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Preface

Artificial Intelligence is not a trend. It is not hype. It is not even just a tool.

Artificial Intelligence is a new workforce, a new intelligence, a new economy, and a new

frontier for dominion and stewardship. We are not simply adding another app to our

phones. We are hiring a new class of invisible colleagues that never sleep and never run

out of draft ideas.

Right now, while you read this, these invisible workers are already clocking in.

They write emails and sales pages, edit videos and mix audio, and summarize legal

documents and government reports. They plan projects, clean data, tag customer

conversations, draft sermons, outline books, build lesson plans, design logos, and score

music. You do not see them sitting at desks or joining your Zoom calls. You only feel

their effects in the speed of your output, the quality of your communication, and the

expectations people now bring to every interaction.

For entrepreneurs, pastors, creators, innovators, and leaders, A.I. now functions

as:

 a writer,

 a strategist,

 a designer,

 a researcher,

 a teacher,

 a marketer,

 a creative director,

 a producer,
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 a project manager,

 a consultant,

 an analyst,

 a video editor,

 a music composer,

 a content team,

 a personal assistant,

 and a miniature workforce on demand.

That list will grow every year, sometimes in ways that surprise us and sometimes

in ways that unsettle us. What used to require a room full of specialists can now begin

with a single person who knows how to orchestrate these tools well. The gap between

those who understand this workforce and those who ignore it is already widening. That

gap is not only technical, it is economic, cultural, and spiritual.

Here is the uncomfortable truth beneath all the hype. Artificial Intelligence will

not replace leaders. Leaders who refuse to use A.I. will be replaced by leaders who do.

The world is not moving toward a choice between humans or machines, it is moving

toward a choice between humans working alone and humans who know how to multiply

themselves through intelligent systems. In that world, wisdom is no longer about

whether you touch A.I., it is about how you touch it and where you draw the line.

A.I. does not remove your purpose, it accelerates it. A.I. does not weaken your

calling, it amplifies it. A.I. does not compete with your gifts, it scales them so they can

reach further and serve more people. This moment is not simply a technological shift, it

is an elevation in human capacity. We are living through an intelligence revolution. The
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question is not whether A.I. will change things, the question is whether you will be

fluent in the language of this new workforce or illiterate in your own era.

Most conversations about A.I. fall into two shallow extremes. On one side you

find fear, where A.I. is imagined as a force that will erase every job, hollow out meaning,

and end the world by next Thursday. On the other side you find fantasy, where A.I. is

treated as a magic solution that will fix everything while we lie on the beach and collect

passive income. Both stories are lazy because fear freezes you and fantasy makes you

careless. Neither posture helps you lead people, steward resources, or make wise

decisions. This book takes a different stance that is slower, more honest, and more

practical.

A.I. is not a god and not a demon, it is a workforce. You are responsible for how

you hire it, train it, deploy it, and limit it. The moment you treat A.I. as part of your

organisation, ministry, or personal calling, the conversation changes from “What is

possible” to “What is faithful and wise.” You begin to ask better questions: what roles

should these systems play, where can they bring relief, and where must humans stay

central. You also start to wrestle with how to protect people, safeguard truth, and

honour conscience while using powerful tools. This is the kind of thinking this book is

written to support.

This is an A.I. Bible for the intelligent workforce. It is not a dictionary of

buzzwords, a dry technical manual, or a breathless sales pitch. Think of it as a field

guide for leaders who carry real responsibility in real institutions. Directors and deans,

pastors and founders, creators and strategists, heads of departments, ministries, and

families all sit within its intended audience. Across these pages you will not just see tools,
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you will see roles, workflows, prompts, case studies, patterns, and warnings that ground

those tools in real work.

You will meet A.I. in many forms. You will see it act as your second brain for

research and writing, co author for sermons, books, and curricula, and assistant for

email, meetings, and project management. You will see it behave as a design studio,

video team, and audio engineer, as well as a sales development rep and support triage.

You will see it show up as a junior analyst in finance, operations, and strategy, a tutor

and teaching assistant in classrooms and churches, and an early warning system in

security, risk, and governance. You will even see A.I. at home, helping with travel

planning, budgeting, and daily routine. This breadth matters because it shows A.I. not

as a toy, but as a workforce that already touches most parts of modern life.

You will also meet the limits of this workforce. There are places where cutting

corners with A.I. turns into deception, where automation quietly erodes trust, and where

a synthetic voice creates the illusion of care without genuine presence. There are tasks

that look easy to automate but are actually built on covenant, discretion, or spiritual and

moral authority. An intelligent workforce is not just about what machines can do, it is

about what humans must never hand away. The book will not hide these tensions, it will

name them and help you design boundaries that fit your context.

The Bible you hold is organized as playbooks rather than abstract essays. Each

chapter is a focused guide on one domain of work, such as general assistants, writing

and content, code and development, productivity and knowledge, meetings and

communication, marketing, sales and support, HR and finance, operations and supply

chain, IT and cybersecurity, robotics and the physical world, data and research,

education and care work, government and civic life, design and media, and personal life
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and calling. Inside each chapter you will find the same pattern: who the chapter is for,

the core outcomes you can expect, signature workflows you can follow step by step,

prompts you can adapt, mini case studies, and honest warnings. This structure is

designed so you can move from theory to practice quickly.

You will also meet more than seven hundred and fifty practical A.I. tools and

platforms. They appear not as a shopping list, but as examples of what is possible in

each role and workflow. The goal is not for you to use every tool, it is for you to build a

small, coherent A.I. workforce that serves your mandate. In many cases the specific tool

will change over time, but the pattern of work will remain useful. If you can learn the

pattern, you can swap tools without losing wisdom.

This book is for leaders who sit in very different rooms but share the same

pressure. The entrepreneur must stretch a small team across big goals, the pastor must

shepherd people, preach, plan, and fundraise without burning out, and the educator

must design courses, mark work, and care for students with limited support. The

executive must steer an organisation through digital change, the creator must ship

content constantly to stay visible, and the policymaker must understand impacts before

they explode into headlines. Whether you are sceptical of A.I. or already using it daily,

you are still being asked to make decisions that affect real people. That weight is exactly

why you need clear thinking and practical guidance rather than hype.

Wherever you stand, this book assumes a few things about you. You care about

your work and the people you serve. You do not want to outsource your soul or your

integrity for the sake of speed. You also refuse to bury your talent in the ground just

because the future looks unfamiliar. If those assumptions are true, then you are the kind
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of reader this Bible is written to accompany. It is meant to walk beside you as you

experiment, reflect, adjust, and grow.

You can read this book from front to back, or you can treat it as a reference you

enter by doorway. If you are new to A.I., begin with the foundations and the early

chapters on mindset, ethics, and general assistants so the language becomes familiar. If

you are already using A.I. casually, jump to the domain that matches your daily work,

such as marketing, teaching, operations, care work, or governance. Study the workflows,

adapt the prompts, and build a first version of your “stack” in that area. If you are

leading an organisation or ministry, consider reading it with your team and assigning

different chapters to different leaders so you can design experiments and guardrails

together.

Once a new form of power appears, ignoring it does not make it disappear, it only

guarantees that someone less careful will use it. Electricity did not arrive without fires,

cars did not arrive without crashes, and the internet did not arrive without scams,

addictions, and division. In every wave, the answer was not retreat but character,

wisdom, law, design, and community. The same pattern applies to A.I. Artificial

Intelligence is a talent entrusted to this generation, and stewardship is the only

responsible response.

You did not choose to be born into this era, but you can choose how you respond

to it. You can fear A.I. and freeze, you can worship it and lose yourself, or you can

steward it with clear eyes. You can learn, test, guard, and guide; you can insist that new

intelligence serves old virtues; you can build systems that honour human dignity while

using machine speed. This book is written to help you do exactly that: to partner with

this new workforce without surrendering your leadership, to stay human in the age of
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intelligent machines, and to build churches, companies, schools, organisations, and

households that are more capable, more creative, more just, and more compassionate

because they have learned to wield A.I. well.

To begin this partnership, we start simple. Before agents, automations, and

advanced architectures, you need foundations. In the chapters that follow, you will meet

the core categories and platforms every leader must understand, and you will see what

they can do, how they can go wrong, and how they can work together as an intelligent

workforce that serves your call. The future of your work is already clocked in and

waiting for instructions. Now it is your turn to learn how to give those instructions

wisely.



1

PART I. FOUNDATIONS OF THE INTELLIGENTWORKFORCE
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Chapter 1

The New Intelligent Workforce

“The most important general-purpose technology of our era is
artificial intelligence, particularly machine learning.”

— Erik Brynjolfsson and AndrewMcAfee

POWER TRUTH

“Trust in the LORD with all your heart and do not lean on your

own understanding; in all your ways acknowledge him, and he

will make your paths straight.”

Proverbs 3:5-6 NIV

A NEWKIND OF CO-WORKER

Artificial intelligence used to sit quietly in the background. It helped with search

results, photo tags, and autocomplete. Today it is not hiding. It sits in staff meetings,

boardrooms, classrooms, and studios as something closer to a colleague. It writes first

drafts. It suggests plans. It analyses numbers. It prepares slides before you even open

your laptop. Whether you feel ready or not, you are now sharing your work with a new

kind of workforce. It is invisible, tireless, and fast.

The easy mistake is to treat AI like a passing trend or a toy app. You might think,

“I will look at this when things slow down.” But something deeper is happening. A new

class of systems is learning to do pieces of almost every knowledge job on earth. Not the

whole job, but enough that wise leaders must ask a new question. If I had access to a

flexible team of machine colleagues, how would I redesign the way we work.

This chapter is about that shift. We will move from thinking of AI as a pile of tools

to thinking of it as a workforce you hire, train, and manage. You will learn simple mental
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models for the different roles AI can play. Some AI sits beside you as a copilot. Some

acts like an agent that can do tasks under rules. Some lives as quiet automations in the

background. Then we will draw a clear line between places where AI is strong and places

where humans must stay in charge.

FROM TOOLS TO TEAMMATES

For most of computer history, software only did what we told it in very exact ways.

You typed a formula into a spreadsheet and it did only that. You clicked a button in a

design tool and it did only what that button was coded to do. All the intelligence lived in

the person at the keyboard.

AI changes this. Now you can describe a goal in normal language and the system

proposes a path. It fills in blanks. It makes suggestions. Sometimes it warns you about

patterns you did not think to ask about. That is why calling AI “just a tool” is already too

small.

When a system can write, design, plan, and analyse in response to your goals, you

are not only using it, you are working with it. It acts like a junior staff member. It is

eager, incredibly fast, and a bit naive. It does not know your context unless you explain

it. It does not see the ethical landmines unless you point them out. It will happily

produce confident nonsense if you do not check its work. In other words. it needs

leadership.

Treating AI as part of your workforce means borrowing habits from good

management. Each time you bring AI into your work, you are giving it a job. That job

needs a clear description. What is this system allowed to do. What does good output

look like. Where must a human review and approve. You would never tell a new
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employee “handle everything” and walk away. In the same way, throwing a vague

prompt at an AI model and hoping for the best is poor leadership.

One picture that can help. Imagine you are the director of a choir of invisible

specialists. One AI is very good at summarising. Another is strong at generating ideas.

Another is good at spotting patterns in data. Another is skilled at turning bullet points

into clean prose. None of them understands your people, your history, or your deepest

values the way you do. Your role is to assign each one a part that fits its strengths and

then to listen carefully to be sure the harmony is real, not fake.

When you start thinking this way, your mindset shifts. You stop asking, “Can AI

do this entire job.” Instead you ask, “Which slice of this job could AI handle, and which

parts need my judgment and presence.” You stop thinking, “I must type every sentence

and push every pixel myself.” You start thinking, “I am the conductor of a hybrid

workforce. human and machine working together.” That shift is the first foundation of

the intelligent workforce.

SIMPLEMODELS. COPILOTS, AGENTS, AND AUTOMATIONS

To lead this workforce well, you need clear mental models. Not big theories, just

simple categories. Different AI systems behave differently. If you treat them all the same,

you will either underuse them or trust them too much.

Three useful categories are:

 Copilots

 Agents

 Automations

And over all of them, one rule: keep a human in the loop.
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A copilot is an AI that sits beside you while you work. It suggests sentences as you

type. It proposes code as you write. It drafts emails as you read your inbox. It gives you

layout ideas as you design. You are driving. It is whispering suggestions. In this mode,

you always see the output before it goes anywhere. You accept, reject, or edit. Copilots

are best when you want speed and inspiration but still want full control.

An agent is an AI that can take more action by itself. Not only suggest text, but

also interact with other systems. It can call an API, check your calendar, pull data from a

database, or send a message under clear limits. You give it a goal and tools, and it tries

to carry out a plan. In human terms, agents are like interns who can run errands alone,

as long as they stay inside the lines you draw. They are powerful, but they also magnify

any error you overlook.

Automations are quiet workflows that connect systems together. They may be

simple rules plus some AI in the middle. For example, an automation might notice a

new customer in your CRM, log that data in a spreadsheet, send a welcome email, and

create a task for your team. If you add AI, it might also personalise the message, classify

the customer, or summarise their first interaction. These workflows do not talk much.

They simply run in the background every day.

Over all of these is the idea of human in the loop. This means humans stay

involved at key points. You let AI generate options. Humans choose the option and act.

You let AI draft messages. Humans approve and send. You let AI propose a shortlist of

candidates. Humans design the criteria and make final hiring choices. Human in the

loop is how you prevent “autopilot drift,” where systems quietly make choices no one

noticed until something breaks.
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You can mix these models. On one project, you might use a copilot to brainstorm

ideas, an agent to gather data, and an automation to send a survey after launch. The

important part is not perfection. It is that you are clear in your own mind. When do you

expect to review every step. When do you let the system act within rules. Where must

you insert checkpoints.

These models also help when you train others. Many teams feel overwhelmed

when leaders say “we will use AI” as if it were one big fuzzy thing. It is much calmer to

say, “In this class, AI is a copilot for outlines, not an agent that grades students,” or, “In

this ministry, AI can draft form letters, but a human will always sign pastoral messages.”

People see that you are not handing their work to a black box. You are giving them a fast

assistant and leaving real authority with them.

Where AI is strong

To decide where AI belongs in your workforce, you need to understand its real

strengths. They are not magic. They are specific.

AI is very strong at pattern recognition across large amounts of data. It can read

thousands of pages, emails, or support tickets and highlight common themes faster than

any human group. It can summarise, group, and spot outliers. This makes it ideal for

first pass analysis. For example. “What are our customers complaining about most

often.” “What themes show up in student feedback.” “What issues keep appearing in our

meeting notes.” It turns messy text into something like a map.

AI is also strong at language mimicry. If you feed it enough examples of your tone,

it can write new content that sounds similar. If you describe your audience, it can

reframe the same core message for different groups. executives, frontline staff, parents,
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donors, or students. This does not mean it understands your heart. But it can help you

speak more clearly and consistently once you have taught it your voice.

AI is strong at structured creativity. If you give it a clear problem, it can propose

many variations very quickly. It can list title ideas, hooks, metaphors, or frameworks. It

can suggest questions for an interview, steps in a workflow, or topics for a training series.

You still have to choose and refine. But instead of staring at a blank page, you sift

through options.

AI is excellent at translation. Not only between languages, but also between

formats. audio to text, text to slides, notes to summary. And between levels of

complexity. technical jargon to plain speech, long reports to short briefs. Anywhere you

find yourself doing the same mental conversion again and again, you can ask, “Could AI

do the first draft of this for me.”

AI is also good at routine tasks with clear patterns. Classifying documents,

tagging messages, routing support tickets, suggesting default replies, and filling

standard fields are all low judgment tasks. When designed well, AI can carry these and

free humans for work that needs presence, empathy, and judgment.

When you respect these strengths, you start to see where AI fits naturally into

your organisation’s job descriptions. It becomes clear which tasks are good candidates

for AI support and which should stay fully human.

Where humans must stay in charge

Seeing AI’s strengths can make you overconfident. If AI can draft a contract, you

may be tempted to let it decide terms. If it can lay out a sermon outline, you may want to

preach without wrestling with the text yourself. If it can sort resumes, you may drift into

trusting its shortlist more than your own eyes. This is the moment to slow down.
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AI is weak wherever responsibility lives. Machines do not carry moral weight.

They do not stand before a board, a congregation, a client, a team, or God to answer for

choices. They cannot apologise from the heart. They cannot repair trust. Responsibility

rests on human shoulders. That means final decisions in high impact areas must remain

human decisions, even when AI helps.

AI is also weak at deep context that is not written down. It does not feel your

history as a community. It does not know the subtleties of relationships. It does not

sense trauma, grief, or hope in the way a person does. It can mimic empathy in words,

but it does not love. This matters in pastoral care, therapy, coaching, teaching, HR, and

any work where people are vulnerable. You can use AI to prepare, reflect, or document.

You cannot let it replace real presence.

AI is weak on grounded truth. Most models are trained to produce plausible text,

not to check facts against the real world. They are improving, but they still “hallucinate”

details, citations, and quotes. If you work in research, law, medicine, policy, or theology,

you must treat AI output as a draft to be checked, not a verdict to be believed. If you

would be ashamed to find an invented fact in your work, assume AI might introduce one

unless you verify.

Humans must also stay in charge wherever values are contested. Questions like

“What is fair,” “What is just,” “What is compassionate,” or “What is wise” are not math

problems to outsource. AI can show patterns of bias in data. It can simulate how a policy

might affect different groups. It cannot tell you what is right. Values come from

Scripture, your community, your conscience, and lived wisdom, not from a model.

There is one more area where humans must lead. The pace and scope of change.

Because AI can speed up work, it can tempt organisations to move faster than people
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can handle. You can automate a process in days that will change someone’s daily work

for years. Leaders must decide how quickly to roll out new systems, how to explain them,

and how to retrain or reassign people. AI will never say, “We should pause and listen.”

Only humans say that.

DRAWING THE LINE: PARTNERSHIP, NOT SURRENDER

The picture that emerges is not a fight between humans and machines. It is a

partnership under human leadership. AI should carry high-volume, pattern-heavy,

language-heavy, and repetitive tasks. Humans should hold responsibility, relationship,

meaning, and moral judgment. When the partnership is right, AI fades into the

background as a multiplier of good work. When the line is blurred, you may gain speed

but lose trust.

One practical way to draw this line is to ask three questions about any task:

 If this goes wrong, who gets hurt.

 If this goes wrong, how visible will the damage be.

 If this goes wrong, can we repair it.

The higher the risk in those answers, the more humans must be in the loop at the

decision point. You can still use AI to gather information and propose options, but you

should not let it act alone.

Another helpful practice is to design human moments inside automated flows.

For example, you might let AI draft letters to donors, but require that a human reads

and personalises a few lines before sending. You might let AI classify support tickets, but

make it easy for humans to override the category. You might let AI shortlist candidates,

but insist that at least two humans review and explain final decisions with reasons

beyond “the system said so.” These choices keep you from quietly giving up your role.
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The language you use inside your organisation matters too. If you keep talking

about “replacing” people with AI, you will spread fear and resistance. If you talk about

“augmenting” people and “relieving” them from low-value tasks, you are more likely to

hear honest feedback and gain creative ideas. In many places the right question is not

“Which jobs disappear,” but “Which tasks can AI carry, and how do we raise the value of

the human work that remains.”

When you lead churches, businesses, schools, or civic organisations, you are not

only managing budgets and processes. You are shaping a culture. The intelligent

workforce you build now will teach future leaders what “normal” looks like. If you treat

AI casually, without guardrails, they will assume that is fine. If you treat it as something

to steward, they will inherit systems that are both powerful and humane.

STANDING AT THE THRESHOLD

This chapter is a doorway. On one side is the old world where software lived

behind menus and only did exactly what you told it. On the other side is a world where

you speak to AI colleagues in natural language, assign them roles, and review their work

as part of your daily leadership. You are standing at that threshold whether you like it or

not.

From here, the book will walk you through each domain where this new

workforce shows up. Writing, coding, marketing, HR, operations, education, care,

governance, design, media, personal life, and more. In each domain you will see the

same pattern. move from tools to teammates, choose the right mental model, and keep

humans firmly in charge where it matters most. If you can hold that pattern, you can

walk into the intelligence revolution without losing your centre.
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The new intelligent workforce is already on your payroll in one way or another. It

sits inside the apps you use, the platforms you depend on, and the expectations of the

people you serve. You cannot choose whether this workforce exists. You can choose

whether you ignore it, fear it, worship it, or lead it. The chapters that follow exist to help

you choose leadership.
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Chapter 2

The Playbook Template

“AI is the new electricity.”

— Andrew Ng

POWER TRUTH

“Then the Lord replied:

‘Write down the revelation and make it plain on tablets so that a

herald may run with it.’”

Habakkuk 2:2, NIV

Most people try A.I. like a toy. They type a random question, get a random answer,

feel impressed or disappointed, and move on. That is not how leaders build an

intelligent workforce. To lead with A.I., you need a simple structure you can repeat. Not

once. Again and again. This chapter gives you that structure so every experiment you

run has a clear shape and a clear boundary.

Think of this chapter as the “how to use this book” guide. Every later chapter will

follow the same pattern: workflow, prompts, case study, warnings. Once you understand

that template, you can copy it into your own world. You can design A.I. playbooks for

your church, school, business, or team without starting from zero each time. You will

know how to pick tools without drowning in them. You will also know how to keep

ethics, privacy, bias, and safety on the table in every conversation, not just in footnotes.

WHY YOU NEED A PLAYBOOK, NOT RANDOM TIPS

A playbook is a repeatable way of doing something important. It gives you steps,

language, and guardrails. When you use A.I. without a playbook, everything feels new
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and fragile. One person tries one tool in one way and no one else can repeat the result.

The experiment dies when that person gets busy. When you use a playbook, anyone on

the team can follow the same steps, change the details, and get similar value.

A playbook also calms anxiety. People are not afraid of A.I. because of what it can

do. They are afraid because they cannot see where it starts and where it stops. A

playbook shows those edges. It says “Here is where A.I. helps, here is where humans

decide, here is how we double check.” That clarity turns fear into curiosity. It also gives

you something you can teach and refine, instead of a pile of unspoken tricks.

THE FOUR BUILDING BLOCKS:WORKFLOW, PROMPTS, CASE STUDY,

WARNINGS

Your A.I. playbook has four basic parts: the workflow, the prompts, the case

study, and the warnings. You can imagine them as four questions. What are we doing.

What do we say to the A.I. to make that happen. Who has done this before. How can this

go wrong.

The workflow is the step-by-step path. It answers, “First we do this, then this,

then this.” The prompts are the exact words or templates you type into your A.I.

assistant at each step. The case study is a short story that shows a real person or team

using this workflow in action. The warnings section is your safety net: it lists the most

likely ways the workflow can fail or hurt people, and how to prevent that.

Here is the point. If you capture all four parts, you do not just have a fun

experiment. You have a small system. You have something you can repeat, hand to

someone else, and improve over time. You can measure it, critique it, and decide

whether to keep it. That is what leaders need.
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Designing a simple workflow

A workflow is not complicated. It is just clear. You can write one on one page. For

example, imagine you want a playbook for writing a weekly email newsletter with A.I.

Your workflow might have five steps: gather notes, draft outline, write first draft, edit for

voice, prepare final email.

You can describe it like this. Step one: collect your notes, links, and highlights

from the week in one document. Step two: ask your A.I. to summarize the main themes

and propose three outline options. Step three: pick one outline and ask for a full draft.

Step four: rewrite key sections yourself so it sounds like you, then use the A.I. to smooth

grammar. Step five: paste into your email platform, add subject lines and calls to action,

and send.

You can design similar workflows for sermon prep, lesson planning, customer

support, financial reporting, or social media. The key is to keep each step explicit. Say

where A.I. is used and where a human acts. Name who is responsible at each point. If

you cannot describe your workflow in five to seven steps, you may be trying to do too

much at once.

Prompts as reusable recipes

Prompts are how you talk to your A.I. colleagues. Most people treat prompts like

one off questions. Strong leaders treat prompts like reusable recipes. They learn a

simple formula and then adapt it to many jobs. One useful formula is: role, goal, inputs,

constraints, output, tone.

Role: “You are a senior marketing strategist” or “You are a friendly teacher.”

Goal: “Help me turn these notes into a clear outline for a five minute talk.” Inputs:

“Here are my raw notes” followed by your text. Constraints: “Use short sentences.
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Keep it under 800 words. Do not invent data.” Output: “Return just the outline as

numbered bullet points.” Tone: “Write in a warm, direct, conversational style.”

A good prompt sounds like a clear brief to a junior staff member. It says who they

are acting as, what you want, what you are giving them, and what the end product

should look like. You can save your best prompts in a shared document or notes app.

Over time, you will build a library of prompt templates: for meetings, emails, reports,

lessons, posts, and more. That library is one of the most valuable assets in your A.I.

workforce.

