”, etc.) then paste each of the 10 Scripture 

Prompts in full sequence to maximize retention/lesson material.

Pros: Immediate results, powerful knowledge is extracted from 

the file for ministerial-based lessons/initiatives.

Leaders prefer consistency. When you train AI once and rely on that training repeatedly, you create a sustainable rhythm for study and discernment.

Upload a File: Visit a website like z-library.sk and retrieve any 

PDF you would like to read. 

http://z-library.sk


Q & A (LIVE)
Let’s Continue to Explore A.I. Together

Any questions regarding your newly built BookReaderGPT 

project?