Prompts are also meant to be improved. You might run a prompt once, see that

the answer is too vague, and then add more detail. For example: “Ask me five questions

about my audience before you write” or “Include one Bible verse and one practical

example.” Each improvement makes the prompt more precise. You can treat this as

design work, not magic.

WARNINGS AS GUARDRAILS, NOT SCARE TACTICS

Warnings are sometimes treated as fine print. Here, they are part of the main text.

Every playbook should list the top three to five ways things can go wrong. Not to scare

people away. To keep them from getting hurt or hurting others.

Common warnings include accuracy, tone, disclosure, and drift. Accuracy: “The

A.I. can hallucinate facts, so always verify names, dates, and statistics before

publishing.” Tone: “This assistant sometimes writes in a very corporate style, so you

must edit for warmth and clarity.” Disclosure: “If you use A.I. to draft messages that feel

personal, you must decide what you will disclose to your community or clients.” Drift:

“Over time, people may lean too heavily on templates and stop thinking, so schedule

regular reviews of content quality.”
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You can also add context specific warnings. In HR, you may warn about unfair

screening. In pastoral work, you may warn about replacing real presence with canned

empathy. In medical or legal contexts, you must warn clearly that A.I. is not a licensed

professional and must never make final calls. Writing these warnings down does three

things. It protects people, it shows maturity, and it builds trust.

HOW TO PICK AND STACK TOOLSWITHOUT BEING OVERWHELMED

Now we turn to tools. There are thousands. New ones appear every week. If you

start from tools, you will drown. If you start from playbooks, tools become easier to

choose. You ask “What job do we need done” and only then ask “Which tool is best for

that job in our context.”

A simple rule is to think in categories, not brands. You need: one or two general

assistants for conversation and drafting. One writing and editing helper. One meeting

and note assistant. One data or spreadsheet helper. Maybe one design or media helper.

Most people do not need more than five to seven core tools. Many of these are already

built into platforms you use: email clients, document editors, meeting apps, and project

tools.

You can describe your stack like this. “For general work we use ChatGPT or a

similar assistant. For documents and slides we use the A.I. built into our office suite. For

meetings we use an A.I. note taker. For design we use Canva’s A.I. tools. For automation

we use Zapier or a similar connector.” The names may change, but the categories stay

stable. This gives you a way to swap tools later without rebuilding your entire way of

working.

When comparing tools, ask a few key questions. Does this tool solve a real

problem we have often. Can we explain in one sentence what we will use it for. Does it



17

integrate with our existing systems. Are its privacy terms clear and acceptable. Can our

least technical team member learn it with a short training. If the answer is “no” to most

of those, park it for now. You are not trying to chase trends. You are trying to build a

steady workforce.

STACKING FOR DIFFERENT ROLES

Different roles need different stacks. A senior pastor does not need the same

depth of design tools as a full-time graphic designer. A school principal does not need

the same developer tools as a software engineer. Playbooks help you customize stacks

role by role.

For example, imagine a “Teaching Pastor Stack.” You might choose: a general

assistant for outline and draft help, a Bible and commentary tool for study, a meeting

assistant for staff meetings, and a design tool for simple slides. That is four tools. Each

one has a playbook: “How we use this in sermon prep” or “How we use this in staff

meetings.”

Now imagine a “Small Business Owner Stack.” You might choose: a general

assistant, a marketing assistant, a bookkeeping assistant, and a customer support

chatbot platform. Again, each tool gets its own playbook. Over time, you can add more

sophistication. The key is to start small and focused. Let each role build confidence with

a few well chosen tools before you add more.

ETHICS, PRIVACY, BIAS, AND SAFETY AS NON-NEGOTIABLES

A strong playbook must prioritise ethics at every stage, serving as a filter for all

workflows, prompt libraries, and tool stacks. Four core concerns should guide A.I. use:

 Ethics: Consider if actions are right, not just possible. Align usage with your

values rather than mere efficiency.
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 Privacy: Respect ownership and sensitivity of data, applying clear rules on what

information can be shared and where.

 Bias: Stay alert to potential harm or misrepresentation in models, actively

checking and involving diverse perspectives to counter prejudices.

 Safety: Evaluate realistic risks and potential harms before implementing new

processes, focusing on actual outcomes for people involved.

Asking these questions throughout development helps ensure responsible and

trustworthy A.I. practices.

A SIMPLE CHECKLIST YOU CAN REUSE

To make this chapter practical, here is a short checklist you can apply every time

you design a new A.I. playbook.

First: define the workflow in five to seven clear steps. Mark where A.I. helps and

where humans decide.

Second: write or adapt prompts using the role. goal. input. constraints. output.

tone formula.

Third: add one short case study that shows a real example for your context.

Fourth: list three to five warnings, and decide how you will monitor them.

Fifth: pick tools last, not first. Select the smallest set of tools that can support the

workflow. Ensure they fit your privacy and integration needs.

Sixth: run an ethics, privacy, bias, and safety check. Ask what you should not

automate, what data you must protect, who might be misrepresented, and how people

could be harmed.

Seventh: train one or two people to use the playbook, gather feedback, and

improve it.
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You do not have to do all of this perfectly the first time. What matters is that you

do it consciously. Over time, these habits will become normal to you and to your team.

You will move from scattered experiments to a true intelligent workforce: a set of A.I.

colleagues working under clear human leadership, with shared standards and shared

language.

This is the purpose of the playbook template. It keeps you from drifting into

sloppy use of powerful systems. It also keeps you from freezing in fear. You have a way

to proceed. Clear steps, clear words, clear examples, and clear guardrails. From here,

each domain chapter will walk you through applying this template to a different area of

work so you can build playbooks that match your real world call.
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PART II. THINKINGWORK. GENERAL ASSISTANTS AND CREATORS
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Chapter 3

General AI Assistants as Your Second Brain

“AI should act as a collaborator, one that amplifies human creativity,
decision-making, and productivity, not as a substitute that sidelines

human intuition and judgment.”

— Satya Nadella

POWER TRUTH

“Plans fail for lack of counsel, but with many advisers they

succeed.”

Proverbs 15:22, NIV

YOUR GENERAL ASSISTANT IS THE CORE, NOT THE EXTRA

In this A.I. Bible, chat-based assistants like ChatGPT are not side characters.

They are the central nervous system of your intelligent workforce. Everything else plugs

into them. If you learn to use one strong general assistant well, you can make sense of

every other AI category in this book. If you skip this, every other tool will feel random.

Your primary assistant has three non-negotiable jobs in your life and work:

1. Chief of staff for planning and priorities.

2. Tutor for learning and understanding.

3. Research assistant for synthesis and structure.

Every leader, pastor, creator, teacher, and founder should treat those three uses

as mandatory, not optional. You might never touch a 3D generator or a robot, but if you

can talk to a general assistant as your second brain, you will be able to navigate this

entire AI Bible with confidence.

TASK FINDER:WHEN YOUMUST USE A GENERAL AI ASSISTANT
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This is your quick reference map. If any of these needs is true, you should reach

for ChatGPT or a similar assistant first, before another app, search engine, or tool.

Use your general assistant when you need to:

 Plan your day or week

Category: Planning and priorities.

You feel scattered.

Your to do list is long and unstructured.

Your calendar is full and you do not know what to move.

 Understand a topic without falling into an internet rabbit hole

Category: Learning and understanding.

You have a concept, passage, or idea you “sort of” get.

You need it explained at your level, without jargon.

You want examples you can actually use with your people.

 Prepare for a meeting, sermon, lesson, or pitch

Category: Creation and preparation.

You have notes but no structure.

You know the audience, but not the outline.

You need key questions, points, and a clear flow.

 Review long documents and pull out what matters

Category: Review and decision support.

You have a report, contract, policy, or article you will not realistically read line by

line.

You need key decisions, risks, and actions surfaced.

You want talking points for a board, team, or congregation.
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WHYGENERAL ASSISTANTSMATTER

Think of three layers in your AI world:

1. Specialist tools: video editors, design generators, transcription services.

2. Infrastructure: storage, automation, calendars, CRMs.

3. Intelligence: the thing that listens, reasons, and helps you think.

ChatGPT and similar assistants live in that intelligence layer. They are your

second brain. They do not replace your mind, they extend it. They take over the mental

labour that is important but not sacred: sorting, summarising, restructuring, drafting,

reframing, comparing options, and asking you good questions.

 Your general assistant sits at the centre and connects to other tools:

Meeting tools create transcripts that you paste in for summaries and action

points.

Note apps hold rough ideas that you turn into outlines and drafts.

Spreadsheets export numbers that your assistant helps you interpret in normal

language.

Bible or research tools give you passages and quotes that your assistant helps you

organize into messages, lessons, or papers.

 The same assistant can play different roles depending on how you

address it:

As chief of staff, it helps you decide what actually matters today and this week.

As tutor, it teaches you the next concept you need to grasp, at your level.

As research assistant, it takes piles of text and helps you see themes, tensions,

and possible structures.
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Here is the principle you should treat as foundation for the rest of this A.I. Bible:

Before you hunt for ten niche tools, learn to drive one strong general assistant very well.

Most of your leverage will come from that. A leader who can speak clearly to one

assistant, and shape its output, will always do better than a leader who collects tools like

apps on a phone but never learns to have a deep conversation with any of them.

COREWORKFLOW: THE DAILY COMMAND CENTER

The Daily Command Center is your basic liturgy for working with a general

assistant. If you use nothing else from this chapter, use this. It shows you what to do,

every day, in five simple moves. Each move maps to one of the categories in the Task

Finder.

The Flow

 Start here: the “Daily Command Center” workflow with ChatGPT.

 Good tools to pair: ChatGPT as your main assistant, plus one of Claude,

Perplexity, Microsoft Copilot, or Google Gemini for extra strength in explanation

or research. Whenever you are planning, learning, preparing, or reviewing, your

general assistant is the first AI you should call, not the last.

Step 1: Morning Briefing (Planning and priorities)

 Goal: decide what matters today.

Paste today’s calendar and your current to do list into ChatGPT.

Ask your assistant to suggest the top three priorities and a simple schedule.

Here your assistant is your chief of staff. It helps you see conflicts, unrealistic

expectations, and empty spaces you can use for real work. You move from “everything is

urgent” to “these are the three things that truly matter.”
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Step 2: DeepWork Block (Creation and preparation)

 Goal: move one important piece of work forward.

Pick one high value task: sermon, lesson, article, report, strategy document.

Use your assistant to move it one stage forward: outline, first draft, or revision.

Now your assistant acts as co-writer and tutor. You might ask it to turn messy

notes into a clear outline, to write a simple draft in plain language, or to review your

draft for clarity and structure. The point is not perfection. The point is progress on what

matters.

Step 3: Micro Tasks (Execution and batching)

 Goal: clear small items without losing your entire day.

Batch small items: emails, captions, subject lines, short summaries.

Ask your assistant to propose first drafts you can edit quickly.

Here your assistant is a production helper. You give it context: “say no kindly,”

“say yes with clear boundaries,” “summarize this in three sentences for the team.” You

then add your tone and final judgment. You stop reinventing the wheel for every small

message.

Step 4: Problem Solving Block (Decision support)

 Goal: untangle one knot you would usually avoid.

Bring one current challenge: a conflict, bottleneck, or decision.

Ask your assistant to ask you clarifying questions, then suggest options.

Now your assistant is a thinking partner. The key instruction is “Ask me

questions first.” You want it to understand your constraints, your values, and your

context. After that, you can ask, “List three options with pros and cons for each.” You

still decide, but you do not think alone.
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Step 5: Evening Debrief (Review and reflection)

 Goal: see your day clearly and set up tomorrow.

Paste what actually happened: what you finished, what you moved, what

surprised you.

Ask for a short summary plus three suggestions for tomorrow.

Here your assistant is a reflection partner. It can notice patterns: tasks you keep

delaying, types of work that drain you, meetings that always run long. It then helps you

set the next three priorities for tomorrow, based on reality rather than wishful thinking.

Across these five steps, your assistant cycles through its core roles:

1. Chief of staff in the Morning Briefing and scheduling.

2. Tutor and co-creator in the Deep Work Block.

3. Production helper in Micro Tasks.

4. Strategist in the Problem-Solving Block.

5. Reflection partner in the Evening Debrief.

PROMPT RECIPES: WHAT YOU ACTUALLY TYPE

To make this concrete, here are four canonical prompts you can treat as reference

prayers for your Daily Command Center. Copy them. Save them. Use them often. Adjust

the details to your voice but keep the structure.

Prompt 1: Morning Chief of Staff (Planning)

“You are my chief of staff. Here is my calendar for today and my

current to do list: [paste].

Group my tasks into Now, Next, and Later.

Suggest a realistic schedule for today with no more than [X] hours

of focused work.

Highlight any conflicts or unrealistic expectations.”
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Replace “[X]” with a real number that fits your life. The power is in

the constraint. You limit the day; the assistant helps you choose.

 Use this prompt when:

You feel overwhelmed at the start of the day.

Your calendar is full and your list is long.

Prompt 2: Tutor for a topic (Learning)

“You are my tutor in [topic]. I already know [briefly describe your

level].

Explain this concept in simple language: [paste text or question].

Give me one analogy and one real world example.

Ask me three questions to check if I really understand.”

Here you are shaping the assistant into a patient teacher.

 Use this prompt when:

You face a concept from theology, technology, strategy, finance, or policy that you

do not fully understand.

You need to be able to teach this idea to others soon.

Prompt 3: Research summarizer (Synthesis)

“You are my research assistant. I will paste several notes and

excerpts.

Summarize the main themes in 10 bullet points.

List three tensions or disagreements in the material.

Suggest two possible outlines for a talk or article based on this.”

This prompt turns a pile of text into a structured view.

 Use this prompt when:

You have too many notes and not enough structure.

You are preparing a sermon, article, report, or presentation frommultiple

sources.
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Prompt 4: Evening Debrief (Reflection)

“You are my reflection partner. Here is what I planned to do today:

[paste].

Here is what I actually did: [paste].

Summarize my day in 5 bullet points.

Point out one thing I am avoiding and one thing I am overdoing.

Suggest three focused priorities for tomorrow.”

Here you let the assistant shine a gentle light on your habits.

 Use this prompt when:

Your days blur together and you cannot see progress.

You want to build a simple rhythm of reflection and adjustment.

You can store these four prompts in a notes app, a pinned chat, or a “Prompt

Library” section at the back of this Bible. Label them clearly: “Morning Briefing,”

“Tutor,” “Research,” “Debrief.” Encourage your readers, and yourself, to treat them as

daily tools, not rare experiments.

Save these prompts as favourites. Use the same ones every day for at least two

weeks so your assistant becomes part of your rhythm, not just a curiosity.

Once this Daily Command Center is living in your routine, you are ready to

expand outward: building your personal council of AIs and learning how specialized

tools plug into this central nervous system. From that point on, every new tool is not a

mystery, it is just a new organ connected to a brain you already know how to use.

CORE GENERAL-ASSISTANT TOOLS

Choose one of these as your primary general assistant, based on who you are and

where you work, then plug all the playbooks in this AI Bible into that one ‘brain.’

ASSISTANT WHO SHOULD CORE USES STRENGTHS AND
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CHOOSE THIS (WHAT YOU USE

IT FOR)

WEAKNESSES

ChatGPT Most people:

pastors, small

business owners,

creators, educators,

consultants, non-

profits.

Daily planning;

outlining; drafting

emails, sermons,

lessons, reports, and

articles;

brainstorming ideas;

building workflows

and SOPs; light data

interpretation.

Strengths: Flexible,

strong at writing and

reasoning, ideal as a

main assistant,

supported by many

examples and tutorials.

Weaknesses: Can sound

generic if you do not add

your own stories and

tone, can be confidently

wrong, important details

must be fact-checked,

and sensitive data should

not be pasted into

personal accounts.

Claude People who work

with long text:

academics, pastors,

lawyers, policy

leaders, curriculum

designers,

Reading and

summarizing long

PDFs; restructuring

complex notes;

drafting and editing

long-form content;

Strengths: Excellent with

long context, thoughtful

and clear reasoning, very

good for “big documents”

and careful writing.

Weaknesses: Slower than
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strategists. policy, theology, and

strategy analysis.

lighter models, not a live

web search engine unless

paired with tools,

quotations and

references still need

verification.

Google

Gemini

Teams in Google

Workspace: schools,

ministries, startups,

NGOs, internal

communications

teams.

Drafting in Docs;

analyzing Sheets;

summarizing long

email threads;

creating slide decks;

combining web

information with

your own files.

Strengths: Deep

integration with Gmail,

Docs, Sheets, and Slides,

convenient if your

organization already lives

in Google, good for

mixing documents and

web context.

Weaknesses: Output can

feel flat without clear

tone instructions,

formulas and numbers

should be double-

checked, works best

when your Workspace is

reasonably organized.

Microsoft Corporate, Summarizing Teams Strengths: Lives inside
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Copilot government, and

large organizations

on Microsoft 365.

meetings; drafting

Word documents;

turning Excel data

into insights;

building PowerPoint

decks; triaging

Outlook email.

tools many offices

already use, strong at

turning meetings and

spreadsheets into briefs

and slides, helpful for

classic “office work”

flows.

Weaknesses: Quality

depends on the quality of

your underlying

documents, people can

over-trust AI summaries,

and you need clear rules

for handling sensitive

content.

Perplexity Anyone who needs

current research:

pastors, writers,

students, analysts,

entrepreneurs,

content strategists.

Fast research with

sources; checking

facts; scanning

trends; collecting

statistics; comparing

viewpoints on a

topic.

Strengths: Excellent

replacement for many

Google searches,

provides citations, very

helpful for “what do we

know about this right

now.”

Weaknesses: Not
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designed for long-form

creative drafting, inherits

bias from the web, all

important claims and

sources should be opened

and checked before you

rely on them.

DeepSeek Finance and

operations roles:

CFOs, business

analysts, operations

leaders, numbers-

focused founders.

Analyzing

spreadsheets;

understanding unit

economics; scenario

planning; logic-

heavy problem

solving for business

and operations.

Strengths: Very strong

quantitative reasoning,

helpful for testing

business ideas in

numbers, good for

understanding margins,

costs, and trade-offs.

Weaknesses: Tone is dry

and technical, not ideal

for creative or pastoral

writing, you still need

your own judgment for

risk, people, and ethics.

Grok (xAI) People active on X

(Twitter) who track

culture: media,

Summarizing trends

on X; scanning

reactions to topics;

Strengths: Tuned to live

social chatter and

memes, useful as a
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marketing, public

thinkers, social-

media-heavy

ministries.

testing post ideas;

reading the “mood”

around an issue.

cultural radar, good for

seeing how a topic is

being discussed right

now.

Weaknesses: Tone can be

edgy or snarky, not

suitable for sensitive or

pastoral communication

without strong editing,

tied closely to the X

ecosystem.

Pi

(Inflection)

Individuals who

want gentle

reflection: coaches,

pastors, early-career

professionals,

leaders who feel

isolated.

Talking through

decisions; light

emotional processing

about work; gentle

brainstorming;

reflective questions

about life and

leadership.

Strengths: Warm and

conversational, good at

asking reflective

questions, can reduce the

feeling of “thinking

alone” as a leader.

Weaknesses: Not therapy

or formal pastoral care,

not designed for long

documents or technical

analysis, you must keep

clear boundaries for
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spiritual, mental health,

and confidential topics.

Kimi

(Moonshot)

Multilingual and

cross-cultural work:

Asian ministries,

global

entrepreneurs,

bilingual teams.

Translation;

multilingual

drafting; explaining

concepts across

languages; cross-

lingual research.

Strengths: Strong at

Chinese–English and

other language mixes,

helpful for cross-cultural

communication and

content creation.

Weaknesses: Ecosystem

is more China-centered,

may not integrate

smoothly with Western

enterprise stacks, critical

content should always be

reviewed by a native

speaker.

HOW TO USE THIS GUIDE

If you are a pastor, teacher, or ministry leader: Your main general assistant is

usually ChatGPT or Claude, depending on access and budget, and you should pair it

with Perplexity for research and fact-checked overviews.

If you are in corporate, government, or a large institution on Microsoft 365 or

Google Workspace: Your main assistant is Microsoft Copilot or Google Gemini, plugged
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into your document and email suite, with DeepSeek or ChatGPT as your “analysis and

thinking” partner.

If you are a founder, freelancer, or creator: Start with ChatGPT as your core brain,

add Perplexity for research, and consider Pi if you want a softer, coaching-style

companion while you make decisions.

When I say, "For this workflow, use your general assistant," in the next chapters,

for every one of you, this could imply something different. Depending on your stack, it

could be ChatGPT, Claude, Gemini, or Copilot. No matter what industry, role, or

situation you are in, take this time to identify what "brain" to plug each playbook into.
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Chapter 4

Writing, Copy, and Content Creation

“AI won’t replace writers, but writers who use AI will replace
writers who don’t.”

— Anonymous

POWER TRUTH

“Let the words of my mouth and the meditation of my heart be

pleasing in your sight, Lord, my Rock and my Redeemer.”

Psalm 19:14, NIV

Words are not neutral, especially for leaders. In Scripture, words bless, curse,

heal, deceive, build, and destroy, and your words can preach the gospel or quietly distort

it. What is new in this moment is that you now live with an invisible writing team made

of models and machines that can help you produce far more words than ever before.

This chapter is about how to work with that team without handing over your voice or

your integrity. AI can and should carry the heavy lifting of structure, drafting, and polish,

but it must never become the source of your convictions or the author of your story.

In this chapter you will treat AI as a helper in four non-negotiable ways. First, you

can use it for outlining so messy ideas, notes, and passages become clear structures for

sermons, chapters, and newsletters, while you still choose the message and direction.

Second, you can use it for first drafts that move you from nothing to something you can

then rewrite in your own words and tone. Third, you can use it for editing and clarity so

your writing becomes shorter, cleaner, and easier to read without losing your meaning.

Fourth, you can use it for repurposing so one faithful message can become blogs,
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devotionals, guides, emails, and posts, as you steward what you already carry instead of

constantly starting from zero.

There is also a clear list of things you must never use AI for, and this matters just

as much. You may not use AI for deception, fake intimacy, fabricated testimonials,

invented stories, or made-up case studies that present lies as lived experience. You may

not use AI to generate quotes and attribute them to real voices, or to package AI

fantasies as “God told me” moments and real testimonies. Underneath all of this sits the

conviction of Psalm 19:14, where you pray that both the words of your mouth and the

meditation of your heart would be pleasing in God’s sight, and in the AI era that

includes every line you publish with machine help. AI does not change God’s standard

for your words, it only changes the tools you use to get them onto the page. This chapter

exists to show you how to let AI carry the tasks that do not need your deepest heart so

you can pour that heart into what does, and so you can say with a clear conscience that

your words were shaped by tools but guided by a spirit that is seeking to be faithful.

TASK FINDER:WHAT YOU AREWRITING ANDWHERE TO START

Before you choose tools, you need to know what you are actually writing. This

quick map helps you find your content type and shows you where to begin. Use it as an

index, not as a place to make decisions.

Step 1: Find what you are writing.

Step 2: Note the workflow name and main assistant.

Step 3: Go to the matching section below for prompts and tools.
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Task Finder Table

Type of content Start with this workflow Main assistant

Books or long

teaching series

Four-stage writing flow – book

edition

ChatGPT or Claude

Sermons and

devotionals

Sermon Prep and Devotional Flow ChatGPT or Claude

Blogs and articles Blog engine flow ChatGPT or Jasper

Newsletters Newsletter engine flow ChatGPT or Claude

Sales pages and

landing pages

Launch page builder flow ChatGPT plus Jasper or

Copy.ai

Social posts and

micro-content

Micro-content repurposing flow ChatGPT

Teaching notes and

course handouts

Lesson and Handout Flow ChatGPT or Claude

In the next section, you'll find:

 A brief overview of the workflow.

 One or two main prompts to use and modify.

 A selection of tools, each with its strengths and weaknesses.

The goal isn't to install every tool available, but to understand one straightforward

solution for every type of content.

Books or long teaching series

 Start with: Four-Stage Writing Flow – Book Edition.
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 Main assistant: ChatGPT or Claude.

 What this workflow does:

You use AI to help you outline the whole project, draft one chapter at a time,

clean the language, and then repurpose chapters into talks, guides, and shorter

pieces. You stay responsible for theology, stories, and overall message. AI carries

structure and grunt work.

Key prompts

Outline prompt:

“You are my book development editor. I want to write a book

about [topic] for [audience]. The main promise is [promise].

Propose three possible structures with 8–12 chapters each.

For each chapter, give a one sentence summary and three key

points.

Ask me five questions to clarify what is missing.”

Chapter draft prompt:

“You are my drafting assistant. Use this chapter outline: [paste].

Write a first draft of this chapter in clear, conversational language

at a Grade 7 reading level.

Do not invent statistics or quotes. Leave placeholders like [INSERT

STORY] where my personal story should go.”

Helpful tools

 Sudowrite

Description and purpose: creative long-form partner that helps you expand

scenes, illustrations, and descriptions.

Strengths: very good at breaking writer’s block and giving you multiple ways to

express an idea.
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Weaknesses: can become overly flowery or fictional if you do not set limits.

Best choice when: your doctrine or teaching points are clear and you need help

with storytelling, imagery, or examples.

 Atticus

Description and purpose: book writing and formatting platform that lets you plan,

draft, and typeset in one tool.

Strengths: combines writing and book layout so you can go from manuscript to

print-ready without leaving the platform.

Weaknesses: less useful for short content or non-book projects.

Best choice when: you are serious about self-publishing and want your book to be

both written and formatted in one system.

 Scrivener

Description and purpose: project-based writing environment for large

manuscripts and complex notes.

Strengths: excellent for organizing chapters, research, and snippets in a single

project.

Weaknesses: learning curve, and it does not have AI built in.

Best choice when: you want to pair ChatGPT or Claude with a strong “home base”

for a large book or teaching series.

Sermons and devotionals

 Start with: Sermon Prep and Devotional Flow.

 Main assistant: ChatGPT or Claude.

 What this workflow does:
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You use AI to move from text and theme to outlines, rough drafts, and small-

group or devotional versions. Study and revelation stay between you and God. AI

helps you organize, simplify, and extend the message.

Key prompts

Sermon outline prompt:

“You are my sermon outline assistant. The passage is [reference].

The theme is [theme]. The audience is [describe].

Suggest three possible sermon outlines with an introduction, three

main movements, and a conclusion.

Under each movement, list key verses, one core idea, and one

question for reflection.

Do not use clichés or invented stories.”

Devotional prompt:

“You are my devotional writing assistant. Using this sermon or

study note: [paste], write a 400–600 word daily devotional.

Use simple language, include the main Scripture, one key idea, one

short prayer, and one reflection question.

Leave space for me to insert a personal story.”

Helpful tools

 Logos Bible Software:

Description and purpose: deep Bible study library and search engine.

Strengths: powerful for word studies, cross references, and original language

work that feeds your sermon or devotional.

Weaknesses: can be complex to learn and expensive for some budgets.

Best choice when: you want AI to help express the fruit of real study, not replace

the study itself.

 SermonAI or SermonSpark:
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Description and purpose: sermon-focused platforms that help you manage series,

outlines, and ideas.

Strengths: built around the rhythm of weekly preaching, with templates that

match how preachers think.

Weaknesses: narrower than a general assistant, may not handle non-sermon

content well.

Best choice when: you already use ChatGPT or Claude and want a dedicated

“sermon lab” to structure your preaching calendar.

 CastMagic:

Description and purpose: turns spoken sermons or teachings into transcripts,

summaries, and content blocks.

Strengths: very good for repurposing what you already preached into devotions,

emails, show notes, and posts.

Weaknesses: depends on audio quality and still requires editorial judgment.

Best choice when: you preach or teach regularly and want written resources that

flow from live messages.

Blogs and articles

 Start with: Blog Engine Flow.

 Main assistant: ChatGPT as a general writer, or Jasper if you are very

marketing focused.

 What this workflow does:

You use AI to generate ideas, build outlines, write first drafts, and tighten

language. You keep the stories, data, and convictions. AI gives you speed and

structure.
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Key prompts

Idea and outline prompt:

“You are my blog strategist. My audience is [describe].

Propose 10 blog topics about [topic] that speak to their real

problems.

For my chosen topic [paste], outline a post with introduction, 3–5

sections, and a conclusion, including one suggested story or

example per section.”

Draft prompt:

“You are my blog drafting assistant. Using this outline: [paste],

write a 1,200 word draft in a friendly, direct tone.

Use short paragraphs and clear headings.

Do not invent statistics or quotes. Leave [INSERT STORY] where

my personal example should go.”

Helpful tools

 Frase:

Description and purpose: SEO content research tool that builds briefs from top-

ranking pages.

Strengths: shows what the web already covers and suggests headings and

questions to answer.

Weaknesses: subscription cost, more than you need if search traffic is not a goal.

Best choice when: you want your blog posts to rank in search, not just exist on

your site.

 Surfer SEO:

Description and purpose: content optimization assistant that scores your draft

and suggests related terms.
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Strengths: clear, numeric feedback on how complete and relevant your article is

for a given keyword.

Weaknesses: can tempt you to chase keywords over clarity if you are not careful.

Best choice when: you are writing strategic pillar posts and want a measurable

SEO improvement.

 Notion AI or Google Docs with AI:

Description and purpose: drafting environment with AI built in for small rewrites

and summaries.

Strengths: lives where you probably already keep notes and drafts.

Weaknesses: lighter than dedicated SEO tools.

Best choice when: you want to keep everything in one place and rely on ChatGPT

for heavier lifting.

Newsletters

 Start with: Newsletter Engine Flow.

 Main assistant: ChatGPT or Claude.

 What this workflow does:

You use AI to pull together highlights, outline each issue, draft the core story and

supporting blurbs, and then spin off posts from the main idea. You remain the

curator and pastor of your list. AI helps you keep a consistent rhythm.

Key prompts

Issue planning prompt:

“You are my newsletter planner. My audience is [describe].

Here are the main things that happened or that I am thinking

about this week: [bullet list].
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Suggest three possible newsletter angles or themes.

For my chosen angle [describe], outline an issue with one main

story, two short items, and one clear call to action.”

Draft prompt:

“You are my newsletter writing assistant. Using this outline:

[paste], write a complete newsletter draft in my voice: [describe

tone briefly].

Keep paragraphs short, include one question for readers, and end

with a simple next step.

Leave space like [INSERT PERSONAL STORY] where I should add

my own example.”

Helpful tools

 Substack:

Description and purpose: writing-first newsletter and publishing platform.

Strengths: very easy to start, built-in subscription and community tools, good for

essay-style letters.

Weaknesses: limited automation and segmentation compared to full marketing

platforms.

Best choice when: you are a pastor, writer, or creator who wants to send

thoughtful letters without complex funnels.

 Beehiiv:

Description and purpose: newsletter platform for creators and brands with

growth tools and monetization options.

Strengths: strong analytics, referral programs, and audience growth features.

Weaknesses: more settings and setup than Substack, more “marketer feel.”
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Best choice when: your newsletter is a core asset for your business or ministry

and you want to scale it.

 MailerLite or ConvertKit:

Description and purpose: email marketing and automation services with AI-

assisted content.

Strengths: good balance of simplicity and power, supports segmentation and

automated sequences.

Weaknesses: less discovery and community than Substack-style platforms.

Best choice when: you run a church, nonprofit, or small business and need both

newsletters and automated follow-up.

Sales pages and landing pages

 Start with: Launch Page Builder Flow.

 Main assistant: ChatGPT plus Jasper or Copy.ai.

 What this workflow does:

You use AI to clarify your offer, outline the page, write first drafts, and generate

supporting emails and ads. You stay responsible for the truthfulness of claims,

the integrity of promises, and the alignment with your values.

Key prompts

Offer clarity prompt:

“You are my offer clarity coach. I want to sell [product or service]

to [audience] so they can [result].

Describe this offer in one sentence, one short paragraph, and three

bullet points.

List five real problems this offer solves.
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List five real objections people may have and how we can address

them honestly.”

Page outline prompt:

“You are my landing page architect. Using this offer description:

[paste], outline a sales page with sections for: hook, problem,

solution, benefits, proof, offer details, FAQ, and call to action.

Under each section, list key points and one suggested story or

example.”

Helpful tools

 Jasper:

Description and purpose: AI platform for marketing teams that creates sales

pages, ads, and campaign copy.

Strengths: strong templates for funnels and launches, brand voice controls, good

for teams who write a lot of campaigns.

Weaknesses: best value when used often; may be too much for one-off sales pages.

Best choice when: you run recurring promotions or launches and need consistent,

branded copy support.

 Copy.ai:

Description and purpose: template-driven copy generator for ads, emails, and

landing page content.

Strengths: very fast at generating variations, good for headlines and hooks.

Weaknesses: output can be generic if you provide weak input or little context.

Best choice when: you want many versions of headlines, subheads, or email

angles to test.

 INK:
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Description and purpose: writing tool focused on both SEO and conversion.

Strengths: balances persuasion and search optimization, offers scoring and

guidance.

Weaknesses: interface can feel busy at first.

Best choice when: your sales page also needs to pull in search traffic, not just

convert paid or warm visitors.

Social posts and micro-content

 Start with:Micro-Content Repurposing Flow.

 Main assistant: ChatGPT.

 What this workflow does:

You use AI to turn your long-form content into short, clear, punchy posts. You

keep control of how often you post and what tone you use. AI just mines your

existing messages for hooks, quotes, and questions.

Key prompts

Repurposing prompt:

“You are my content repurposing assistant. I will paste a sermon,

article, or newsletter: [paste].

Extract 10 short quotes or ideas that could stand alone in a post.

For each quote, write one X post (under 280 characters) and one

LinkedIn post (2–4 sentences) in my voice: [describe tone].

Suggest three questions I could use as engagement prompts.”

Helpful tools

 OpusClip:

Description and purpose: AI tool that turns long videos into short clips with

captions and hooks.
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Strengths: finds engaging moments automatically, adds subtitles for social

platforms.

Weaknesses: still needs you to approve and trim final clips.

Best choice when: you already have sermons, talks, or webinars on video and

want Reels, Shorts, or TikToks from them.

 Buffer:

Description and purpose: social media scheduler with AI-assisted caption

suggestions.

Strengths: simple, visual calendar, supports multiple platforms.

Weaknesses: analytics and advanced features are lighter than some enterprise

tools.

Best choice when: you want a clean place to schedule content generated with

ChatGPT so you stay consistent.

 Taplio or HypeFury:

Description and purpose: Taplio focuses on LinkedIn growth, HypeFury focuses

on X (Twitter) growth, both with AI support for posts and threads.

Strengths: tuned for their specific platforms, helpful prompts and templates.

Weaknesses: narrow focus on one main network.

Best choice when: you are serious about growing on LinkedIn or X using insights

from your longer content.

Teaching notes and course handouts

 Start with: Lesson and Handout Flow.

 Main assistant: ChatGPT or Claude.



50

 What this workflow does:

You use AI to clarify learning objectives, outline lessons, write teaching notes,

and turn those notes into handouts, slides, and recap materials. You stay in

charge of what students must know, practice, and feel.

Key prompts

Lesson outline prompt:

“You are my lesson design assistant. I am teaching [topic] to

[audience] in [time].

Propose 3 possible lesson objectives that start with ‘By the end of

this session, you will be able to…’.

Outline the lesson with an introduction, 3–5 teaching blocks, and a

conclusion.

Suggest one activity or question for each block.”

Handout prompt:

“You are my handout writer. Using this lesson outline: [paste],

create a one-page handout that includes key definitions, main

points, one diagram or list, and space for notes.

Use clear, simple language and bullet points.”

Helpful tools

 Notion:

Description and purpose: workspace for lesson plans, resources, and course

structure, now with AI built in.

Strengths: keeps your curriculum, planning, and notes in one place.

Weaknesses: can become messy without simple systems and naming.

Best choice when: you build recurring courses or modules and want a central hub

where AI can help refine content.
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 Canva:

Description and purpose: design platform for slides, handouts, and simple

workbooks, with AI text and layout help.

Strengths: accessible templates, easy export to PDF and slides.

Weaknesses: detailed design still takes time and choices.

Best choice when: you want teaching materials that look professional without

hiring a designer.

 ProWritingAid or LanguageTool:

Description and purpose: editing tools that check grammar, clarity, and

readability.

Strengths: deeper style and structure feedback than basic spellcheck.

Weaknesses: many reports can feel overwhelming at first.

Best choice when: you want handouts or workbooks that students at different

levels can read and understand.

TOOL FAMILIES FORWRITING, COPY, AND CONTENT

You do not need every tool in this list. You do need to know what families exist

and which tools might fit your context. Use this as a reference section, not a shopping

list.

For each tool you will see: description and purpose, strengths, weaknesses, and

when it is the best choice.

General AI copywriters and content studios

 Jasper AI:

Description and purpose: marketing-focused AI writer for blogs, ads, sales pages,

and campaigns.
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Strengths: strong templates, brand voice features, good for teams that produce a

lot of copy.

Weaknesses: subscription cost makes the most sense if you use it often.

Best choice when: you run recurring launches or campaigns and want consistent,

on-brand copy support.

 Writesonic:

Description and purpose: all-purpose AI writer for blogs, ads, product

descriptions, and website copy.

Strengths: wide range of templates, good for e-commerce and marketing teams.

Weaknesses: output can feel generic unless you feed detailed inputs.

Best choice when: you want a “Swiss army knife” marketing writer with many

formats.

 Copy.ai:

Description and purpose: template-driven copy generator for ads, emails, landing

page sections, and social posts.

Strengths: very fast at producing variations, great for headlines and hooks.

Weaknesses: needs careful editing to match your real brand voice.

Best choice when: you want to test many angles quickly for ads or subject lines.

 Anyword:

Description and purpose: performance-focused copywriter that scores and

optimizes marketing copy.

Strengths: predictive performance scores and testing ideas for different audiences.

Weaknesses: more complex than simple “fill in the blank” tools.

Best choice when: you care deeply about conversion metrics and experimentation.
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 Rytr:

Description and purpose: budget-friendly AI writer for short and medium copy.

Strengths: simple interface, affordable for solo users.

Weaknesses: fewer advanced features than larger platforms.

Best choice when: you want a low-cost way to generate basic marketing or blog

content.

 HyperWrite:

Description and purpose: in-browser writing assistant that helps you continue

paragraphs, rewrite text, and brainstorm.

Strengths: handy for “just keep me going” moments inside your browser.

Weaknesses: better for small pieces than full long-form projects.

Best choice when: you are writing online and want a gentle nudge forward in the

same window.

 Lex.page:

Description and purpose: minimalist word processor with AI that extends your

draft on command.

Strengths: distraction-free environment with simple AI assistance.

Weaknesses: fewer specialized templates than marketing-focused tools.

Best choice when: you like a clean, writer-first interface with light AI support.

 Smodin:

Description and purpose: AI writing and rewriting platform for essays, articles,

and assignments.

Strengths: strong paraphrasing and multi-language support.

Weaknesses: academic misuse is possible if you do not keep integrity boundaries.
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Best choice when: you need help rewriting or simplifying existing text across

languages.

 Cohere Generate:

Description and purpose: API-first text generation model used to power custom

writing tools and workflows.

Strengths: developer-friendly, good for teams building their own writing features.

Weaknesses: not a ready-made “writer app” for non-technical users.

Best choice when: you or your team are building custom AI writing into your own

products.

 Writer.com (Writer):

Description and purpose: enterprise-grade AI writing platform with governance,

style guides, and team controls.

Strengths: strong for organizations that need compliance, tone consistency, and

central control.

Weaknesses: overkill for solo users or very small teams.

Best choice when: you lead a larger organization that needs AI writing under

policy and brand rules.

SEO-aware writers and long-form blog tools

 Frase.io:

Description and purpose: SEO content research and brief builder that uses AI to

structure articles.

Strengths: shows what ranking pages cover and suggests headings and questions.

Weaknesses: subscription cost that only pays off if search is a key strategy.
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Best choice when: you want blog posts that compete for search traffic, not just

exist.

 Surfer AI:

Description and purpose: AI-powered writing inside the Surfer ecosystem to

create SEO-optimized articles.

Strengths: combines on-page optimization scores with AI drafting.

Weaknesses: can tempt you to over-focus on keywords at the expense of voice.

Best choice when: you want AI to generate articles that already align with Surfer’s

SEO guidelines.

 NeuronWriter AI:

Description and purpose: topic research and AI-assisted writing tool for SEO

content.

Strengths: strong semantic analysis and competitor research.

Weaknesses: interface can feel complex for beginners.

Best choice when: you plan and structure many SEO articles around topics and

clusters.

 Scalenut AI:

Description and purpose: content planning and AI writing suite for blogs and

pillars.

Strengths: combines keyword research, outlines, and AI drafting in one place.

Weaknesses: learning curve to use all features well.

Best choice when: you want a single tool for SEO strategy through to writing.

 SEOwriting.ai:
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Description and purpose: AI writer focused on producing search-optimized blogs

and product descriptions.

Strengths: built specifically around SEO workflows.

Weaknesses: less flexible for non-SEO content.

Best choice when: you need to produce many search-focused articles quickly.

 LongShot AI:

Description and purpose: long-form content writer with fact-checking helpers

and SEO tools.

Strengths: helps reduce hallucinations with external checks and citations.

Weaknesses: still needs human verification for sensitive topics.

Best choice when: you write long articles and want AI to help you fact-check as

you go.

 ContentBot:

Description and purpose: AI content platform for blogs, product descriptions,

and ideas.

Strengths: wide range of content types and idea generators.

Weaknesses: output still needs editing to match your unique style.

Best choice when: you want variety and idea generation across many content

types.

 Headlime:

Description and purpose: AI assistant for landing pages, headlines, emails, and

scripts.

Strengths: particularly good at top-of-page hooks and structures.

Weaknesses: not a full SEO suite on its own.
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Best choice when: you need help crafting strong openings and hero sections.

 CopyMonkey:

Description and purpose: AI writer designed largely for marketplace listings,

especially Amazon.

Strengths: optimized templates for product listings and e-commerce.

Weaknesses: focused on that niche; less useful for other content.

Best choice when: you manage many product listings and want to optimize them

with AI.

 Bertha AI:

Description and purpose: AI writing assistant that plugs into WordPress and

other web tools.

Strengths: works inside popular CMS platforms, helpful for site copy.

Weaknesses: tied closely to the site editing context.

Best choice when: you build or manage websites and want AI help in the editor.

 AISEO:

Description and purpose: SEO-focused AI writer that helps with articles, meta

descriptions, and more.

Strengths: clear SEO-focused workflows and tools.

Weaknesses: best used alongside a broader SEO strategy.

Best choice when: you want to generate search-friendly copy quickly.

 KoalaWriter:

Description and purpose: AI blog writer and repurposing tool that can turn

outlines or keywords into posts.

Strengths: balances SEO and readability well for many users.
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Weaknesses: still needs a human edit for voice and nuance.

Best choice when: you want fast drafts of SEO-aware posts from simple prompts.

 Hypotenuse AI:

Description and purpose: AI writer for e-commerce, blogs, and marketing

content.

Strengths: strong in product descriptions and brand-specific content.

Weaknesses: subscription is more worthwhile for regular publishing schedules.

Best choice when: you run an online store or brand that needs a lot of written

content.

 AI-Writer:

Description and purpose: AI blogging platform that generates articles from

headlines or keywords.

Strengths: focuses on citation-based content to reduce hallucinations.

Weaknesses: style can be plain without human polishing.

Best choice when: you want a research-backed first draft you can style afterward.

 Zyro AI Writer:

Description and purpose: website builder’s AI writing tool for basic site copy.

Strengths: fast starter copy for simple sites and sections.

Weaknesses: generic tone that needs revising.

Best choice when: you are building simple websites and want quick, editable copy

blocks.

Editing, clarity, and style tools

 Wordtune:
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Description and purpose: rewriting tool that suggests clearer or alternative

phrasings.

Strengths: great for turning clunky sentences into smooth ones.

Weaknesses: focused on sentence-level changes, not whole structure.

Best choice when: you already have a draft and want to improve clarity and tone.

 Grammarly:

Description and purpose: grammar, spelling, and style checker with AI

suggestions.

Strengths: widely used, integrates with many apps, catches a broad range of

issues.

Weaknesses: can occasionally over-correct stylistic choices.

Best choice when: you want a general-purpose writing safety net across apps.

 QuillBot:

Description and purpose: paraphrasing and grammar correction tool.

Strengths: multiple paraphrasing modes, useful for simplifying text.

Weaknesses: must be used carefully to avoid unintentional plagiarism.

Best choice when: you want to restate your own ideas in different words.

 Slick Write AI:

Description and purpose: style and grammar checker focused on readability and

flow.

Strengths: highlights overused words, adverbs, and sentence structure issues.

Weaknesses: less integrated with other tools than Grammarly.

Best choice when: you want a second pass focused on style rather than just

grammar.
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 Hemingway Editor (AI assisted):

Description and purpose: editor that highlights complex sentences and passive

voice, with AI suggestions in newer versions.

Strengths: enforces simple, punchy prose.

Weaknesses: can be too strict for more formal or poetic writing.

Best choice when: you want your writing to be as clear and simple as possible.

 Lightkey AI:

Description and purpose: predictive typing and correction tool that learns from

your writing.

Strengths: speeds up typing and reduces small errors.

Weaknesses: best for day-to-day writing rather than deep editing.

Best choice when: you spend a lot of time in office apps and want faster text entry.

Long-form and creative writing tools

 Sudowrite:

Description and purpose: creative writing assistant for fiction and long-form

narrative.

Strengths: helps you brainstorm, expand scenes, and add sensory detail.

Weaknesses: can over-dramatize if you are not specific.

Best choice when: you write stories, illustrations, or narrative sections that need

richness.

 NovelAI:

Description and purpose: AI platform for fiction, worldbuilding, and character-

driven stories.

Strengths: supports ongoing story arcs and creative experimentation.
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Weaknesses: mainly suited for fiction, not teaching or doctrinal content.

Best choice when: you are writing parables, allegories, or creative projects.

 ShortlyAI:

Description and purpose: long-form writing assistant that continues your text on

command.

Strengths: simple “write more” interface for fast drafting.

Weaknesses: needs a clear direction from you to stay on track.

Best choice when: you have a strong outline and just want help filling in.

 Moonbeam:

Description and purpose: long-form AI writer for essays, blogs, and thought

leadership.

Strengths: good at turning outlines into essays with cohesive flow.

Weaknesses: style can feel generic if you do not inject your own stories.

Best choice when: you produce reflective or opinion pieces regularly.

 Jenni AI:

Description and purpose: AI tool that helps draft academic or research-style

content.

Strengths: strong for structured, reference-heavy writing.

Weaknesses: must be used carefully to avoid blurring lines on original work and

citations.

Best choice when: you need help structuring research writing but still plan to

verify all sources yourself.

 TextCortex:
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Description and purpose: AI assistant that works in-browser to write, rewrite,

and summarize.

Strengths: convenient for online writing and quick changes.

Weaknesses: less specialized for books or large projects.

Best choice when: most of your writing happens in web editors and tools.

 Yaara AI:

Description and purpose: AI writing platform for long-form content, emails, and

marketing copy.

Strengths: multiple modes tailored to different formats.

Weaknesses: needs careful guidance to avoid repetition.

Best choice when: you want an “all-in-one” writing assistant beyond the biggest

brand names.

 Tome AI (story mode):

Description and purpose: storytelling and presentation tool that uses AI to create

narrative slides and visuals.

Strengths: combines text and visuals into story-first presentations.

Weaknesses: less suited for detailed long-form writing on its own.

Best choice when: you want to turn written ideas into visual story decks.

Email, in-app, and workflow-focused tools

 Canva Magic Write:

Description and purpose: AI writing feature inside Canva for text blocks, captions,

and ideas.

Strengths: great for creating copy that matches visual designs and layouts.

Weaknesses: lighter than dedicated long-form writing tools.
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Best choice when: you are designing social graphics, slides, or flyers and need

matching copy.

 Magical AI for Gmail:

Description and purpose: AI assistant inside Gmail for drafting and automating

responses.

Strengths: speeds up common email replies and text snippets.

Weaknesses: limited to Gmail context.

Best choice when: you live in Gmail and want faster, consistent replies.

 Compose AI:

Description and purpose: browser extension that autocompletes and drafts text

across web apps.

Strengths: convenient for quick responses and short form writing.

Weaknesses: better for short bursts than deep writing sessions.

Best choice when: you want auto-completion and quick drafting inside many sites.

 Describely:

Description and purpose: AI writer for product descriptions and e-commerce

copy.

Strengths: tailored for describing items at scale.

Weaknesses: more niche outside of product catalogs.

Best choice when: you manage a catalog with many products that need consistent

descriptions.

 BlogNLP:

Description and purpose: AI tool focused on blog content generation and

optimization.
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Strengths: designed specifically around blogging workflows.

Weaknesses: less multipurpose than some larger platforms.

Best choice when: your main content is blog posts and you want specialized AI

help.

 StoryLab.ai:

Description and purpose: idea generator and content helper for stories, social

content, and blog angles.

Strengths: strong at creative prompts and story hooks.

Weaknesses: you still need another tool for full long-form drafts.

Best choice when: you feel stuck on angles or story ideas.

Miscellaneous writing helpers and niche tools

 Peppertype.ai:

Description and purpose: AI writing tool for marketing content, social posts, and

ads.

Strengths: many marketing-specific templates.

Weaknesses: similar to other marketing copilot tools, needs editing.

Best choice when: you want extra variety for marketing copy beyond one platform.

 CopySmith and Copysmith Campaigns:

Description and purpose: AI content tools for e-commerce, ads, and marketing

campaigns.

Strengths: optimized for large product catalogs and campaign assets.

Weaknesses: best leveraged when you have many products or campaigns.

Best choice when: you manage a brand with lots of SKUs or ad variations.

 INK for All:
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Description and purpose: writing tool that blends SEO optimization with

conversion copy.

Strengths: balances ranking and persuasion, with guidance as you write.

Weaknesses: busy interface for new users.

Best choice when: you want a dedicated environment for writing pages that must

both rank and convert.

 GoCharlie:

Description and purpose: AI content platform that creates text, image, and video

variations from your inputs.

Strengths: multi-modal repurposing of existing content.

Weaknesses: still evolving, needs supervision on brand alignment.

Best choice when: you want to turn one core message into many content types.

Tome AI, story mode (noted above) and StoryLab.ai (also above) can be treated

as your “narrative and ideation” partners when you are designing story-driven

content.

Guardrail here: having many tools does not mean you should use many tools. It

means you can choose wisely. For each major type of writing in your life, pick one main

assistant and one or two support tools from these families. Train yourself and your team

to edit for honesty, accuracy, and spiritual integrity, not just speed and volume. If a

sentence carries doctrine, promise, testimony, or instruction for people’s lives, it must

pass through a human heart and a human mind before it goes out.

In all your writing, remember Psalm 19:14. “Let the words of my mouth and the

meditation of my heart be pleasing in your sight, Lord, my Rock and my Redeemer.” AI

can help you outline faster and draft cleaner paragraphs. It can help you turn one
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sermon into a blog, a devotional, and a newsletter. It cannot decide whether the words

are pleasing to God or faithful to Scripture. It cannot know if a story is true, a promise is

realistic, or a call to action is wise for your people. That is still your responsibility.

Used properly, AI can be a supportive writing partner that handles the heavy

lifting and lets you focus on authenticity and clarity. It helps overcome writer’s block,

sharpens your sentences, and communicates your ideas without sacrificing individuality.

If you use it carelessly, AI will push you toward generic language, shallow content, and

even unintentional plagiarism. This chapter invites you to build a small, intentional

stack from these tools so your writing remains strong, grounded, and unmistakably

yours.
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Chapter 5

Code and Developer Intelligence

“The hottest new programming language is English.”

Andrej Karpathy

POWER TRUTH

“Do you see someone skilled in their work? They will serve before

kings; they will not serve before officials of low rank.”

Proverbs 22:29, NIV

AI will not replace good engineers. It will amplify good engineers and expose bad

habits faster. Developers have always worked with helpers. First it was compilers and

debuggers, then package managers and frameworks, then IDEs that could autocomplete

and refactor. Now we have something new: copilots that can read context, suggest

significant chunks of code, reason about errors, and help you learn new stacks while you

are working. You are not just typing into an editor anymore, you are talking to

something that feels like a junior engineer sitting beside you.

This chapter is about that relationship. How do you use AI as a coding partner

without turning your codebase into a pile of untrusted snippets. How do you learn new

languages and frameworks quickly without pretending you are an expert. How do you

refactor legacy systems, write tests, and improve reliability without leaking secrets or

ignoring licenses. The goal is not to make you dependent on AI. The goal is to make AI

part of a disciplined engineering practice.
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The big idea for this chapter is simple: you should treat AI as a pair programmer,

tutor, and code reviewer, not as an anonymous code generator you copy from blindly. It

can help you explore APIs, sketch architectures, write tests, and understand unfamiliar

code. It cannot carry responsibility for security, reliability, or correctness. That always

returns to you and your team.

Across roles and industries, there are four non-negotiable ways you should be

using AI in development:

 Pair programming on features and bug fixes.

 Learning new stacks and APIs in context.

 Refactoring legacy code and improving tests.

 Reviewing code with guardrails for security and licenses.

There are also clear lines you must not cross:

 You do not paste production secrets, private keys, or proprietary algorithms into

unsecured AI tools.

 You do not blindly accept large code suggestions without understanding them.

 You do not ignore licenses or copyright concerns for suggested code snippets.

 You do not let AI make architectural or security decisions without human review.

By the end of this chapter you will know exactly how to use AI to pair program, learn

new stacks, and refactor legacy systems, with guardrails for security, reliability, and

licenses. You will know where AI belongs in your engineering workflow and where it

must never be allowed to act alone.

Task Finder: what you are coding and where to start
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Use this quick map the same way you did in the writing chapter.

Step 1: Find the kind of coding work you are doing.

Step 2: Note the workflow name and main AI assistant.

Step 3: Jump to that section for prompts and tools.

Type of work Start with this

workflow

Main assistant

Implementing new

features

Pair Programming

Flow – New Feature

GitHub Copilot, Amazon

CodeWhisperer, Tabnine, Codeium,

Cursor, or Windsurf AI plus ChatGPT

or Claude

Fixing bugs and

chasing errors

Bug Hunt and

Debugging Flow

GitHub Copilot, Codeium, or Replit

Ghostwriter plus ChatGPT or Claude

Learning a new

stack or framework

New Stack Learning

Flow

ChatGPT or Claude, plus Replit

Ghostwriter or Google Colab

Refactoring legacy

systems

Legacy Refactor

Flow

GitHub Copilot, Cursor, or Windsurf AI

plus ChatGPT or Claude

Writing tests and

improving coverage

Test-First and Test-

After Flow

GitHub Copilot, Amazon

CodeWhisperer, Tabnine, or Codeium

Reviewing code for

quality and security

AI Assisted Review

Flow

ChatGPT or Claude with review

prompts, plus Snyk Code or other static

analyzers

In the sections that follow, you will see each row unpacked: a short workflow, key

prompts, and a small cluster of tools with strengths and weaknesses. You do not need

everything. You just need to know where to start for the work in front of you.

IMPLEMENTING NEW FEATURES: PAIR PROGRAMMING FLOW

 Start with: Pair Programming Flow – New Feature
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 Main assistant: GitHub Copilot, Amazon CodeWhisperer, Tabnine, Codeium,

Cursor, or Windsurf AI inside your editor, plus ChatGPT or Claude for higher-

level reasoning.

 What this workflow does:

You use an in-editor copilot to help you write and adjust code as you go. You use

a chat assistant outside the editor to reason about design, trade-offs, and edge

cases. You remain the one who writes clear function names, designs interfaces,

and decides when something is “good enough” to commit.

Key prompts

Use these in your chat assistant, not in the inline copilot.

Feature design prompt:

“You are my senior engineer. I need to implement this feature:

[describe user story or requirement].

The tech stack is [stack].

Outline the minimal set of changes needed in terms of modules,

endpoints, and data structures.

Highlight any risky parts or edge cases.

Suggest a simple plan of work I can follow in 3–5 steps.”

API usage prompt:

“You are my API guide. I want to use [library or framework] to do

[task].

Show me a minimal, idiomatic example.

Explain each part as if I am new to this library.

List common mistakes and how to avoid them.”

Helpful tools

 GitHub Copilot:

Description and purpose: in-editor AI assistant that suggests code as you write.
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Strengths: excellent at filling in boilerplate, continuing patterns, and writing

simple functions from comments.

Weaknesses: can suggest insecure or inefficient patterns if the context is unclear.

Best choice when: you want fast, contextual suggestions while keeping your

hands in the code and your brain engaged.

 Amazon CodeWhisperer:

Description and purpose: AI code generator integrated with AWS tooling and

popular IDEs.

Strengths: strong for developers building on AWS services and SDKs.

Weaknesses: less compelling if you are not in the AWS ecosystem.

Best choice when: much of your work touches AWS APIs, Lambda, or

infrastructure as code.

 Tabnine:

Description and purpose: AI code completion that learns from your codebase

within defined boundaries.

Strengths: privacy-focused options, supports many languages and IDEs.

Weaknesses: less “chatty” than some copilots.

Best choice when: you want smart completion with strong control over training

data.

 Codeium:

Description and purpose: free AI code completion tool that integrates with many

editors.

Strengths: wide language support, strong autocomplete, vendor-neutral.
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Weaknesses: like any copilot, it mirrors what it sees and does not guarantee

security or correctness.

Best choice when: you want copilot-style help without being locked into a single

platform.

 Cursor orWindsurf AI:

Description and purpose: AI-first code editors that can understand and refactor

entire files or repositories.

Strengths: good at multi-file changes and conversational coding.

Weaknesses: replacing your main editor may take time and buy-in.

Best choice when: you want deeper AI interaction at repo level, not just line

completions.

 ChatGPT or Claude for reasoning:

Description and purpose: chat assistants for architecture, explanations, and

refactoring ideas.

Strengths: better suited for thinking about design than inline copilots, good at

explaining unfamiliar code.

Weaknesses: can hallucinate APIs or methods that do not exist, so you must

check documentation.

Best choice when: you want to clarify your approach before or after you write

code, not during keystrokes.

FIXING BUGS AND CHASING ERRORS: BUGHUNT FLOW

 Start with: Bug Hunt and Debugging Flow
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 Main assistant: GitHub Copilot, Codeium, or Replit Ghostwriter plus ChatGPT

or Claude.

 What this workflow does:

You use AI to help you understand error messages, propose hypotheses, and

sketch fixes. You stay responsible for verifying that the fix is correct, adding tests,

and checking for side effects.

Key prompts

Error analysis prompt:

“You are my debugging assistant. Here is the error message and

stack trace: [paste].

Here is the relevant code: [paste].

Explain what this error usually means in simple terms.

Suggest three possible causes in this code path.

Propose a minimal fix or logging I can add to confirm the real

cause.”

Regression check prompt:

“You are my safety checker. I am considering this code change:

[paste diff or description].

Explain what behavior will change.

List three possible regressions or side effects.

Suggest specific tests I should run or add to catch them.”

Helpful tools

 GitHub Copilot, Codeium, or Replit Ghostwriter:

Description and purpose: suggest fixes and small changes directly in your editor

or in the browser.

Strengths: quickly propose code that compiles and passes obvious checks.
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Weaknesses: may mask root causes by “papering over” symptoms if you accept

suggestions blindly.

Best choice when: you have already understood the bug and want help writing the

fix, not when you are still guessing.

 ChatGPT or Claude for debugging chats:

Description and purpose: reasoning companions for understanding stack traces

and code paths.

Strengths: good at explaining technical concepts and suggesting avenues for

investigation.

Weaknesses: can misinterpret context, especially if you paste incomplete code.

Best choice when: you feel stuck, need a second pair of eyes, and are willing to

validate everything in a real debugger or test suite.

 Sourcegraph Cody or Fig AI:

Description and purpose: code assistants that search and reason across your

whole repository.

Strengths: good at finding where a symbol is used and how changes ripple

through a codebase.

Weaknesses: require repo integration and access setup.

Best choice when: you work in large codebases and need whole-repo context for

debugging.

LEARNING A NEW STACK OR FRAMEWORK: NEW STACK LEARNING

FLOW

 Start with: New Stack Learning Flow
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 Main assistant: ChatGPT or Claude, plus Replit Ghostwriter, Google Colab, or

Kaggle Notebooks.

 What this workflow does:

You use AI as a guided tutor while you build something small. Instead of reading

random tutorials for hours, you build a simple project with a “teacher” sitting

beside you.

Key prompts

Quick curriculum prompt:

“You are my tutor in [framework or technology]. I already know

[briefly describe your level].

Design a 5 step learning path where I build a small project:

[describe project idea, for example, ‘a simple todo app with login’].

For each step, list what I should build and which official docs or

pages I should read.

Ask me three questions to check I am ready to start.”

Explain this code prompt:

“You are my explainer. Here is a code snippet in [stack] that I do

not fully understand: [paste].

Explain what it does line by line in plain English.

Describe how it fits into a typical project.

Suggest a small variation I can try to test my understanding.”

Helpful tools

 ChatGPT or Claude as tutor:

Description and purpose: conversational companions for concept explanations

and project planning.

Strengths: adapt explanations to your level, connect concepts across languages

and frameworks.
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Weaknesses: can invent APIs or syntax, so you must cross-check with official

docs.

Best choice when: you want to mix reading docs with guided explanations and

small exercises.

 Replit Ghostwriter:

Description and purpose: browser-based IDE with AI assistance built in.

Strengths: lets you experiment without heavy local setup, helpful for trying new

stacks quickly.

Weaknesses: not ideal for large, real-world projects.

Best choice when: you are prototyping or learning and want a sandbox.

 Google Colab and Kaggle Notebooks:

Description and purpose: cloud notebooks for Python, data science, and machine

learning experiments.

Strengths: easy to start, great for trying libraries and models without local

configuration.

Weaknesses: less suited to full application architecture.

Best choice when: you are learning data, ML, or Python libraries and want to

experiment interactively.

REFACTORING LEGACY SYSTEMS: LEGACY REFACTOR FLOW

 Start with: Legacy Refactor Flow

 Main assistant: GitHub Copilot, Cursor, or Windsurf AI plus ChatGPT or

Claude.

 What this workflow does:
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You use AI to understand old code, suggest refactors, and gradually improve

structure and tests. You remain responsible for not breaking business rules, not

losing edge cases, and not introducing security issues.

Key prompts

Code understanding prompt:

“You are my legacy code guide. Here is a function or class from an

old system: [paste].

Summarize what it does in 5–10 bullet points.

Identify any obvious code smells or design issues.

Suggest a refactored version in the same language that keeps

behavior the same but is easier to read.”

Strangler pattern prompt:

“You are my refactoring coach. I want to modernize this module:

[describe].

Describe how I can apply a ‘strangler fig’ pattern or similar

approach here.

Which seams or boundaries could I introduce to make this

replaceable.

What tests should I add before I touch the code.”

Helpful tools

 Cursor andWindsurf AI:

Description and purpose: AI-centric editors that can refactor and understand

entire files or repositories.

Strengths: strong at multi-file refactors and interactive code discussions.

Weaknesses: sweeping changes still require human review and tests.

Best choice when: you are doing heavy refactoring and want more than line-level

autocompletion.
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 GitHub Copilot:

Description and purpose: suggests refactored functions and patterns from

comments.

Strengths: fast at cleaning up repetitive or verbose code.

Weaknesses: does not know your business rules, can remove “weird” behavior

that exists for a reason.

Best choice when: you combine it with tests and careful review.

 ChatGPT or Claude for design:

Description and purpose: help you think about modules, responsibilities, and

patterns.

Strengths: good at explaining architectures like hexagonal, DDD, or event-driven

in context.

Weaknesses: can recommend over-engineered solutions if you ask too vaguely.

Best choice when: you want a sounding board for refactor designs before you

commit.

 DeepCode (now Snyk Code) and OpenRefactory AI Fixer:

Description and purpose: AI-powered static analyzers that find bugs and suggest

fixes.

Strengths: detect code smells, vulnerabilities, and repetitions in legacy code.

Weaknesses: noisy without tuning, still require human triage.

Best choice when: you want to identify hotspots and risky patterns before or

during refactors.

WRITING TESTS AND IMPROVING COVERAGE: TEST FLOW

 Start with: Test-First and Test-After Flow
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 Main assistant: GitHub Copilot, Amazon CodeWhisperer, Tabnine, or Codeium.

 What this workflow does:

You use AI to help you write unit tests, integration tests, and edge-case checks.

You still decide what needs to be tested and make sure tests describe real

behavior, not just implementation details.

Key prompts

Use these in your chat assistant when you need help thinking about tests.

Test design prompt:

“You are my test designer. I have this function or method: [paste].

List the main behaviors that should be tested.

Propose concrete test cases with input and expected output.

Suggest any edge cases or failure modes I might miss.”

Helpful tools

 GitHub Copilot, Amazon CodeWhisperer, Tabnine, or Codeium:

Description and purpose: autocomplete test code based on your test framework

and function signatures.

Strengths: accelerate writing repetitive tests, can infer many simple cases.

Weaknesses: may repeat the same mistake across tests if your initial pattern is

wrong.

Best choice when: you already know what you want to test and need help writing

boilerplate quickly.

 ChatGPT or Claude for test ideas:

Description and purpose: brainstorming edge cases and broader scenarios.

Strengths: highlight inputs and paths you might forget.



80

Weaknesses: not connected to your full codebase, so they cannot see everything.

Best choice when: you are designing test strategy for critical modules.

 LangChain, LlamaIndex, and Pinecone Assistant:

Description and purpose: frameworks and tools for building LLM-powered apps

and working with vector search.

Strengths: useful when you are testing AI applications that rely on retrieval and

context.

Weaknesses: add complexity to your stack.

Best choice when: you are building or testing AI-powered features, not just

traditional code.

REVIEWING CODE FOR QUALITY AND SECURITY: AI ASSISTED REVIEW

FLOW

 Start with: AI Assisted Review Flow

 Main assistant: ChatGPT or Claude.

 What this workflow does:

You use AI to support code review, not to replace it. It can highlight risky

patterns, unclear names, missing tests, and possible security smells. You remain

the one who approves or rejects changes.

Key prompts

Review prompt:

“You are my code review assistant. Here is a code change (diff or

file): [paste].

Summarize what changed in plain English.
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Point out any unclear names, duplicated logic, or obvious code

smells.

Highlight any potential security issues or data handling concerns.

Suggest specific questions I should ask the author.”

Helpful tools

 ChatGPT or Claude for review:

Description and purpose: high-level reviewers that help you see issues you might

skim past.

Strengths: can summarize and comment on structure and style.

Weaknesses: not a substitute for a human reviewer who knows the domain and

business rules.

Best choice when: you want a “first pass” review before a human signs off.

 Static analysis and security tools (non-AI) plus Snyk Code:

Description and purpose: analyzers like ESLint, SonarQube, and Snyk Code for

deeper vulnerability scanning.

Strengths: enforce rules consistently, catch classes of vulnerabilities.

Weaknesses: noisy if not tuned.

Best choice when: you combine human review, AI review, and automated checks

instead of relying on one layer.

 Arize AI, Fiddler AI, Traceloop AI Observability, and Humanloop:

Description and purpose: tools for monitoring and explaining behavior of ML

and LLM systems in production.

Strengths: help you see drift, bias, and unexpected behavior in intelligent features.

Weaknesses: take time to integrate and interpret.
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Best choice when: you are reviewing and operating AI-powered systems, not just

static code.

Tool families for code and developer intelligence

You do not need every tool in this list. You do need to know what families exist

and which tools might fit your context. Use these as reference clusters.

Coding copilots inside editors and terminals

 GitHub Copilot, Amazon CodeWhisperer, Replit Ghostwriter, Tabnine, Codeium,

Cursor, Windsurf AI, JetBrains AI Assistant, Visual Studio IntelliCode,

Continue.dev, Raycast AI.

Description and purpose: AI copilots that live in your IDE, editor, or command

palette.

Strengths: speed up writing code, tests, and boilerplate inside the tools you

already use.

Weaknesses: can generate insecure, inefficient, or license-problematic code if you

do not control usage and review.

Best choice when: you want everyday code assistance without changing your core

workflow.

Repo and documentation intelligence

 Sourcegraph Cody, Pieces for Developers, Fig AI, Mintlify Doc Writer, Mutable.ai,

Aider, AWS Q Developer, Google Gemini Code Assist, OpenRefactory AI Fixer.

Description and purpose: tools that understand your codebase, docs, and APIs to

answer questions and suggest changes.



83

Strengths: help you search, navigate, and document large codebases, and explain

unfamiliar areas.

Weaknesses: require integration and access to repos, still need human

supervision.

Best choice when: you work in big or complex systems and need whole-repo

awareness, not just line completions.

Notebooks, data, and platform assistants

 Google Colab, Kaggle Notebooks, Databricks Assistant, Snowflake Cortex,

BigQuery Data QnA, Pinecone Assistant.

Description and purpose: AI-enabled environments for data science, analytics,

and retrieval.

Strengths: excellent for experimenting with data, models, and vector search.

Weaknesses: less related to traditional app development if you do not work with

data.

Best choice when: your work involves analytics, ML, or search-heavy systems.

Model orchestration, APIs, and hosting

 LangChain, LlamaIndex, Modal.com, Coherence AI, Anyscale Endpoints,

Hugging Face Inference Endpoints, Replicate, Gradio, Eden AI.

Description and purpose: tools and platforms for building, orchestrating, and

hosting AI and ML models.

Strengths: let you compose LLMs, vector stores, and APIs into full products.

Weaknesses: introduce architectural complexity and new failure modes.

Best choice when: you are building AI-powered applications, not just using AI as

a helper.
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MLOps, evaluation, and observability

 Weights and Biases, Neptune.ai, MLflow, ClearML, LangSmith, Traceloop AI

Observability, Arize AI, Fiddler AI, Humanloop, PromptLayer, Vellum AI.

Description and purpose: experiment tracking, model management, evaluation,

and monitoring tools for ML and LLM systems.

Strengths: provide visibility into versions, metrics, prompts, and model behavior

over time.

Weaknesses: require discipline and integration effort to pay off.

Best choice when: your organization runs multiple models in production and

needs reliable tracking and oversight.

Prompt design and workflow tools

 Promptfoo, PromptPerfect, OpenPrompt Studio, Microsoft Copilot Studio.

Description and purpose: tools for designing, testing, and deploying prompts and

copilots.

Strengths: help you refine prompts, compare outputs, and turn them into

reusable assistants.

Weaknesses: must be paired with clear governance and versioning.

Best choice when: you build internal or external copilots and want consistent,

tested prompt behavior.

Guardrails for security, reliability, and licenses

Throughout all these workflows, you must hold some guardrails in place.

Security: never paste secrets, credentials, or sensitive customer data into consumer AI

tools. Treat them like strangers unless you are on an approved, enterprise-grade setup

with clear contracts.
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 Reliability: never trust a suggestion because it “looks right.” Build tests, run

tests, and review code as if a junior engineer wrote it. AI is fast, not infallible.

 Licenses: remember that some copilot tools can suggest code that resembles

open-source projects. When in doubt, prefer small suggestions over whole-file

completions, and keep your own license and compliance policies in view.

 Ownership: remember that if bad code ships to production, the model is not the

one on call. You are. Design your use of AI so that you can defend every change

you accept.

Used with wisdom, AI becomes a powerful addition to your engineering practice:

a tireless pair programmer, tutor, and reviewer. Used carelessly, it becomes a fast way to

ship fragile, insecure, and unmaintainable systems. This chapter gives you the patterns

for the first path, not the second.
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Chapter 6

Productivity and Knowledge Management

“Your mind is for having ideas, not holding them.”

— David Allen

POWER TRUTH

“Teach us to number our days, that we may gain a heart of

wisdom.”

Psalm 90:12, NIV

AI will not organize your life for you. It will supercharge any system you actually

use.

Most leaders do not suffer from a lack of information. They suffer from too many

inputs and no trustworthy place to put them. Notes are scattered across apps and

notebooks. Documents live in random folders. Projects drift because no one can see the

whole picture. Meetings generate pages of words that never turn into action. In that

environment, even the smartest AI becomes one more source of noise.

This chapter is about turning that noise into a usable, living knowledge system

with AI sitting inside it. Notes, documents, wikis, and project hubs become one “home”

for your work. AI becomes the librarian, summarizer, and pattern finder inside that

home. You still decide what matters. You still set priorities. AI just helps you see clearly

and act consistently.

The big idea is simple: AI should help you move from chaos to clarity, not from

one kind of chaos to another. Your goal is not “more information.” Your goal is a small

number of trusted places where information is captured, linked, reviewed, and turned
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into decisions. AI can help you file, summarize, tag, and review. It cannot tell you what

is worth doing, or what faithfulness looks like in your context.

There are four non-negotiable ways you should be using AI in productivity and

knowledge management:

 Capturing and organizing notes across meetings, study, and projects.

 Summarizing long documents and threads into actionable points.

 Turning scattered material into linked knowledge around key themes.

 Designing and running weekly and quarterly reviews that keep you on track.

There are also clear lines you must not cross:

 You do not trust AI to remember your commitments for you. You must still put

them into a calendar or task system.

 You do not paste sensitive financial, HR, or counseling notes into public tools.

 You do not let AI reorganize entire folders or workspaces without human review.

 You do not confuse an AI-generated summary with deep understanding. You still

have to think.

By the end of this chapter you will know how to use AI to tame notes, docs, wikis,

and project hubs, how to turn chaos into linked knowledge, and how to design weekly

and quarterly review workflows that keep you honest.

TASK FINDER:WHAT YOU AREMANAGING ANDWHERE TO START

Use this quick map the same way you used the earlier ones.

Step 1: Find the kind of work you are doing.

Step 2: Note the workflow name and main assistant.

Step 3: Go to that section for prompts and tools.
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Type of work Start with this

workflow

Main assistant

Meeting notes and

action items

Meeting Capture and

Action Flow

ChatGPT or Claude plus a

meeting notes tool

Personal notes,

study, and ideas

Second Brain Capture

Flow

ChatGPT or Claude inside Notion,

Obsidian, Mem, or similar

Team docs, wikis,

and project hubs

Team Knowledge Hub

Flow

ChatGPT or Claude plus Notion,

Coda, or similar

Weekly review and

planning

Weekly Review and

Reset Flow

ChatGPT or Claude

Quarterly review and

strategy

Quarterly Reflection and

Roadmap Flow

ChatGPT or Claude

In the sections that follow you will see each row unpacked with one simple

workflow, key prompts, and a small cluster of tools. The goal is not to install everything.

The goal is to know where to start for the kind of work you are actually doing.

MEETING NOTES AND ACTION ITEMS: MEETING CAPTURE AND ACTION

FLOW

 Start with:Meeting Capture and Action Flow

 Main assistant: ChatGPT or Claude, plus a meeting notes tool such as Otter,

Fireflies, Krisp AI Notes, or Microsoft Teams Intelligent Summaries.

 What this workflow does:
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You use AI to capture what was said, summarize the meeting into decisions and

actions, and then feed those actions into your task or project system. You stay

responsible for checking accuracy and assigning real owners and dates.

Key prompts

Meeting summary prompt:

“You are my meeting summarizer. Here is the transcript or notes

from a meeting: [paste].

Summarize the meeting in 10 bullet points.

List all decisions made with clear wording.

List all action items with owner, due date if mentioned, and next

step.

Note any open questions that were not resolved.”

Follow-up email prompt:

“You are my communication assistant. Using this meeting

summary: [paste], write a short follow-up email to the attendees.

Include decisions, action items with owners, and next steps.

Use a clear, professional, and friendly tone.”

Helpful tools

 Krisp AI Notes, Otter, or Fireflies:

Description and purpose: meeting transcription and note tools that record,

transcribe, and highlight key moments.

Strengths: capture spoken meetings so you are not scrambling to write everything

down, integrate with Zoom, Teams, and other platforms.

Weaknesses: transcription can still have errors, and you must consider privacy

and consent.
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Best choice when: you run regular online or in-person meetings and want

searchable records.

 Supernormal personal wiki and Loopin AI:

Description and purpose: tools that turn meetings into structured notes,

summaries, and linked knowledge.

Strengths: help you build a “memory” of meetings that you can search later.

Weaknesses: require discipline to tag and link notes.

Best choice when: you want a living archive of decisions across many meetings.

 Slack AI andMicrosoft Teams Intelligent Summaries:

Description and purpose: AI features inside Slack and Teams that summarize

threads and meetings.

Strengths: integrated where conversations already happen, simple to access.

Weaknesses: summaries can be bland or miss emotional nuance.

Best choice when: your team already lives in Slack or Teams and you want faster

digestion of busy channels.

PERSONAL NOTES, STUDY, AND IDEAS: SECOND BRAIN CAPTURE FLOW

 Start with: Second Brain Capture Flow

 Main assistant: ChatGPT or Claude inside a notes app such as Notion,

Obsidian, Mem X, or Reflect.

 What this workflow does:

You use AI to help you turn scattered notes into organized pages, link related

ideas, and create summaries for key topics. Your notes become a “second brain”

instead of a junk drawer.
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Key prompts

Note clean-up prompt:

“You are my note organizer. Here is a messy note or set of

highlights: [paste].

Group the content into 3–5 clear sections with headings.

Turn long paragraphs into bullet points where helpful.

Suggest 5 tags or themes that would help me find this later.”

Topic page prompt:

“You are my knowledge curator. I want to create a summary page

for this topic: [topic].

Here are my notes and quotes: [paste].

Write a one paragraph overview in my voice: [describe tone].

List key insights in bullet points.

Add a section called ‘Questions to explore’ with 5 questions I could

study or pray through next.”

Helpful tools

 Rewind AI:

Description and purpose: personal “time machine” that records your screen and

audio so you can search what you saw or heard.

Strengths: powerful for retrieving details from calls, docs, or websites you did not

remember to capture.

Weaknesses: serious privacy considerations, must be configured carefully.

Best choice when: you often think “I know I saw that somewhere” and want a

searchable memory of your day.

 Evernote AI, Zoho Notebook AI, Nimbus Note AI, Mem X, Reflect

Notes AI:
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Description and purpose: note apps with AI features for summarizing and

organizing.

Strengths: many people already use these tools, AI layers add search,

summarization, and rewrite features.

Weaknesses: less flexible than newer all-in-one workspaces in some cases.

Best choice when: your notes are already in one of these tools and you want to

enhance, not migrate.

 Obsidian with Text Generator plugin, Obsidian Canvas plus AI plugins,

Roam Research SmartBlocks, Tana Nodes AI, Scrintal AI, Walling AI:

Description and purpose: tools built for knowledge graphs, linked notes, and

visual thinking with AI-assisted writing and linking.

Strengths: great at connecting ideas and building a network of notes instead of

isolated pages.

Weaknesses: require setup and a bit of a “systems mindset.”

Best choice when: you want your knowledge to look and behave like a graph, not

a pile of folders.

 Notion Q and A, Supernormal personal wiki:

Description and purpose: tools that let you ask questions of your own notes and

docs.

Strengths: turn your workspace into a “knowledge chatbot” over your content.

Weaknesses: answers are only as good as the content you have stored.

Best choice when: you have a lot of content already and want faster recall and

synthesis.

 Notability AI and GoodNotes AI:
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Description and purpose: handwriting note apps with AI search and summary.

Strengths: ideal if you like to write by hand on a tablet and still want digital

intelligence.

Weaknesses: best used alongside a broader system for tasks and projects.

Best choice when: you do a lot of handwritten notes in meetings or study.

TEAM DOCS, WIKIS, AND PROJECT HUBS: TEAM KNOWLEDGE HUB

FLOW

 Start with: Team Knowledge Hub Flow

 Main assistant: ChatGPT or Claude plus a team workspace such as Notion,

Coda AI, ClickUp AI, Asana Intelligence, or Monday.com AI.

 What this workflow does:

You use AI to consolidate scattered docs into clear pages, standardize formats,

and extract key information for your team. You keep ownership of structure,

permissions, and what is truly “source of truth.”

Key prompts

Policy or process page prompt:

“You are my documentation assistant. Here are scattered notes

and old documents about this process: [paste or describe].

Create a clear process page with sections for purpose, scope, step

by step process, roles and responsibilities, and FAQs.

Highlight any areas where the information is conflicting or

missing.

Suggest a simpler way to name or tag this process so the team can

find it easily.”

Project hub prompt:
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“You are my project hub builder. For this project: [describe], I

have these notes and updates: [paste].

Create a one page project summary with sections for goals,

timeline, current status, risks, and next steps.

List key documents or links that should be attached.

Suggest simple weekly update questions we should answer on this

page.”

Helpful tools

 Coda AI, Notion Q and A, Fibery AI, Tana Nodes AI:

Description and purpose: flexible workspaces that mix docs, databases, and AI.

Strengths: combine documentation, tasks, and knowledge in one environment, AI

can summarize and answer questions about your content.

Weaknesses: can become messy without clear structure and ownership.

Best choice when: you want a single place where team documentation, projects,

and knowledge live together.

 ClickUp AI, Asana Intelligence, Monday.com AI, Nifty PM AI, Taskade

AI, Trello AI Assistant:

Description and purpose: project and task management tools with AI to write

descriptions, updates, and summaries.

Strengths: keep tasks and status front and center, AI helps write and clarify

tickets and updates.

Weaknesses: not full knowledge bases on their own.

Best choice when: your main need is action tracking, and you want AI to make

communication around tasks clearer.

 Loopin AI, Scrintal AI, Walling AI, Supernormal personal wiki:
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Description and purpose: tools that combine meetings, notes, and project context

into visual or wiki-style hubs.

Strengths: help connect conversations to ongoing work.

Weaknesses: another tool in the stack if you already have a primary workspace.

Best choice when: you want a visual or wiki-like overview of ongoing projects and

discussions.

WEEKLY REVIEW AND PLANNING:WEEKLY REVIEW AND RESET FLOW

 Start with:Weekly Review and Reset Flow

 Main assistant: ChatGPT or Claude.

 What this workflow does:

You use AI to help you look back on the week honestly and plan the next week

with focus. You gather tasks, calendar entries, and notes, then let AI surface

themes and risks. You still choose what to say no to and what to commit to.

Key prompts

Weekly review prompt:

“You are my weekly review partner. Here are my calendar events,

tasks completed, and key notes from this week: [paste or

summarize].

Summarize my week in 10 bullet points focusing on outcomes, not

activity.

Highlight three wins I might overlook and three issues I should

address.

Suggest three priorities for next week, each with a first step I can

schedule.”

Weekly planning prompt:



96

“You are my weekly planner. Given these priorities: [paste from

previous answer], and this existing schedule: [paste],

Propose a realistic weekly plan that protects at least three blocks

of deep work.

Show me what I need to say no to or reschedule.

Suggest a simple end-of-day question I can ask myself each day

next week.”

Helpful tools

 Motion AI Planner, Reclaim AI, Sunsama AI planning, Akiflow AI,

Routine AI, Morgen AI:

Description and purpose: AI-aware calendar and time blocking tools.

Strengths: automatically schedule work blocks, protect focus time, and rebalance

when things move.

Weaknesses: only as effective as your willingness to actually follow the plan.

Best choice when: you want a tool that takes your priorities and turns them into

real blocks on your calendar.

 Todoist AI, ClickUp AI, Asana Intelligence, Monday.com AI, Nifty PM

AI, Taskade AI:

Description and purpose: task systems with AI support for organizing,

summarizing, and prioritizing.

Strengths: help you clean up task lists and spot what matters.

Weaknesses: can become busy if you create too many tasks.

Best choice when: you want AI to help you tame long task lists into a few real

priorities.
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 Rewind AI, Mem X, Reflect, Evernote AI, Zoho Notebook AI, Nimbus

Note AI:

Description and purpose: personal tools that track what happened and help you

recall it.

Strengths: give you rich raw material for weekly reviews.

Weaknesses: need good privacy practices and some discipline to tag and save.

Best choice when: you want to base your review on what actually happened, not

just what you remember.

QUARTERLY REVIEW AND STRATEGY: QUARTERLY REFLECTION AND

ROADMAP FLOW

 Start with: Quarterly Reflection and Roadmap Flow

 Main assistant: ChatGPT or Claude.

 What this workflow does:

You use AI to zoom out beyond the weekly grind. You look at the last quarter,

revisit goals, surface patterns, and sketch a simple roadmap for the next quarter.

AI helps you see connections and tensions. You decide what to keep, stop, or start.

Key prompts

Quarterly reflection prompt:

“You are my quarterly reflection partner. Here are my goals for

the last quarter and a summary of what actually happened:

[paste].

Summarize the quarter in 10 bullet points, focusing on progress

toward each goal.

List three things that worked well and three that did not.
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Identify any repeated problems or delays that show up across

projects.”

Quarterly roadmap prompt:

“You are my planning assistant. Based on this reflection: [paste],

Propose 3–5 focus areas for the next quarter, each with a simple

outcome statement.

For each focus area, suggest 3 concrete projects or actions.

Highlight anything I should stop doing or delegate to make space

for these.”

Helpful tools

 Notion, Coda AI, Fibery AI, Tana Nodes AI:

Description and purpose: places to keep quarterly goals, reflections, and

roadmaps.

Strengths: connect strategy with projects and tasks in one system.

Weaknesses: require someone to maintain them as “living documents.”

Best choice when: you want to connect AI-generated insights to actual strategic

and project planning.

 ClickUp AI, Asana Intelligence, Monday.com AI, Nifty PM AI, Klipfolio

PowerMetrics AI:

Description and purpose: tools that pull data from projects and metrics, then

summarize.

Strengths: help you base your quarterly review on more than memory by

surfacing status and key numbers.

Weaknesses: only as accurate as the data your team enters.

Best choice when: you lead a team and want to combine numeric metrics with

narrative reflection.
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TOOL FAMILIES FOR PRODUCTIVITY AND KNOWLEDGEMANAGEMENT

You do not need every tool in this list. You do need to know what families exist

and which tools might fit your context. Use these clusters as a reference.

Personal capture, notes, and “second brain” tools

 Rewind AI: personal screen and audio recorder for searchable recall.

Evernote AI, Zoho Notebook AI, Nimbus Note AI: classic notes with AI

summaries and search.

Obsidian with Text Generator plugin, Obsidian Canvas plus AI plugins:

markdown notes and visual canvases with AI writing and linking.

 Mem X, Reflect Notes AI: “lightweight second brain” tools that auto-organize and

surface notes.

Roam Research SmartBlocks, Tana Nodes AI, Scrintal AI, Walling AI: graph-

based and visual note systems with AI support.

 Notability AI, GoodNotes AI: handwriting apps on tablets with AI search and

summaries.

Supernormal personal wiki: personal knowledge base that learns from your

documents and notes.

Tasks, projects, and time planning

 ClickUp AI, Asana Intelligence, Monday.com AI, Nifty PM AI, Taskade AI, Trello

AI Assistant: project and task tools with AI-assisted descriptions, updates, and

summaries.

 Todoist AI: task manager with AI suggestions for organizing and prioritizing.
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 Motion AI Planner, Reclaim AI, Sunsama AI planning, Akiflow AI, Routine AI,

Morgen AI: AI-aware planners that turn tasks into calendar blocks and rebalance

your schedule dynamically.

Spreadsheets, databases, and metrics

 Magical AI for spreadsheets, Rows AI, Microsoft Excel Copilot, Google Sheets

Duet AI or Gemini: spreadsheet helpers for formulas, summaries, and analyses.

 Athena AI for Airtable, Airtable AI: AI integration in Airtable for generating

records, summaries, and classification.

 Klipfolio PowerMetrics AI: metrics and dashboard tool with AI assistance for

queries and insights.

Knowledge hubs and visual organization

 Coda AI, Notion Q and A, Fibery AI, Tana Nodes AI: workspace tools that

combine docs, databases, and AI question answering.

 Scrintal AI, Walling AI, Obsidian Canvas plus AI plugins: visual thinking

environments for mind maps, boards, and linked content.

 Loopin AI: connects meetings and notes with projects in a structured hub.

Communication, meetings, and assistants

 Krisp AI Notes, Microsoft Teams Intelligent Summaries, Slack AI: AI features

that summarize calls and threads.

 Twilio AI Assistants: AI-powered assistants for communication flows built on

Twilio.

 Zoho Zia, HubSpot AI, Salesforce Einstein: AI layers in major CRM and business

platforms that influence tasks, reminders, and follow-ups.
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F. Automation and integration

 Zapier Central AI, Make.com AI, n8n AI nodes: automation platforms with AI

features that route data, trigger actions, and transform content between tools.

These do not manage your knowledge by themselves but they connect all of the

other tools into a working system.
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Chapter 7

Meetings, Email, and Communication

“The single biggest problem in communication is the illusion that it
has taken place.”

George Bernard Shaw

POWER TRUTH:

“Do not let any unwholesome talk come out of your mouths, but

only what is helpful for building others up according to their needs,

that it may benefit those who listen.”

Ephesians 4:29, NIV

Most leaders today are drowning in communication. Meetings, email threads,

group chats, DMs, and comment chains multiply faster than anyone can keep up, and it

is easy to confuse motion with progress. You leave a meeting unsure what was decided

or who owns what. You open your inbox and instantly want to close it again. You fire off

a quick reply that sounds shorter and harsher than you meant. In that environment,

dropping AI on top can either save you or sink you, because it will either clarify what

you say or amplify the fog.

This chapter is about using AI to make your communication clearer, kinder, and

more effective, not just faster. Meetings, email, and daily messages are where most of

your leadership is actually experienced, long before anyone reads a strategy document.

AI can help you prepare for conversations, capture what happened, summarize next

steps, and draft thoughtful responses you then refine. It cannot apologize for you, sit

with someone in pain, or carry the moral weight of what you decide. Used wisely, it
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becomes a quiet assistant; used carelessly, it becomes a very loud megaphone for your

worst habits.

The big idea is simple. AI should act like a communication assistant, not your

replacement or mask. It should help you listen better, follow through better, and speak

more clearly. It should not create a second illusion, that something has been heard just

because an email was sent or a summary was generated. The goal here is not less

humanity but more honesty and consistency, supported by tools that keep you from

dropping the ball.

In this area there are four non-negotiable uses of AI. You use it to prepare for

meetings so you enter with clarity, questions, and context instead of guesswork. You use

it to capture and summarize meetings into decisions and action items that real people

can see and own. You use it for triage and drafting in email so you can respond faster

without losing your tone. You use it to draft and refine messages so they are clear, kind,

and aligned with your values before they ever land in someone else’s inbox or feed.

There are also lines you must not cross. You do not send AI-generated emails

without reading them carefully and owning them as your words. You do not record or

transcribe sensitive conversations without clear consent. You do not use AI to fake

personal messages, pastoral notes, or “check-ins” that you never saw. You do not

outsource hard conversations, apologies, or confrontations to a model. Those moments

still require your presence, courage, and discernment.

By the end of this chapter you will know how to use AI to support your meetings,

email, and daily communication, and you will know where you must stay fully present as

the human voice. You will have patterns for using AI to prepare, capture, summarize,

and reply, without handing away your responsibility. You will see where AI belongs in
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your communication workflow and where it needs to step aside. Most of all, you will

have language and guardrails that keep you from hiding behind automated words when

the people you lead need a real human voice.

TASK FINDER:WHAT YOU ARE COMMUNICATING ANDWHERE TO

START

Use this map the same way as in earlier chapters.

Step 1: Find the kind of communication you are dealing with.

Step 2: Note the workflow name and main assistant.

Step 3: Go to that section for prompts and tools.

Type of communication Start with this

workflow

Main assistant

Team meetings and staff

calls

Meeting Prep and

Recap Flow

ChatGPT or Claude plus a meeting

notes tool

One-on-one pastoral,

coaching, or client

conversations

Conversation Prep

and Reflection Flow
ChatGPT or Claude

Email triage and inbox

cleanup
Inbox Triage Flow

Superhuman AI triage, Shortwave

AI, Gmail or Outlook with AI, plus

ChatGPT or Claude

Email drafting and replies
Thoughtful Reply

Flow
ChatGPT or Claude

Support email and chat Support Reply Flow Intercom, Zendesk, or similar with
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Type of communication Start with this

workflow

Main assistant

replies AI, plus ChatGPT or Claude

In the sections that follow you will see each row unpacked. Each has a simple

workflow, a few prompts, and a short list of tools. You do not need all of them. Pick the

ones that match how you actually work.

TEAMMEETINGS AND STAFF CALLS: MEETING PREP AND RECAP FLOW

 Start with:Meeting Prep and Recap Flow

 Main assistant: ChatGPT or Claude, plus a meeting notes tool such as Otter.ai,

Fireflies.ai, Fathom, Grain, Gong, Avoma, Airgram, tl;dv, Sembly AI,

Supernormal AI meeting notes, Read.ai, Rewatch AI, Descript Meeting Recorder,

Laxis AI, or Colibri.ai.

 What this workflow does:

You use AI to prepare for meetings, capture what was said, and turn that into

decisions and action items everyone can see. You stay responsible for setting the

agenda, running the room, and making sure people understand and agree. AI

helps you walk in with clarity and walk out with a record you can act on. Over

time, this turns meetings from vague conversations into consistent decision

engines.

Key prompts

Meeting prep prompt:
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“You are my meeting prep assistant. I have a meeting about [topic]

with [people] at [time].

Here is the background: [paste notes or link summary].

List the top 3 outcomes this meeting should achieve.

Draft a simple agenda that fits [length of meeting].

Suggest 5 questions I should ask to get clarity and avoid vague

conclusions.”

Meeting recap prompt:

“You are my meeting summarizer. Here are the notes or transcript

from the meeting: [paste].

Summarize the meeting in 8–12 bullet points.

List all decisions made with clear wording and, where possible,

owner and date.

List all action items with owner, due date if mentioned, and first

step.

Note any open questions or risks that were left unresolved.”

Helpful tools

 Otter.ai, Fireflies.ai, Fathom, Grain, Gong, Avoma, Airgram, tl;dv,

Sembly AI, Supernormal AI meeting notes, Read.ai, Rewatch AI,

Descript Meeting Recorder, Laxis AI, Colibri.ai:

Description and purpose: meeting tools that record, transcribe, and often

summarize your calls.

Strengths: allow you to focus on people instead of furious note taking, create

searchable records and highlight key moments.

Weaknesses: transcription is not perfect, and you must handle consent and

privacy carefully.
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Best choice when: you run frequent meetings and want reliable raw material for

ChatGPT or Claude to summarize and turn into action.

 Zoom AI Companion, Google Meet AI Companion, Microsoft Teams

Intelligent Recap, Fireflies AskFred:

Description and purpose: AI features built directly into meeting platforms that

summarize, answer questions, and surface highlights.

Strengths: integrated and automatic, no extra app to manage, AskFred lets you

query meeting content.

Weaknesses: summaries can be generic and may miss emotional nuance.

Best choice when: your organization already lives in Zoom, Meet, or Teams and

wants AI support without adding more tools.

 Krisp (noise cancellation) and Jam.dev:

Description and purpose: tools that improve call quality and support

collaborative debugging or incident reviews.

Strengths: clearer audio for both humans and transcription tools; quick sharing

of context for technical meetings.

Weaknesses: do not summarize on their own, they enhance the quality of what is

captured.

Best choice when: you have many remote calls and want clean input for both

people and AI.

 Reclaim Smart Meetings, Motion scheduling AI, Calendly Routing AI,

Clara Labs, x.ai (legacy):

Description and purpose: AI scheduling helpers that find times, route meetings,

and protect focus.
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Strengths: reduce back and forth on scheduling and keep meetings aligned to

priorities.

Weaknesses: can feel impersonal if you over automate invitations.

Best choice when: your calendar is chaotic and you need AI to help you defend

time for what matters most.

ONE-ON-ONE PASTORAL, COACHING, OR CLIENT CONVERSATIONS:

CONVERSATION PREP AND REFLECTION FLOW

 Start with: Conversation Prep and Reflection Flow

 Main assistant: ChatGPT or Claude.

 What this workflow does:

You use AI to prepare for important one-on-one conversations, clarify what you

most need to ask or say, and reflect afterward. You stay responsible for

confidentiality, consent, and spiritual or professional judgment. AI becomes a

rehearsal space and a reflection mirror, not a participant in the relationship. This

helps you arrive more grounded and leave more aware of what really happened.

Key prompts

Prep prompt:

“You are my conversation prep partner. I have a one-on-one with

[role, for example ‘a staff member’, ‘a client’, ‘a congregant’] about

[topic].

Help me clarify my goal for this conversation in one sentence.

Suggest 5 open-ended questions I can ask to understand their

perspective.

Suggest 3 phrases I can use to communicate care and clarity,

without being passive or harsh.”

Reflection prompt:
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“You are my reflection partner. Here are my notes from the

conversation: [paste, with identifying details removed if needed].

Summarize what I heard them say in 5–7 bullet points.

Summarize what I communicated in 3–5 bullet points.

Highlight any commitments I made and any follow-up I owe them.

Suggest one way I could improve how I communicate in

conversations like this.”

Helpful tools

 ChatGPT or Claude as coach:

Description and purpose: safe practice ground for wording, questions, and

structure.

Strengths: help you rehearse ways to say difficult things and generate better

questions.

Weaknesses: do not know the person, their history, or the spiritual reality behind

the moment.

Best choice when: you need help clarifying your thinking before a hard or

sensitive conversation.

 Secure note apps and personal systems:

Description and purpose: Notion, Obsidian, Evernote, or paper journals where

you keep brief notes and commitments.

Strengths: create a record of follow-ups and themes over time.

Weaknesses: digital notes can be a security risk if not protected and kept minimal.

Best choice when: you keep identifying details minimal and treat notes as

sensitive.
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Guardrail: refrain from sharing complete counseling information, confidential

HR matters, or very personal narratives in public AI platforms. For such

instances, depend on local notes and human oversight, and see AI-generated

content as a potential suggestion rather than authoritative direction.

EMAIL TRIAGE AND INBOX CLEANUP: INBOX TRIAGE FLOW

 Start with: Inbox Triage Flow

 Main assistant: An AI-enabled email client such as Superhuman AI triage,

Shortwave AI email, Loop Email AI, HEY email AI features, Missive AI, Front AI,

Gmail with AI, or Outlook with Copilot, plus ChatGPT or Claude for heavier

thinking.

 What this workflow does:

You use AI to sort, batch, and prioritize email, and to prepare first drafts of

replies to common messages. You remain the one who decides what gets

answered, what gets delegated, what gets archived, and what gets unsubscribed.

AI turns a wall of subject lines into a smaller set of meaningful buckets. That way

your attention goes to the few conversations that actually need your leadership.

Key prompts

If your email client does not have strong AI built in, you can paste blocks of

emails into ChatGPT or Claude.

Inbox scan prompt:

“You are my email triage assistant. Here are the last 30 emails in

my inbox, with sender and subject lines: [paste].
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Group them into categories: urgent response needed, can wait,

informational only, unsubscribe or ignore.

For the urgent group, list each email with a suggested one-line

response or action.

Suggest 3 rules or filters I could set up to reduce noise in my

inbox.”

Template prompt:

“You are my email template helper. I often need to respond to

emails like this: [paste example].

Write a reusable template that is clear, kind, and firm.

Leave placeholders like [NAME], [DETAIL], and [DEADLINE] for

me to fill.

Suggest a short subject line that sets expectations.”

Helpful tools

 Superhuman AI triage, Shortwave AI email, Loop Email AI, HEY

email AI features, Missive AI, Front AI:

Description and purpose: modern email clients with AI that prioritize, summarize,

and suggest replies.

Strengths: fast keyboard-driven flows, smart triage, and good team collaboration

features in Missive and Front.

Weaknesses: may require switching from your current email client and paying for

premium tiers.

Best choice when: you live in email and want AI tightly integrated into your daily

inbox work.

 Sanebox AI, Clean Email Smart Filters, Levity email tagging:

Description and purpose: inbox cleaning and tagging tools that learn which

messages matter.
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Strengths: automatically move low-priority emails out of sight, reduce noise

before you even see it.

Weaknesses: need some training time and regular review so important messages

are not misclassified.

Best choice when: you receive too many newsletters, notifications, and low-value

emails.

 Boomerang Respondable, Mailbutler AI, Mixmax AI, Fireflies

AskFred:

Description and purpose: email add-ons that score tone, suggest send times, and

help draft responses or answer questions.

Strengths: help you write clearer subject lines and messages, schedule follow-ups,

and keep track of commitments.

Weaknesses: easy to overcomplicate simple workflows if you add too many

plugins.

Best choice when: you want intelligence inside the client you already use, not a

whole new platform.

 ChatGPT or Claude for batch triage:

Description and purpose: external assistants for summarizing and categorizing

sets of emails.

Strengths: good for designing rules and templates based on patterns in your

inbox.

Weaknesses: you must redact any confidential content before pasting.

Best choice when: you want to step back and redesign how your inbox works, not

just clear it once.
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EMAIL DRAFTING AND REPLIES: THOUGHTFUL REPLY FLOW

 Start with: Thoughtful Reply Flow

 Main assistant: ChatGPT or Claude.

 What this workflow does:

You use AI to draft and refine replies, especially for repetitive or emotionally

charged emails. You still read, adjust, and take full responsibility for every word

you send. The goal is to slow down your reactions without slowing down your

responses. AI provides language; you provide conscience and context.

Key prompts

Polite decline prompt:

“You are my communication assistant. I need to decline this

request while staying warm and respectful: [paste email].

Draft a reply that clearly says no, thanks them, and, if appropriate,

suggests alternatives or a future time.

Keep it under 200 words and in a tone that fits my role as [pastor,

founder, manager, etc.].”

Clarifying reply prompt:

“You are my clarity assistant. Here is an email I received: [paste].

Summarize what this person is actually asking for in 3 bullet

points.

Draft a reply that restates their request, asks any missing

questions, and sets one clear next step.

Keep the tone calm and constructive.”

Helpful tools

 ChatGPT or Claude:
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Description and purpose: drafting partners for replies, especially when emotions

are involved.

Strengths: help you slow down, find neutral and clear language, and avoid

reactive replies.

Weaknesses: can misread the emotional history behind an email thread.

Best choice when: you feel stuck, angry, or anxious about what to say and need a

more grounded draft.

 Flowrite, MagicEmail, SuperReply, Mailbutler AI, Mixmax AI:

Description and purpose: email-specific AI tools that expand short instructions

into full replies.

Strengths: very fast for confirmations, scheduling, and routine updates.

Weaknesses: can make your voice feel generic if you do not edit.

Best choice when: you want to handle many simple replies quickly while still

scanning each message before sending.

 Sanebox AI, Clean Email Smart Filters, Boomerang Respondable:

Description and purpose: tools that help with timing, tone, and follow-up.

Strengths: help you avoid sending late-night reactive emails and track replies.

Weaknesses: can be ignored if you are not committed to using the feedback.

Best choice when: you want guardrails on your email behavior, not just faster

writing.

If you would be uncomfortable to disclose that "AI composed this email," it is

likely that you should revise a greater portion of it independently. In cases involving

disagreement, apologies, or pastoral care, utilize AI solely to generate drafts that you
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would not dispatch in their current form, and subsequently compose your final version

with deliberation.

SUPPORT EMAIL AND CHAT REPLIES: SUPPORT REPLY FLOW

 Start with: Support Reply Flow

 Main assistant: Intercom, Zendesk, or similar platforms with AI (for example

Intercom Fin AI, Zendesk AI macros, Drift Conversational AI, LivePerson

Conversational Cloud, Twilio Flex AI, Dialpad Ai, RingCentral AI, Zoom Phone

IQ), plus ChatGPT or Claude for templates and tone.

 What this workflow does:

You use AI to help your team respond to customer or congregant questions faster

and more consistently, while still allowing humans to handle nuance, escalation,

and care. AI suggests answers and macros based on your knowledge base and

patterns. You decide which responses reflect your values, and you keep humans

in front of the hardest issues.

Key prompts

You can use these in ChatGPT or Claude to build macros and reply templates.

Support macro prompt:

“You are my support template writer. People often write in with

this type of question or issue: [describe, or paste anonymized

example].

Write a reply template that explains the situation clearly, gives a

next step, and expresses care.

Include placeholders for [NAME], [DETAILS], and any account-

specific information.

Suggest a shorter variation for chat and a slightly longer one for

email.”
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Tone check prompt:

“You are my tone checker. Here is a draft reply to a frustrated

person: [paste].

Rewrite this to keep the meaning but increase empathy and clarity.

Remove any defensive language.

Keep it under 180 words.”

Helpful tools

 Intercom Fin AI, Zendesk AI macros, Freshdesk AI, Drift

Conversational AI, LivePerson Conversational Cloud, Twilio Flex AI,

Dialpad Ai, RingCentral AI, Zoom Phone IQ:

Description and purpose: support and contact center platforms with AI that

suggest replies and knowledge base answers.

Strengths: pull answers from your own docs, speed up frontline responses across

email, chat, and voice.

Weaknesses: can give outdated or partial answers if your knowledge base is

messy or policies change.

Best choice when: you have enough volume that response time matters and you

are willing to invest in documentation and training.

 ChatGPT or Claude for building and refining macros:

Description and purpose: workshop for your canned replies and support scripts.

Strengths: help you find language that aligns with your values, tone, and legal or

pastoral boundaries.

Weaknesses: cannot see your full system behavior or policies, so you must check

accuracy.
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Best choice when: you want to uplift the quality and consistency of your support

writing before you load it into your help desk.

Guardrail here: make sure your team knows when AI is suggesting text and when

they are speaking fully in their own voice. Train them to edit for truth, clarity,

and care, not just speed or “closing tickets.”

TOOL FAMILIES FORMEETINGS, EMAIL, AND COMMUNICATION

You do not need every tool in this list. You do need to know what families exist

and which tools might fit your context. Use these clusters as a reference when you pick

your stack.

Meeting and call intelligence

 Otter.ai, Fireflies.ai, Fathom, Grain AI, Gong.io, Avoma, Airgram, tl;dv, Sembly

AI, Supernormal AI meeting notes, Read.ai, Rewatch AI, Descript Meeting

Recorder, Laxis AI, Colibri.ai: capture, transcribe, and summarize meetings so

you can focus on people and decisions.

 Zoom AI Companion, Google Meet AI Companion, Microsoft Teams Intelligent

Recap, Fireflies AskFred: built-in or integrated AI features that summarize and

let you query meeting content.

 Krisp: noise cancellation that improves audio quality for both humans and AI

transcription.

Scheduling and meeting logistics

 Reclaim Smart Meetings, Motion scheduling AI, Calendly Routing AI, Clara Labs,

x.ai (legacy reference): AI tools that propose times, protect focus blocks, and

route meetings to the right person or slot.
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C. Email clients, triage, and cleanup

 Superhuman AI triage, Shortwave AI email, Loop Email AI, HEY email AI

features, Missive AI, Front AI: full email clients with AI summaries and smart

triage.

 Sanebox AI, Clean Email Smart Filters, Levity email tagging: inbox cleanup and

tagging services that learn what matters to you.

 Boomerang Respondable, Mailbutler AI, Mixmax AI: plugins that help with tone,

timing, and follow-up for important messages.

D. Reply helpers and templates

 Flowrite, MagicEmail, SuperReply: tools that turn short instructions into full

replies for common scenarios.

 These are best used for simple, transactional messages, always with a final

human read-through.

E. Support, contact center, and conversational AI

 Zendesk AI macros, Intercom Fin AI, Drift Conversational AI, LivePerson

Conversational Cloud, Twilio Flex AI, Dialpad Ai, RingCentral AI, Zoom Phone

IQ: AI layers over help desks and contact centers that suggest replies, route

conversations, and surface knowledge base content.

Keep your team informed of when AI is recommending text and when they are

speaking in their own voice. Edit for truth and care, not speed and volume. Before

leaving, a sentence with apology, correction, or pastoral weight must travel through a

human heart and mind. Remember Ephesians 4:29 in all flows. Make your words

“helpful for building others up according to their needs.” AI speeds up information
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transfer. This helps you write clearer subject lines and sentences. It cannot determine

whether your communication is strengthening or weakening. Your job. AI can be a quiet

partner that helps you prepare, listen, and follow up in meetings, email, and daily

contact. Carelessly utilized, it becomes a mask and a fire hose of noise that confuses

people. This chapter encourages you to take the initial step and let your tools support

your vocation.
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PART III. REVENUE, RELATIONSHIPS, AND REPUTATION
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Chapter 8

Marketing, Social, and SEO Playbooks

“Half the money I spend on advertising is wasted. The trouble is, I do
not knowwhich half.”

JohnWanamaker

POWER TRUTH

“Be wise in the way you act toward outsiders. Make the most of

every opportunity.”

Colossians 4:5, NIV

Marketing is how you knock on doors. Some doors belong to customers, some

belong to donors or congregations, and some belong to people who do not know yet that

they need what you carry. For many leaders, marketing feels like a confusing mix of

buzzwords, dashboards, ads, and social feeds. You try to launch a campaign, then end up

drowning in posts, content demands, and conflicting metrics. AI has now stepped into

that chaos with tools that can plan campaigns, generate assets, run experiments, and

optimize spend at a speed no human team can match.

This chapter is about using that power with wisdom. AI can help you design

campaigns, build content calendars, and turn one long message into dozens of assets. It

can help you test hooks and angles instead of guessing, and it can help you see which

channels are actually working. It cannot decide what you should promise, how honest

your claims should be, or how you treat the people on the other end of the screen. Those

decisions still live with you and your team.
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The big idea is simple. AI should be your marketing operations layer, not your

conscience. It should help you plan campaigns, repurpose content, and run experiments

with clear feedback loops. It should not be allowed to push you into manipulative

scarcity, fake urgency, or unsafe promises because “the click through rate went up.” You

are still responsible for what you say, how often you say it, and why you say it.

In this area there are three non-negotiable uses of AI. First, you should use AI for

campaign planning and content calendars, so you stop lurching from random posts to

random promotions and start working from a coherent plan. Second, you should use AI

for repurposing long form content into many assets, so you stop burning out trying to

create everything from scratch. Third, you should use AI for testing hooks and angles

with feedback loops, so you learn what actually resonates with real people instead of

guessing in the dark.

There are also clear lines you must not cross. You do not let AI invent fake

testimonials or made up case studies. You do not let AI generate fear-based messages

that deliberately prey on people’s insecurity. You do not let AI exaggerate results or

guarantees that you cannot stand behind in front of God and your audience. You do not

treat people as data points only, even when the tools do. You treat them as image

bearers who happen to be on the other side of a campaign.

By the end of this chapter you will know how to use AI to plan campaigns and

calendars, repurpose long form content into many channel-specific assets, and test

hooks and angles in a way that creates learning instead of noise. You will know which

tools help you design, which help you schedule, which help you measure, and which help

you adjust. Most importantly, you will see how to keep your strategy and your ethics

human while you let AI carry the heavy lifting of execution.
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TASK FINDER:WHAT YOU AREMARKETING ANDWHERE TO START

Use this table as a quick map.

Step 1: Find the type of marketing work you are doing.

Step 2: Note the workflow name and main assistant.

Step 3: Jump to that section for prompts and tools.

Type of marketing work Start with this

workflow

Main assistant

Planning a launch or

seasonal campaign

Campaign Blueprint

and Calendar Flow

ChatGPT or Claude plus Jasper

Campaigns or HubSpot Content

Assistant

Running always-on social

and thought leadership

Social Engine and

Rhythm Flow

ChatGPT or Claude plus tools

like Taplio, Hypefury, or Buffer

AI Assistant

Turning sermons,

podcasts, or webinars

into many assets

Repurposing Engine

Flow

ChatGPT or Claude plus

Predis.ai, Ocoya, or Lately AI

SEO content and

authority building

SEO Content

Playbook Flow

ChatGPT or Claude plus

MarketMuse or Clearscope

Testing hooks, angles,

and audiences in ads

Experiment and

Optimization Flow

ChatGPT or Claude plus ad

optimization tools and analytics

AI
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In the sections that follow, each of these flows will have a short explanation, key

prompts, and a set of AI tools that can support it. You are not trying to use every tool.

You are building one small, coherent stack that fits your context.

CAMPAIGN PLANNING AND CONTENT CALENDARS: CAMPAIGN

BLUEPRINT AND CALENDAR FLOW

 Start with: Campaign Blueprint and Calendar Flow

 Main assistant: ChatGPT or Claude plus Jasper Campaigns, HubSpot Content

Assistant, Marketo AI, or Salesforce Marketing GPT.

 What this workflow does:

You use AI to define campaign goals, audiences, messages, channels, and timing.

You then use AI-enabled marketing platforms to turn that blueprint into a

content calendar with emails, posts, and ads. You remain responsible for the offer,

the ethics, and the budget. AI makes the plan visible and concrete so your team

can execute.

Key prompts

Campaign blueprint prompt:

“You are my campaign strategist. I want to run a campaign for

[offer] aimed at [audience] over [time frame].

Clarify the primary goal of this campaign in one sentence.

Propose 3 key messages that connect this offer to this audience’s

real problems.

Suggest a simple channel mix across email, social, ads, and any

events.

Outline a 4–6 week content calendar with weekly themes.”

Asset plan prompt:
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“You are my content planner. Based on this campaign outline:

[paste],

List the core assets we need. emails, landing page, social posts,

and ads.

For each asset, suggest a working title, main hook, and call to

action.

Propose a sequence that guides someone from first touch to

decision.”

Helpful tools

 Jasper Campaigns, HubSpot Content Assistant, Marketo AI,

Salesforce Marketing GPT:

Description and purpose: AI layers inside robust marketing platforms that help

you design and execute campaigns.

Strengths: combine strategy, asset generation, segmentation, and automation in

one place.

Weaknesses: more complex and costly than standalone tools, best for teams

already on those platforms.

Best choice when: you run serious campaigns regularly and want AI woven into

your marketing system.

 Mailchimp Content Optimizer, Klaviyo AI, ActiveCampaign Predictive,

Omnisend AI, Sender.net Smart Content, Benchmark Email Smart

Content, Seventh Sense AI:

Description and purpose: email and marketing automation platforms with AI to

optimize subject lines, send times, and content.

Strengths: help you plan and send campaigns with higher open and click rates.

Weaknesses: metrics can tempt you to chase opens over meaningful relationships.
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Best choice when: email is a core channel and you want AI to refine timing,

content, and segmentation.

 Reclaim Smart Meetings, Motion scheduling AI, Calendly Routing AI:

Description and purpose: schedulers that ensure campaign work has calendar

space.

Strengths: turn your AI built plan into time blocked work for your team.

Weaknesses: cannot fix overcommitment by themselves.

Best choice when: you want marketing work to appear as real blocks, not as

“someday” tasks.

REPURPOSING LONG FORM CONTENT INTOMANY ASSETS:

REPURPOSING ENGINE FLOW

 Start with: Repurposing Engine Flow

 Main assistant: ChatGPT or Claude plus Predis.ai, Ocoya, Lately AI, Canva Ads

Magic, AdCreative.ai, or Midjourney.

 What this workflow does:

You start with a sermon, webinar, long article, or podcast. You use AI to pull out

themes, hooks, and segments. Then you use AI content and creative tools to turn

those into posts, graphics, carousels, short videos, and simple ads. You stay

responsible for frequency, channel mix, and making sure context is clear.

Key prompts

Repurposing map prompt:

“You are my content repurposing assistant. I will paste a long

piece of content: [paste transcript or text].
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Summarize the core message in 5 bullet points.

For each bullet, suggest one email angle, one short video idea, and

one social post idea.

Propose a 2–3 week posting sequence that does not feel repetitive.”

Social asset prompt:

“You are my social content writer. Using this outline of repurposed

ideas: [paste],

Write 10 short posts for [platform], each focused on one idea, with

a strong first line.

For each post, suggest an image or visual concept I can create.

Mark which posts are best for carousels or threads.”

Helpful tools

 Predis.ai and Ocoya:

Description and purpose: AI tools that create social posts, carousels, and short

videos from text or links.

Strengths: turn long content into many on-brand social assets quickly.

Weaknesses: templates can look generic if you never customize.

Best choice when: you have regular sermons, webinars, or blogs you want to

spread across social platforms.

 Lately AI:

Description and purpose: AI platform that turns long form content into many

social posts.

Strengths: particularly strong at slicing podcasts, videos, and articles into posts.

Weaknesses: best used with a steady content stream.

Best choice when: you produce recurring long form content and want consistent

social output.
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 Canva Ads Magic, AdCreative.ai, Midjourney for ad creatives:

Description and purpose: tools that help generate ad designs and creative

variations.

Strengths: produce ad-ready images, banners, and social creatives from text

prompts and brand cues.

Weaknesses: still require brand oversight and testing.

Best choice when: you want to match repurposed copy with fresh, platform-ready

visuals.

 Buffer AI Assistant, Hootsuite OwlyWriter, SocialBee AI, Publer AI,

Metricool AI, Loomly AI, Heyday by Hootsuite, Taplio, Hypefury AI,

TweetHunter AI, Flick AI hashtags:

Description and purpose: AI-enabled social schedulers and assistants for caption

writing, idea generation, and hashtags.

Strengths: help schedule and distribute repurposed content across multiple

platforms and optimize captions and tags.

Weaknesses: can encourage posting for posting’s sake if you forget your strategy.

Best choice when: you have repurposed content ready and need a consistent

publishing rhythm.

TESTING HOOKS AND ANGLESWITH FEEDBACK LOOPS: EXPERIMENT

AND OPTIMIZATION FLOW

 Start with: Experiment and Optimization Flow

 Main assistant: ChatGPT or Claude plus ad and optimization tools such as

Smartly.io, Madgicx, Revealbot, Google Performance Max, Facebook Advantage
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Plus, Triple Whale AI, Northbeam AI, Persado, Phrasee, Unbounce Smart Traffic,

Optimizely AI.

 What this workflow does:

You move from “I hope this works” to “We are testing three hypotheses.” You use

AI to generate multiple hooks, angles, and subject lines. You then use AI-

augmented ad platforms and optimization tools to run experiments and measure

which messages and audiences respond. You still decide what is acceptable to say

and when to turn a test off.

Key prompts

Hook lab prompt:

“You are my hook lab. I want to promote [offer] to [audience]. The

main honest promise is [promise].

Generate 10 different hooks or headlines that express this promise

without hype or deception.

For each hook, suggest which channel it might fit best. email

subject, ad headline, or social post.

Group hooks into 3 themes I can test as separate angles.”

Experiment design prompt:

“You are my experimentation coach. Based on these hooks and

themes: [paste],

Propose a simple A/B or A/B/C test plan across [channels].

Define what success looks like for each test in plain language.

Suggest how long to run each test before deciding, assuming

moderate traffic.”

Helpful tools

 Persado and Phrasee:
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Description and purpose: AI platforms that generate and test emotionally tuned

language for subject lines, ads, and calls to action.

Strengths: built for large scale message experimentation and lift.

Weaknesses: can push tone toward “what works” without regard to your deeper

values.

Best choice when: you have email and ad volume and want structured language

testing with clear reporting.

 Smartly.io, Madgicx, Revealbot, Google Performance Max, Facebook

Advantage Plus:

Description and purpose: tools and campaign types that automate ad

optimization across creative, bids, and audiences.

Strengths: help you find winning combinations of creative and targeting faster.

Weaknesses: can feel like a black box, and can burn budget quickly if you do not

set constraints.

Best choice when: you run paid campaigns and want AI to optimize within

guardrails you set.

 Triple Whale AI, Northbeam AI, Clearbit Reveal, ZoomInfo Chorus AI,

6sense Revenue AI:

Description and purpose: tools for attribution, revenue intelligence, and audience

insight.

Strengths: help you see which channels and messages actually feed pipeline and

revenue, not just clicks.

Weaknesses: more useful at a certain scale and with clean data.
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Best choice when: you want to move beyond “vanity metrics” and measure real

outcomes.

 Unbounce Smart Traffic, Optimizely AI:

Description and purpose: conversion rate optimization tools that route traffic or

run experiments on landing pages.

Strengths: allow you to test angles and layouts without rebuilding entire pages.

Weaknesses: require enough traffic to reach conclusions.

Best choice when: your landing pages already get visitors and you want to test

improvements rather than guess.

SEO CONTENT AND AUTHORITY BUILDING: SEO CONTENT PLAYBOOK

FLOW

 Start with: SEO Content Playbook Flow

 Main assistant: ChatGPT or Claude plus MarketMuse, Clearscope, or

Writesonic SEO tools.

 What this workflow does:

You use AI tools to identify topics, plan content clusters, and optimize articles for

search and human readability. You still decide which questions you should

answer, which topics align with your calling or brand, and what you refuse to

write even if there is traffic to be had.

Key prompts

Topic cluster prompt:

“You are my SEO strategist. My audience is [describe], and my

main theme is [theme].

Suggest 5–7 core topics that I should cover in depth.
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For each topic, list 3–5 specific questions or subtopics people

search for.

Mark which articles should be cornerstone or pillar content.”

SEO draft prompt:

“You are my SEO-aware drafting assistant. Using this outline:

[paste],

Write a 1,500 word draft that answers the reader’s questions

clearly.

Include headings and subheadings that match the main ideas.

Avoid keyword stuffing and keep the tone natural and helpful.”

Helpful tools

 MarketMuse and Clearscope:

Description and purpose: SEO content planning and optimization tools.

Strengths: show which related topics and terms to cover to make articles

comprehensive.

Weaknesses: subscription cost makes the most sense at scale.

Best choice when: you are serious about organic traffic and want AI-guided

content planning.

 Writesonic SEO tools:

Description and purpose: SEO-focused modes inside Writesonic for posts and

pages.

Strengths: combine generative writing with keyword awareness.

Weaknesses: drafts still need human editing for voice and theology or doctrine if

relevant.

Best choice when: you want faster first drafts that are already shaped for search.

TOOL FAMILIES FORMARKETING, SOCIAL, AND SEO
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You do not need every tool in this list. You do need to know what families exist

and where they fit in a campaign.

Ad creative and design

 AdCreative.ai, Midjourney for ad creatives, Canva Ads Magic, Smartly.io,

Madgicx, Revealbot, StoreYa Traffic Booster AI.

 Use these when you need high volume ad creatives and variants that match your

campaign messages.

Social scheduling, content, and engagement

 Ocoya, Predis.ai, Lately AI, Taplio, Hypefury AI, TweetHunter AI, Publer AI,

Metricool AI, Buffer AI Assistant, Hootsuite OwlyWriter, SocialBee AI, Flick AI

hashtags, Loomly AI, Heyday by Hootsuite.

 Use these to generate social posts, manage calendars, optimize hashtags, and

respond at scale.

Campaign and email orchestration

 Jasper Campaigns, Writesonic SEO tools, HubSpot Content Assistant, Marketo

AI, Salesforce Marketing GPT, Mailchimp Content Optimizer, Klaviyo AI,

ActiveCampaign Predictive, Omnisend AI, Sender.net Smart Content, Benchmark

Email Smart Content, Seventh Sense AI.

 Use these to turn strategy into sequences, emails, and automated journeys that

run without constant manual effort.
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Ads, audiences, and attribution

 StoreYa Traffic Booster AI, Triple Whale AI, Northbeam AI, Google Performance

Max, Facebook Advantage Plus, Clearbit Reveal, ZoomInfo Chorus AI, 6sense

Revenue AI.

 Use these to reach and understand the right audiences and to see which

campaigns and channels actually produce revenue or impact.

Conversational marketing and bots

 Drift Email Bot, ManyChat, Chatfuel, MobileMonkey, Intercom Series AI, Heyday

by Hootsuite.

 Use these to create guided conversations that respond to interest, collect

information, and route people to the right next step.

CRO and SEO content

 Unbounce Smart Traffic, Optimizely AI, MarketMuse, Clearscope.

 Test landing page variations and build long-lasting, search-friendly content

libraries.

 Remember: AI marketing tools can boost clicks and conversions, but only you

ensure your messaging is honest and compassionate. You’re responsible for the

promises you make, addressing customer pain respectfully, and treating everyone

fairly—buyers or not. Focus on trust and reputation as much as metrics like open

rates and ad spend.

AI can help plan campaigns, generate content, and serve your audience effectively,

but if misused, it risks promoting exaggerated claims and impersonal tactics. This
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chapter encourages building a streamlined marketing stack that extends your reach

without compromising your integrity.
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Chapter 9

Sales and Support. AI on the Frontline

“Treat the sale not as the end of a transaction, but as the beginning
of a relationship.”

Adapted from customer success wisdom

POWER TRUTH

“Be completely humble and gentle; be patient, bearing with one

another in love.”

Ephesians 4:2, NIV

Revenue is not just about money. It is about relationship and reputation. Every

prospect email, discovery call, chat bubble, and support ticket becomes a touchpoint

where people decide whether they can trust you. In many organizations, those moments

happen at a pace no human leader can fully observe. Calls are recorded, tickets pile up,

and outbound sequences run on autopilot. AI has now stepped into that frontline work

with tools that can find leads, score accounts, write sequences, whisper in agents’ ears,

and flag who might be about to leave.

This chapter is about using that power without losing sight of the person on the

other side. AI can help you prospect and prioritize, respond faster in chat and email, and

spot warning signs in sentiment and churn risk. It can guide new reps and agents

through complex calls. It cannot replace human empathy, repentance, or integrity when

something has gone wrong. It cannot decide which deals you should walk away from or

which customers you should fight to keep.



137

The big idea is simple. AI belongs on the revenue frontline as a scout, a coach,

and a radar, not as the one in charge. It should help you find and serve the right people,

write clearer and kinder messages, and see where relationships are at risk. It should not

be allowed to push you into manipulation, over-promising, or ignoring real pain because

the dashboard still looks green. You are still responsible for how people are treated

when they knock on your door or when you knock on theirs.

In this area there are four non-negotiable uses of AI. First, use AI for prospecting,

lead scoring, and outbound sequences so you focus your energy on people who are more

likely to benefit from what you offer. Second, use AI for live chat bots, agent assist, and

support triage so response times drop and consistency rises without losing human

escalation. Third, use AI for sentiment analysis, churn prediction, and escalation alerts

so you see relational fractures earlier. Fourth, remember that human empathy is the non

automatable advantage, and keep that at the center of every playbook.

There are also lines you must not cross. You do not treat leads or customers as

data points only, even when your tools do. You do not allow AI to fabricate case studies,

“success stories,” or pressure tactics that you would be ashamed to repeat in person. You

do not let AI send apologies you do not feel or promises you cannot keep. You do not let

dashboards distract you from the voices of real people when they are telling you they are

hurt, confused, or exhausted.

By the end of this chapter you will know how to use AI to prospect and sequence

wisely, how to support people well in chat and email, how to listen for early signs of

churn or frustration, and how to keep human empathy at the center. You will know

which tools help you find, which help you answer, which help you see, and which help
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you act. Most of all, you will have patterns that let AI strengthen your relationships

instead of quietly eroding them.

TASK FINDER:WHAT YOU ARE DOING ON THE FRONTLINE AND

WHERE TO START

Use this map the same way as in earlier chapters.

Step 1: Find the type of sales or support work you are doing.

Step 2: Note the workflow name and main assistant.

Step 3: Go to that section for prompts and tools.

Type of work Start with this

workflow

Main assistant

Prospecting and

outbound sequences

Prospecting and

Outreach Flow

ChatGPT or Claude plus tools like

Outreach, Salesloft, or Apollo.io

Inbound website

chat and messaging

Inbound Chat and

Lead Capture Flow

Intercom Fin AI, Drift Conversational

AI, or similar, plus ChatGPT or Claude

Live calls, contact

center, and agent

assist

Agent Assist and

Contact Center

Flow

Twilio Flex AI, Dialpad Ai, RingCentral

AI, Zoom Phone IQ, or similar

Support inbox and

ticket triage

Support Inbox and

Knowledge Flow

Zendesk AI, Freshdesk AI, Help Scout

AI, or similar, plus ChatGPT or Claude

Customer success

and churn

prevention

Customer Success

and Churn Guard

Flow

Gainsight, ChurnZero, Totango,

Salesforce Einstein, or Zendesk CX

insights plus ChatGPT or Claude

Revenue Revenue 6sense Revenue AI, Demandbase,
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intelligence and

pipeline visibility

Intelligence Pilot

Flow

Clearbit, ZoomInfo, People.ai, Clari,

Triple Whale AI, or Northbeam AI

In the sections that follow you will see each row unpacked. Each has a simple

workflow, core prompts, and a cluster of tools that can support it. You will not use them

all. You will pick one or two per layer.

PROSPECTING, LEAD SCORING, AND OUTBOUND SEQUENCES:

PROSPECTING AND OUTREACH FLOW

 Start with: Prospecting and Outreach Flow

 Main assistant: ChatGPT or Claude plus Outreach, Salesloft, Apollo.io,

HubSpot Sales Hub AI, Groove, Regie.ai, Lavender AI, 6sense Revenue AI,

Demandbase One, Clearbit, ZoomInfo SalesOS, People.ai, and Clari.

 What this workflow does:

You use AI to define your ideal customer profile, gather and enrich lists, prioritize

accounts, and build respectful outbound sequences. You remain responsible for

who you consider a fit, how often you contact them, and how honest your

messaging is. AI turns a vague idea of “who we should reach” into focused,

testable outreach that serves both you and them.

Key prompts

ICP and list prompt:

“You are my prospecting strategist. Here is my current best

customer description: [paste].

Describe this ideal customer profile in clear traits. industry, size,

tech stack, and key pains.
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Suggest 5 data points I should use to prioritize accounts that

match this profile.

Propose 3 tiers of priority and how outreach should differ for

each.”

Sequence design prompt:

“You are my outbound sequence designer. I want to reach

[audience] with [offer] in a respectful way.

Outline a 5–7 step sequence over 3–4 weeks, including email,

LinkedIn or other touches, and one optional call.

For each step, describe the purpose, tone, and a one sentence

example of the message.

Suggest where I should stop if there is silence, so we do not become

spam.”

Helpful tools

 Outreach, Salesloft, Apollo.io, Groove:

Description and purpose: sales engagement platforms for sequences, tasks, and

outbound at scale.

Strengths: manage cadences, track engagement, and coordinate SDR and AE

activity.

Weaknesses: easy to slip into high-volume, low-respect outreach if you do not set

limits.

Best choice when: you have a sales motion that relies on targeted outbound and

want AI to help prioritize and orchestrate.

 HubSpot Sales Hub AI, Regie.ai, Lavender AI:

Description and purpose: AI helpers for writing and improving individual sales

emails and sequences.
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Strengths: help craft better subject lines and body copy that are more likely to get

replies.

Weaknesses: can standardize tone in ways that erase your uniqueness.

Best choice when: you want outbound that is both more effective and more

human-sounding.

 6sense Revenue AI, Demandbase One, Clearbit, ZoomInfo SalesOS,

People.ai, Clari:

Description and purpose: tools for identifying in-market accounts, enriching data,

scoring leads, and forecasting.

Strengths: show which accounts are warming up and which deals or territories

deserve focus.

Weaknesses: require good CRM hygiene and enough volume to be reliable.

Best choice when: you need to focus human effort on the right accounts instead of

guessing.

LIVE CHAT BOTS, AGENT ASSIST, AND SUPPORT INBOX TRIAGE:

INBOUND CHAT AND LEAD CAPTURE FLOW

 Start with: Inbound Chat and Lead Capture Flow

 Main assistant: Intercom Fin AI, Drift Conversational AI, ManyChat, Chatfuel,

MobileMonkey, Heyday by Hootsuite, plus ChatGPT or Claude for designing

flows and scripts.

 What this workflow does:

You use AI chatbots to answer simple questions, qualify visitors, and route people

to the right place. You use agent assist features to help humans respond faster

and more consistently. You remain responsible for when the bot should hand off
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to a person, what questions are acceptable, and how you treat someone who is

confused or upset.

Key prompts

Bot flow design prompt:

“You are my conversation flow designer. I want a website chat

experience for [audience] that can: answer basic questions, qualify

interest, and offer to connect to a human.

Map out a simple decision tree with main paths and questions.

For each path, draft sample bot messages that sound warm, clear,

and honest.

Mark exactly where the bot should offer to hand off to a human.”

Qualification script prompt:

“You are my qualification coach. I want to understand if a visitor

is a fit for [offer] without being pushy.

Propose 5 short questions the bot can ask over time.

For each question, suggest how the bot should respond to different

answers.

Suggest criteria to mark someone as ‘high fit,’ ‘medium fit,’ or ‘not

fit’.”

Helpful tools

 Intercom Fin AI, Drift Conversational AI, Intercom Series AI:

Description and purpose: AI bots and journeys built into Intercom and Drift that

handle common questions and flows.

Strengths: tightly integrated with existing inboxes and journeys.

Weaknesses: require good knowledge bases and clear conversation design.

Best choice when: you already use these platforms and want AI to handle first-

contact conversations.
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 ManyChat, Chatfuel, MobileMonkey:

Description and purpose: chatbot builders for channels like Messenger,

Instagram, WhatsApp, and web.

Strengths: strong channel support and visual builders.

Weaknesses: can feel spammy if you over automate outreach.

Best choice when: you engage prospects or customers heavily in messaging apps

and want simple flows.

 Heyday by Hootsuite:

Description and purpose: AI chat for retail and e-commerce questions.

Strengths: product-aware conversations, order support, and common FAQs.

Weaknesses: narrower focus on commerce contexts.

Best choice when: you have an online store or multi-location retail presence.

LIVE CALLS, CONTACT CENTER, AND AGENT ASSIST: AGENT ASSIST

AND CONTACT CENTER FLOW

 Start with: Agent Assist and Contact Center Flow

 Main assistant: Twilio Flex AI, Dialpad Ai, RingCentral AI, Zoom Phone IQ,

Cognigy, PolyAI, Cresta AI, Observe.AI, Balto, plus ChatGPT or Claude for

training and coaching.

 What this workflow does:

You use AI to transcribe calls, provide real-time hints, and analyze patterns

across many conversations. You still decide how agents greet, how they speak

under pressure, and how far they can go before escalating. AI helps new agents

ramp faster and helps experienced agents keep improving.
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Key prompts

Call playbook prompt:

“You are my call playbook designer. I have a frontline team who

handle [type of calls, for example onboarding, troubleshooting, or

billing].

Outline the key stages of a good call from greeting to closing.

For each stage, propose sample phrases that are clear and

respectful.

Suggest a few warnings. things agents should avoid saying, even

under stress.”

Coaching summary prompt:

“You are my call coach. Here is a transcript from a call: [paste or

summarise].

Summarize what went well in 5 bullet points.

Summarize what needs improvement in 5 bullet points.

Suggest 3 specific skills this agent should focus on next week.”

Helpful tools

 Twilio Flex AI, Dialpad Ai, RingCentral AI, Zoom Phone IQ:

Description and purpose: communication and contact center platforms with AI

for transcription, routing, and agent assist.

Strengths: centralize calls, transcriptions, and analytics in one environment.

Weaknesses: implementation and integration effort, especially in larger

organizations.

Best choice when: you have meaningful call volume and want AI woven into your

phone and contact center.

 Cresta AI, Observe.AI, Balto:
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Description and purpose: real-time agent assist that listens to calls and suggests

what to say or do.

Strengths: provide live prompts and coaching during conversations.

Weaknesses: can be distracting if overused or poorly configured.

Best choice when: you want to support agents on difficult or regulated calls.

 Cognigy, PolyAI:

Description and purpose: platforms for building voice bots and intelligent IVR

experiences.

Strengths: handle simple or routine calls without a human, then escalate

gracefully.

Weaknesses: must be carefully designed to avoid frustrating callers.

Best choice when: you want voice-first AI agents for predictable interactions like

balance checks or appointment confirmations.

 Gong.io, Chorus.ai, Avoma, Grain AI, Fathom:

Description and purpose: conversation intelligence tools for recording, analyzing,

and coaching across sales and success calls.

Strengths: reveal patterns, talk ratios, and phrasing that correlate with success or

churn.

Weaknesses: can feel invasive if you do not set clear expectations and policies.

Best choice when: you want structured learning from real conversations.

SUPPORT INBOX AND TICKET TRIAGE: SUPPORT INBOX AND

KNOWLEDGE FLOW

 Start with: Support Inbox and Knowledge Flow
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 Main assistant: Zendesk AI, Freshdesk AI, Help Scout AI, Kustomer, Ada,

Forethought, Ultimate.ai, plus ChatGPT or Claude for script and article design.

 What this workflow does:

You use AI to classify tickets, suggest answers from your documentation, and

surface relevant context for agents. AI handles repetitive responses and routing

while humans handle nuance, complex issues, and pastoral or relational repair.

You remain responsible for writing and maintaining a knowledge base that

deserves to be reused.

Key prompts

Article creation prompt:

“You are my documentation assistant. Here are three support

tickets on the same topic: [paste].

Summarize the core problem in ordinary language.

Write a help article that explains how to solve it step by step,

including screenshots or visuals I should add.

Suggest tags and categories for this article.”

Macro design prompt:

“You are my macro designer. I want a reusable response for this

common issue: [describe or paste].

Draft a reply that explains the situation, gives a next step, and

expresses care.

Include placeholders for [NAME], [DETAIL], and any account-

specific fields.

Suggest a shorter chat version and a slightly longer email

version.”
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Helpful tools

 Zendesk AI, Freshdesk AI, Help Scout AI, Kustomer:

Description and purpose: help desks with AI support for suggested replies,

classification, and bots.

Strengths: reduce response time and effort on repeat issues.

Weaknesses: rely heavily on the quality of your documentation and training.

Best choice when: you already use or are moving to one of these support

platforms.

 Ada, Forethought, Ultimate.ai:

Description and purpose: AI support automation and bots that sit in front of or

alongside your help desk.

Strengths: handle tier-zero requests and deflect repetitive tickets.

Weaknesses: must be configured and monitored so that they do not block real

help.

Best choice when: your support volume is high and you want AI as the first line.

 HubSpot Service Hub with AI, Salesforce Service Cloud with Einstein,

Zendesk CX insights:

Description and purpose: service suites with AI for ticket insights, routing,

sentiment, and escalation.

Strengths: connect support data with CRM and revenue data.

Weaknesses: complex implementations, best suited to organizations already on

those platforms.

Best choice when: you want support to inform product, sales, and success

strategy in one place.
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SENTIMENT ANALYSIS, CHURN PREDICTION, AND ESCALATION

ALERTS: CUSTOMER SUCCESS AND CHURN GUARD FLOW

 Start with: Customer Success and Churn Guard Flow

 Main assistant: Gainsight CX and PX, ChurnZero, Totango, Pega Customer

Decision Hub, Salesforce Service Cloud with Einstein, Zendesk CX insights, plus

ChatGPT or Claude for playbook design and messaging.

 What this workflow does:

You use AI to monitor how healthy your relationships are. Signals from product

usage, ticket history, survey answers, and conversations feed into health scores

and alerts. You still decide what “healthy” means, how you respond when

someone looks at risk, and which customers get personal outreach versus

automated nudges.

Key prompts

Health model prompt:

“You are my customer success strategist. I want to build a simple

health model for [type of customer].

List 8–10 signals that suggest a customer is healthy, at risk, or

expanding.

Group these into 3–4 categories such as usage, support, sentiment,

and relationship.

Suggest simple thresholds or patterns I could track, given typical

data in a SaaS or membership context.”

Playbook prompt:

“You are my success playbook designer. For each type of risk in

this health model: [paste],

Describe a small, human, first step I or my team should take.
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Suggest an email or call script opener that acknowledges reality

without blame.

Propose how often we should review these accounts.”

Helpful tools

 Gainsight CX and PX, ChurnZero, Totango:

Description and purpose: customer success platforms that use AI to track health,

predict churn, and suggest playbooks.

Strengths: dedicated to ongoing relationships rather than just closing deals.

Weaknesses: require clear definitions of success and good data feeding in.

Best choice when: you have recurring revenue or long-term members and want to

be proactive, not reactive.

 Pega Customer Decision Hub:

Description and purpose: AI decisioning engine for next-best-action across

channels.

Strengths: powerful for large enterprises with complex journeys.

Weaknesses: heavyweight to implement.

Best choice when: you operate at a scale and complexity that justifies a central

decision brain.

 Salesforce Service Cloud with Einstein, Zendesk CX insights, HubSpot

Service Hub with AI:

Description and purpose: suite tools that bring together tickets, usage, NPS, and

sentiment.

Strengths: align success and support with the rest of your GTMmotion.

Weaknesses: you must resist the temptation to let scores replace real check-ins.
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Best choice when: you want a shared view of health across marketing, sales,

support, and success.

REVENUE INTELLIGENCE AND PIPELINE VISIBILITY: REVENUE

INTELLIGENCE PILOT FLOW

 Start with: Revenue Intelligence Pilot Flow

 Main assistant: 6sense Revenue AI, Demandbase, Clearbit, ZoomInfo,

People.ai, Clari, Triple Whale AI, Northbeam AI, plus ChatGPT or Claude for

interpretation and planning.

 What this workflow does:

You use AI to see where revenue is really coming from, which channels and

campaigns matter, and where deals are at risk. AI turns raw activity and

attribution data into patterns. You still decide which bets to double down on,

which to stop, and how to adjust your motion to better serve real people and not

just charts.

Key prompts

Funnel analysis prompt:

“You are my revenue analyst. Here is a description of my funnel

and current performance: [paste].

Summarize the biggest leaks or drop-off points in 5 bullet points.

Suggest 3 hypotheses for why each leak is happening.

Propose two experiments per leak that would help confirm or

disprove those hypotheses.”

Channel mix prompt:

“You are my channel mix coach. Based on these insights: [paste],

Identify which channels appear to drive high quality opportunities,

not just leads.



151

Suggest one channel to increase, one to maintain, and one to

reduce.

Recommend how to communicate these changes to my team.”

Helpful tools

 6sense Revenue AI, Demandbase, Clearbit, ZoomInfo:

Description and purpose: identify in-market accounts, enrich data, and track

signals across journeys.

Strengths: help you focus on accounts more likely to buy and see which messages

are working.

Weaknesses: require volume, budget, and good data discipline.

Best choice when: you run an account-based or complex B2B motion.

 People.ai, Clari:

Description and purpose: revenue intelligence platforms that analyze email,

calendar, and CRM data to show pipeline risk and forecast.

Strengths: make hidden activity visible and highlight risks early.

Weaknesses: can generate noise if your team does not keep systems up to date.

Best choice when: you manage a sales team and want more grounded forecasts.

 Triple Whale AI, Northbeam AI:

Description and purpose: attribution and analytics tools for e-commerce and

performance marketing.

Strengths: show which campaigns and channels drive actual revenue, not just

clicks.

Weaknesses: focused more on e-commerce and DTC contexts.
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Best choice when: you run online stores and want AI to make sense of your ad

spend.

TOOL FAMILIES FOR SALES AND SUPPORT

You do not need every tool in this list. You do need to know which categories exist

and which handful matter most for your motion.

Outbound, sequences, and sales engagement

 Outreach, Salesloft, Apollo.io, Groove for cadences and tasks.

 HubSpot Sales Hub AI, Regie.ai, Lavender AI for smarter, more human email

writing.

Lead scoring, ABM, and revenue ops

 6sense Revenue AI, Demandbase One, Clearbit, ZoomInfo SalesOS, People.ai,

Clari, Triple Whale AI, Northbeam AI for identifying in-market accounts,

attribution, and pipeline visibility.

Live chat, bots, and journeys

 Intercom Fin AI, Drift Conversational AI, Intercom Series AI, ManyChat,

Chatfuel, MobileMonkey, Heyday by Hootsuite for bots and guided conversations

on web and messaging channels.

Call intelligence, agent assist, and contact center

 Twilio Flex AI, Dialpad Ai, RingCentral AI, Zoom Phone IQ, Cresta AI,

Observe.AI, Balto, Cognigy, PolyAI for transcription, real-time guidance, and

voice bots.

 Gong.io, Chorus.ai, Avoma, Grain AI, Fathom for analyzing and coaching across

recorded calls.
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Support ticketing and knowledge automation

 Zendesk AI, Freshdesk AI, Help Scout AI, Kustomer, Ada, Forethought,

Ultimate.ai for triage, suggested replies, and support bots.

 Salesforce Service Cloud with Einstein, Zendesk CX insights, Gainsight CX and

PX, ChurnZero, Totango, Pega Customer Decision Hub, HubSpot Service Hub

with AI for integrated support, success, and churn monitoring.

There is a guardrail here. If you allow it, AI on the front lines will subtly influence

how you perceive and treat people. Dashboards and scores can make certain clients

appear more important than others, and automation can make it easy to forget that

people who are "low fit" or "unqualified" deserve respect and clarity. Make sure your

playbooks include questions such as "How do we close or save this account," as well as

"How do we treat this person if we never do business together."

When used intelligently, AI becomes a set of lenses and helpers that enable you to

see more, respond faster, and direct human attention where it is most required. When

used improperly, it puts a barrier between you and the people you are supposed to serve,

transforming genuine discussions into numbers and scripts. This chapter asks you to

allow AI help your sales and support workers demonstrate empathy, patience, and

truth-telling that cannot be automated.
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Chapter 10

Customer Success and Community

“Customer success is amplified in community; when people grow
together, loyalty becomes love.”

— Ariana Cole

POWER TRUTH

“Each of you should look not only to your own interests, but also to

the interests of others.”

Philippians 2:4, NIV

Many organizations are very good at closing deals and very weak at keeping

people. The sale is celebrated, the handoff is rushed, and after a few months the only

time a customer hears from you is when an invoice is due or when they complain.

Communities suffer the same problem. They launch loudly, then slowly fill with

unanswered questions, unmoderated comments, and people who quietly drift away. AI

has arrived in the middle of this, with tools that can score health, predict churn,

moderate conversations, and run playbooks for onboarding and renewal.

This chapter is about using those tools to keep people, not just close deals. AI can

help you track health scores, spot renewal risk, and identify expansion opportunities. It

can help you moderate communities without heavy-handedness and keep FAQ libraries

alive so people can help themselves. It can help you design playbooks that trigger at the

right time. It cannot feel gratitude for a long-time customer, sit in discomfort when

feedback hurts, or choose to serve someone who might never expand. Those decisions

belong to you and your team.
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The big idea is simple. AI should act as a radar and a reminder system for

relationships, not as a replacement for relationship. It should help you see who is

thriving, who is struggling, and who is silent. It should help you respond with timely

actions and meaningful communication. It should not be allowed to reduce people to

“green, yellow, red” lights that you treat as numbers only. Health scores are a starting

point for curiosity, not the final word on a person or a community.

In this area there are three non-negotiable uses of AI. First, use AI to maintain

health scores, renewal risk, and expansion visibility, so you can act before it is too late.

Second, use AI for community moderation and FAQ libraries, so people feel safe and

supported and can find answers without always opening tickets. Third, use AI to support

playbooks that are truly about customer success and belonging, not only about renewal

and upsell. The aim is to create systems that naturally nudge you toward care, not just

toward revenue.

There are also lines you must not cross. You do not allow AI to label people as

“unimportant” because their account value is small. You do not use AI to hide bad news,

delay honest communication, or quietly push out customers you consider “difficult.” You

do not let automated nudges replace real conversations where trust has been broken.

You do not let health scores and dashboards silence what your people are hearing in

community spaces. Those guardrails will decide whether AI deepens your relationships

or hollows them out.

By the end of this chapter you will know how to use AI to track and respond to

customer health, how to steward communities with moderation and self-service, and

how to design playbooks that keep people at the center. You will know which tools sit

under the hood of customer success, which help communities thrive, and which connect
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signals into actions. Most of all, you will see how AI can help you live out a posture of

Philippians 2:4 at scale, without losing your humanity.

TASK FINDER:WHAT YOU ARE STEWARDING ANDWHERE TO START

Use this map the same way as in earlier chapters.

Step 1: Find the kind of work you are doing.

Step 2: Note the workflow name and main assistant.

Step 3: Go to that section for prompts and tools.

Type of work Start with this

workflow

Main assistant

Onboarding and

early health

Onboarding

Health Setup

Flow

ChatGPT or Claude plus a CS platform (for

example Gainsight, ChurnZero, Vitally,

Planhat, Totango, or Custify)

Ongoing adoption,

value, and success

Adoption and

Value Flow

ChatGPT or Claude plus CS tools and

automation (for example Gainsight,

Vitally, HubSpot Service Hub with AI,

Salesforce Einstein, Pega CDH)

Community

moderation and

self-service support

Community Care

and Self-Service

Flow

ChatGPT or Claude plus moderation and

FAQ tools (for example Hive Moderation,

Spectrum Labs, Intercom Fin AI, Ada, or

Zendesk Guide with AI)

Renewal, risk, and

expansion

Renewal and

Expansion

Playbook Flow

ChatGPT or Claude plus CS platforms and

playbook tools (for example Gainsight,

ChurnZero, Totango, Squig, Planhat,
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Vitally, or Custify)

In the sections that follow you will see each row unpacked: a simple workflow,

core prompts, and a cluster of tools you can use. You will not use every tool listed. You

will choose a small set that fits your size, industry, and values.

HEALTH SCORES, RENEWAL RISK, AND EXPANSION OPPORTUNITIES:

ONBOARDINGHEALTH SETUP FLOW

 Start with: Onboarding Health Setup Flow

 Main assistant: ChatGPT or Claude plus Gainsight, ChurnZero, Vitally, Planhat,

Totango, Custify, Catalyst, Velaris, ZapScale, or similar CS platforms.

 What this workflow does:

You use AI to define what “healthy” looks like for your customers at different

stages, and then configure your CS platform to track those signals. You also

design onboarding journeys that move people toward that definition of health.

You remain responsible for choosing meaningful indicators, not just convenient

ones, and for deciding what you will do when health drops or spikes.

Key prompts

Health definition prompt:

“You are my customer success strategist. I work with [type of

customer] who use [product or service] for [outcome].

List 10 signals that would suggest a customer is healthy, at risk, or

expanding.

Group them into categories such as product usage, support

interactions, relationships, and commercial signals.
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Propose a simple health score model with 3 levels: healthy, neutral,

and at risk.”

Onboarding plan prompt:

“You are my onboarding architect. Based on this health model:

[paste],

Outline a 30–90 day onboarding journey with milestones that

move a customer toward ‘healthy.’

For each milestone, suggest what my team should do and what

success looks like.

Suggest what data we should track to know if onboarding is going

off track.”

Helpful tools

 Gainsight, ChurnZero, Vitally, Planhat, Totango, Custify, Catalyst,

Velaris, ZapScale:

Description and purpose: full customer success platforms that track health,

trigger playbooks, and manage renewal and expansion.

Strengths: built specifically for CS teams, with dashboards, segments, and

playbooks aligned to lifecycle.

Weaknesses: require clean data, a defined process, and adoption by CSMs.

Best choice when: you have recurring revenue or long-term relationships and

need a dedicated system for health and success.

 Salesforce Einstein for Service and Success, HubSpot Service Hub

with AI:

Description and purpose: AI features inside CRM suites that surface health

indicators, churn predictions, and next-best-actions.
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Strengths: align success signals with sales, marketing, and support in one

platform.

Weaknesses: complexity, and risk of turning everything into a score with no

context.

Best choice when: you are already on these CRMs and want CS signals to live

where everyone else works.

 Bardeen AI for CS automations:

Description and purpose: automation tool that connects CS tools, CRMs, and

communication platforms.

Strengths: helps you build lightweight workflows like “when health changes to at

risk, create a task and send a summary to Slack.”

Weaknesses: requires someone comfortable designing automations.

Best choice when: you have signals in multiple systems and want AI to help glue

them together.

ONGOING ADOPTION AND VALUE: ADOPTION AND VALUE FLOW

 Start with: Adoption and Value Flow

 Main assistant: ChatGPT or Claude plus Gainsight, Vitally, Planhat, Totango,

Custify, Catalyst, Velaris, Pega Customer Decision Hub, Salesforce Einstein,

HubSpot Service Hub with AI, and automations like Zapier, Make.com, or

Bardeen.

 What this workflow does:

You use AI to design and run ongoing success motions after onboarding. These

might be check-ins, training campaigns, feature adoption nudges, or value

reviews. AI helps you suggest “next best actions” for each account based on data.
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You remain responsible for ensuring those actions are truly helpful, not just self-

serving.

Key prompts

Adoption map prompt:

“You are my adoption mapper. Here is what a fully successful

customer looks like: [describe behaviors and outcomes].

Break this into 3–4 stages of adoption from early to mature.

For each stage, list the key actions or features they should be using.

Suggest appropriate success motions for each stage. training,

QBRs, office hours, or community invites.”

Value review prompt:

“You are my value review planner. I want to run regular value

check-ins with customers in stage [X].

Propose an agenda for a 30–45 minute value review call.

Suggest 5 questions that help the customer articulate outcomes

they care about.

Suggest simple visuals or metrics I can bring that illustrate value

without overwhelming them.”

Helpful tools

 Gainsight, Vitally, Planhat, Totango, Custify, Catalyst, Velaris,

ZapScale:

Description and purpose: CS platforms with health journeys, playbooks, and

automation.

Strengths: help you run ongoing adoption programs tailored to segments and

lifecycle stages.

Weaknesses: can become “automation only” if CSMs do not also build

relationships.
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Best choice when: you want adoption work to be systematic rather than reactive.

 Pega Customer Decision Hub:

Description and purpose: AI decisioning engine for next-best-actions across

channels and stages.

Strengths: powerful for designing action logic that adapts as signals change.

Weaknesses: heavy implementation, more enterprise-leaning.

Best choice when: you operate at scale and want central decision logic for success,

marketing, and service combined.

 Salesforce Einstein, HubSpot Service Hub with AI:

Description and purpose: use AI to suggest tasks, messages, and next steps inside

your CRM.

Strengths: keeps success work close to other customer data and workflows.

Weaknesses: suggestions still need human review and alignment with your

success philosophy.

Best choice when: sales, marketing, and success all collaborate inside the same

platform.

 Zapier, Make.com, Bardeen AI:

Description and purpose: automation tools that connect health events, product

usage, and community actions to tasks, emails, and Slack alerts.

Strengths: allow you to combine “if this, then that” logic across many tools.

Weaknesses: can create brittle automations if you do not document them.

Best choice when: you want health changes and key behaviors to trigger

consistent actions without manual checking.
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AI FOR COMMUNITY MODERATION AND FAQ LIBRARIES: COMMUNITY

CARE AND SELF-SERVICE FLOW

 Start with: Community Care and Self-Service Flow

 Main assistant: ChatGPT or Claude plus moderation tools (Hive Moderation,

Spectrum Labs, Nyckel, GetStream Moderation, OpenAI moderation APIs,

Khoros Communities, Discourse with AI plugins) and FAQ tools (Intercom Fin AI,

Zendesk Guide with AI, Freshdesk Freddy, Forethought Solve, Ada, Yellow.ai,

Aisera, Botpress, Help Scout Docs with AI, Document360, Guru).

 What this workflow does:

You use AI to keep community spaces safe and constructive, and to make self-

service support genuinely helpful. Moderation AI flags harmful or off-topic

content. FAQ and doc tools help people find answers without always opening

tickets. You remain responsible for community guidelines, escalation paths, and

how you respond when boundaries are crossed.

Key prompts

Community guideline prompt:

“You are my community guideline editor. I want to define simple

rules for our community of [audience].

Draft 5–7 clear guidelines that describe what belongs and what

does not, in positive language.

For each guideline, suggest one example of healthy behavior and

one example of harmful behavior.

Draft a short message I can post when we need to remind someone

of these guidelines.”

FAQ design prompt:
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“You are my FAQ architect. Based on these top recurring questions:

[paste list],

Group questions into 5–7 themes.

For each theme, propose a core article or guide that would address

it.

Suggest which questions are best answered by community posts

and which need official documentation.”

Helpful tools

 Hive Moderation, Spectrum Labs, Nyckel, GetStreamModeration,

OpenAI moderation APIs:

Description and purpose: AI moderation tools that detect toxicity, harassment,

hate, spam, and unsafe content.

Strengths: scale to many messages and posts, help protect vulnerable members.

Weaknesses: context can be missed, and false positives or negatives are possible.

Best choice when: you run a busy community or user-generated content space

and want AI support for human moderators.

 Khoros Communities with AI, Discourse with AI moderation plugins,

Slack or Discord with AI filters:

Description and purpose: community platforms with built-in or plugin-based

moderation and content surfacing.

Strengths: centralize moderation with AI and human tools together.

Weaknesses: still need clear roles, guidelines, and human oversight.

Best choice when: community is a strategic channel for support and success.

 Intercom Fin AI, Zendesk Guide with AI, Freshdesk Freddy,

Forethought Solve, Ada, Yellow.ai, Aisera, Botpress:
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Description and purpose: AI agents and FAQ systems that answer common

questions from documentation and historical tickets.

Strengths: provide fast answers, deflect repetitive tickets, and learn from your

content.

Weaknesses: reflect the quality and clarity of your documentation, not magic.

Best choice when: you want self-service to be a real first step that works most of

the time.

 Help Scout Docs with AI, Document360 with AI search, Guru with AI

suggestions:

Description and purpose: knowledge management tools that help both customers

and internal teams find the right answer.

Strengths: surface the right article or card at the right time, often inside support

tools.

Weaknesses: knowledge rot if no one maintains content.

Best choice when: you want a single source of truth that AI can draw on.

DESIGNING PLAYBOOKS THAT KEEP PEOPLE, NOT JUST CLOSE DEALS:

RENEWAL AND EXPANSION PLAYBOOK FLOW

 Start with: Renewal and Expansion Playbook Flow

 Main assistant: ChatGPT or Claude plus Gainsight, ChurnZero, Totango,

Planhat, Vitally, Custify, Catalyst, Velaris, ZapScale, Squig, HubSpot workflows,

Salesforce Flow with Einstein, Pega Customer Decision Hub, and automation

tools like Zapier, Make.com, and Bardeen.

 What this workflow does:
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You use AI to help design, refine, and trigger playbooks that guide how your team

responds to renewal timelines, risk signals, and expansion opportunities. These

playbooks include emails, calls, meetings, and community actions. You remain

responsible for ensuring that each play is respectful, honest, and aligned with the

customer’s long-term interest, not just your quarter.

Key prompts

Playbook design prompt:

“You are my success playbook designer. I want to design a renewal

and expansion playbook for customers who are [describe segment].

Outline key stages from 120 days before renewal to 60 days after.

For each stage, suggest one human touch and one automated

touch that would be helpful, not pushy.

Identify signals that should pause or change the play. for example,

open critical issues or negative feedback.”

Upsell ethics prompt:

“You are my ethics checker. Here is a draft upsell or expansion

sequence: [paste].

Highlight any language that feels manipulative, fear-based, or

dishonest.

Suggest ways to reframe offers in terms of genuine value and

choice.

Propose a short note I can add that makes it clear there is no

penalty if they decline.”

Helpful tools

 Gainsight, ChurnZero, Totango, Planhat, Vitally, Custify, Catalyst,

Velaris, ZapScale:
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Description and purpose: CS tools with built-in playbook and automation engines

for renewals and expansions.

Strengths: make sure important steps are not forgotten and that similar

customers get similar care.

Weaknesses: can feel robotic if you never customize for context.

Best choice when: you want renewals and expansions to follow a consistent,

visible process.

 Squig AI-powered CS playbooks:

Description and purpose: AI-driven platform built specifically for CS playbook

automation.

Strengths: focuses tightly on health events, triggers, and recommended actions.

Weaknesses: newer tool, best evaluated in the context of your existing stack.

Best choice when: you want AI to monitor and trigger plays based on complex

signals.

HubSpot workflows, Salesforce Flow with Einstein, Pega Customer Decision Hub:

Description and purpose: automation and decision tools for complex multi-step

plays across email, in-app, and tasks.

Strengths: orchestrate touches across many channels and teams.

Weaknesses: require careful design, testing, and governance.

Best choice when: you operate at a level where one centralized “brain” can

coordinate multiple departments.

 Zapier, Make.com, Bardeen AI:

Description and purpose: glue tools that connect CS events to CRMs, email, Slack,

and community platforms.
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Strengths: turn playbook steps into real actions across tools without manual

coordination.

 Weaknesses: can create invisible complexity if you do not document flows.

 Best choice when: you want playbooks to trigger actions across a heterogeneous

stack.

TOOL FAMILIES FOR CUSTOMER SUCCESS AND COMMUNITY

You do not need every tool in this list. You do need to know which families to consider.

Health, churn, and expansion platforms

 Gainsight, ChurnZero, Vitally, Planhat, Totango, Custify, Catalyst, Velaris,

ZapScale, Squig.

 Core CS systems for health scoring, lifecycle management, and playbooks.

 Salesforce Einstein for Service and Success, HubSpot Service Hub with AI, Pega

Customer Decision Hub.

 AI layers on CRM and decision engines that can feed CS motions.

Community moderation and safety

 Hive Moderation, Spectrum Labs, Nyckel, GetStream Moderation, OpenAI

moderation APIs.

 Moderation engines for detecting harmful content.

 Khoros Communities with AI, Discourse with AI plugins, Slack, Discord, and

Teams filters.

 Community platforms with AI support for moderation and content surfacing.
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Self-service and knowledge tools

 Intercom Fin AI, Zendesk Guide with AI, Freshdesk Freddy, Forethought Solve,

Ada, Yellow.ai, Aisera, Botpress.

 AI self-service agents and FAQ layers.

 Help Scout Docs with AI, Document360 with AI search, Guru with AI suggestions.

 Knowledge tools that help both customers and staff find answers quickly.

Automation and orchestration

 Zapier, Make.com, Bardeen AI.

Automate actions across CS, CRM, support, community, and communication

tools when health or community events occur.

Guardrail here. AI will make it easier to run plays and harder to remember that

the people inside those plays are not chess pieces. Health scores, churn models, and

moderation alerts are useful, but they are still approximations of real lives. When you

see a red account, a heated thread, or a silent community member, treat those as

invitations to listen, not just as problems to fix. Talk to your team about what “success”

means beyond renewal and expansion, and make sure your AI-augmented playbooks

reflect that definition.

Used wisely, AI becomes a set of early warning systems and smart helpers that let

you shepherd a larger flock without losing names and stories. Used carelessly, it

becomes a machine that optimizes for renewals while people quietly feel unseen and

unheard. This chapter invites you to build a customer success and community stack that

keeps people at the center, uses AI as radar and reinforcement, and leaves the art of

empathy and discernment firmly in human hands.
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PART IV. PEOPLE, MONEY, AND THE BACK OFFICE
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Chapter 11

HR and Talent. AI in the People Office

“AI doesn’t replace the heart of HR — it frees it to see people more
clearly, develop talent more wisely, and lead workplaces more

humanely.”

— Dr. SeleneWard

POWER TRUTH

“Be sure you know the condition of your flocks, give careful

attention to your herds, for riches do not endure forever, and a

crown is not secure for all generations.”

Proverbs 27:23–24, NIV

HR is not just policies and paperwork. It is the way an organization decides who

gets in, who grows, who is heard, and who gets left out. Job ads signal whose story

belongs. Interview processes either open doors or quietly filter out people who do not fit

an unspoken mold. Onboarding can feel like joining a family or like receiving a packet

and being left alone. People analytics can shine a light on injustice or quietly justify the

status quo. AI has now entered this world with tools that write job ads, score candidates,

map skills, and analyze patterns across an entire workforce.

This chapter is about using those tools to serve people rather than simply to

squeeze efficiency out of them. AI can help you write clearer and more inclusive role

profiles, structure interviews, and remove some bias in screening. It can help you design

onboarding journeys, personalized learning paths, and internal mobility marketplaces.

It can help you see patterns in pay, promotion, and attrition that you might otherwise
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ignore. It cannot tell you what is fair, what is just, or when performance expectations

cross into exploitation. Those choices still belong to you.

The big idea is simple. AI should act as an assistant and a mirror in the people

office, not as the decider. It should help you articulate roles, evaluate skills, and suggest

development moves. It should never be allowed to be the hidden force that decides who

is “in” or “out” based on opaque scores. You are still responsible for writing fair criteria,

explaining decisions, obtaining consent, and complying with law and conscience.

There are four non negotiable uses of AI in HR and talent. First, use AI to write

role profiles, ads, and structured interview guides that are clearer and less biased, so you

attract the right people instead of the most privileged. Second, use AI for candidate

screening with fairness checks, so you compare people against criteria, not stereotypes.

Third, use AI to design onboarding journeys, learning paths, and internal mobility, so

growth feels visible and accessible. Fourth, use AI informed people analytics carefully,

with explicit attention to bias, consent, and legal risk, so you never let math become a

mask for discrimination.

There are also lines you must not cross. You do not run people’s data through

tools they do not know about. You do not let AI make final hiring, promotion, or

termination decisions without accountable human review. You do not use sentiment

analysis or surveillance to punish dissent or union organizing. You do not collect more

sensitive data than you need, or keep it longer than is necessary. The more power AI

gives your HR function, the more humility, transparency, and legal care you will need.

By the end of this chapter you will know how to use AI to support role design,

screening, development, and people analytics without handing away your responsibility.

You will know which tools help you write and structure, which help you match and
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assess, which help you build paths inside the organization, and which help you see

patterns. Most importantly, you will have a framework for keeping people at the center

while you let AI handle some of the heavy lifting.

TASK FINDER:WHAT YOU ARE DESIGNING ANDWHERE TO START

Use this map the way you did in earlier chapters.

Step 1: Find the type of work you are doing.

Step 2: Note the workflow name and main assistant.

Step 3: Go to that section for prompts and tools.

Type of HR work Start with this

workflow

Main assistant

Writing role profiles,

ads, and interview guides

Role Design and

Interview Guide

Flow

ChatGPT or Claude plus Textio,

Datapeople, and Applied

Candidate sourcing and

screening with fairness

checks

Fair Screening and

Selection Flow

ChatGPT or Claude plus Eightfold

AI, SeekOut, and other recruiting

platforms

Onboarding journeys,

learning paths, and

internal mobility

Onboarding and

Talent Mobility

Flow

ChatGPT or Claude plus Eightfold,

Gloat, Fuel50, Beamery, or

Workday Talent Marketplace

People analytics, bias,

and legal risk

Ethical People

Analytics Flow

ChatGPT or Claude plus Visier,

ChartHop, Culture Amp, and

related tools
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In the sections that follow, you will see each row unpacked with a simple

workflow, key prompts, and a cluster of tools you can consider. You will not use all of

them. You will build a small, coherent stack that fits your size, industry, and values.

WRITING ROLE PROFILES, ADS, AND STRUCTURED INTERVIEW

GUIDES: ROLE DESIGN AND INTERVIEWGUIDE FLOW

 Start with: Role Design and Interview Guide Flow

 Main assistant: ChatGPT or Claude plus Textio, Datapeople, Applied, Ongig

Text Analyzer, HiredScore AI, and Beamery.

 What this workflow does:

You use AI to write clear, inclusive role profiles and job ads, and to design

structured interview guides that align with those profiles. You remain responsible

for the real requirements of the job, the pay range, and the criteria that truly

matter. AI helps you turn fuzzy, inherited descriptions into sharper statements

that attract a wider and fairer pool of candidates.

Key prompts

Role profile prompt:

“You are my role design partner. I want to define a role for [title]

in [team] that will be responsible for [purpose].

Draft a clear role summary in 3–5 sentences.

List 6–10 key responsibilities in bullet points.

List 6–10 skills and experiences that are truly essential, and mark

which are preferred rather than required.

Suggest one paragraph I can use in the job ad to communicate our

mission and values.”

Structured interview guide prompt:
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“You are my interview guide designer. Based on this role profile:

[paste],

Propose 4–6 core competencies or behaviors we should assess.

For each competency, write 2–3 structured interview questions

that start with ‘Tell me about a time when…’.

For each question, suggest positive, mixed, and concerning

indicators that interviewers can look for.”

Helpful tools

 Textio:

Description and purpose: augmented writing platform that scores and rewrites

job ads and feedback for fairness and appeal.

Strengths: flags biased, exclusionary, or over-credentialed language and suggests

more inclusive alternatives; benchmarks content against real outcome data.

Weaknesses: focused on English and primarily on written content rather than full

processes.

Best choice when: you want every job ad and role description to be more inclusive

and effective without guessing.

 Datapeople:

Description and purpose: job description and recruiting content platform that

standardizes and analyzes JDs and postings.

Strengths: enforces structure, pay transparency, and consistent language across

all roles; measures performance of job posts.

Weaknesses: best for organizations with enough roles and locations that JD

governance is a real problem.
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Best choice when: you want a shared, governed library of roles and job ads

instead of everyone writing their own in isolation.

 Applied:

Description and purpose: evidence-based hiring platform that supports debiased

job content and structured, anonymized screening.

Strengths: built around fairness, with tools for writing criteria, tasks, and

questions that emphasize skills rather than pedigree.

Weaknesses: requires commitment to structured, task-based hiring, not just

quick CV scans.

Best choice when: you want to move decisively away from gut-feel hiring toward

structured, fair processes.

 Ongig Text Analyzer:

Description and purpose: JD analysis tool that finds biased language, jargon, and

readability issues in job ads.

Strengths: helpful for running existing content through a bias and clarity check at

scale.

Weaknesses: narrower focus than a full talent suite.

Best choice when: you have many job ads today and want a quick way to improve

them.

 HiredScore AI for Recruiting and Job Architecture (often within

Workday):

Description and purpose: AI that supports job architecture, JD consistency, and

candidate matching inside larger HR suites.

Strengths: aligns job content with internal structures and recruiting flows.
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Weaknesses: more relevant to enterprises, and you still need human oversight for

fairness.

Best choice when: you are a Workday or large suite customer and want AI to help

manage job architecture.

 Beamery Talent Lifecycle templates:

Description and purpose: AI-assisted templates for roles, campaigns, and

lifecycle communication.

Strengths: tie JD and content to talent campaigns and nurture flows.

Weaknesses: part of a larger platform that may be more than you need at smaller

scale.

Best choice when: you already use Beamery for sourcing and lifecycle

management.

CANDIDATE SCREENINGWITH FAIRNESS CHECKS: FAIR SCREENING

AND SELECTION FLOW

 Start with: Fair Screening and Selection Flow

 Main assistant: ChatGPT or Claude plus Eightfold AI, SeekOut, HireVue,

Paradox, Harver with Pymetrics, Beamery, Humanly, HireEZ, Workday AI,

HiredScore, Applied, and similar platforms.

 What this workflow does:

You use AI to source candidates, match them to roles, schedule interviews, and

structure assessments. You remain responsible for criteria, fairness, consent, and

explaining decisions. AI helps you expand and prioritize the pool while making

your process more structured. It must not become a black box that no one can

challenge.
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Key prompts

Role scorecard prompt:

“You are my hiring scorecard designer. For this role: [paste

profile],

List 6–8 competencies or outcomes we must evaluate.

For each one, suggest how we might measure it. resume evidence,

work sample, structured interview, or reference.

Propose a simple scoring rubric that interviewers can use to rate

each competency.”

Screening rubric and fairness prompt:

“You are my fairness checker. Here is how we currently screen

candidates for this role: [describe or paste process].

Identify where subjective or biased judgments are likely to creep in.

Suggest 3–5 changes that would move us toward more structured,

evidence-based screening.

Propose how AI tools like matching and anonymized reviews could

support this without replacing human judgment.”

Helpful tools

 Eightfold AI (Talent Intelligence Platform):

Description and purpose: AI platform that matches external and internal talent to

roles based on skills and career history.

Strengths: strong at talent rediscovery, skills-based matching, and internal

mobility.

Weaknesses: complexity, needs good data and thoughtful configuration to avoid

reinforcing old patterns.

Best choice when: you want a unified view of talent and skills for both hiring and

internal moves.
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 SeekOut:

Description and purpose: sourcing platform that lets you find and segment

candidates from multiple sources with AI filters.

Strengths: powerful search and diversity-focused sourcing options.

Weaknesses: search filters and labels still require careful, ethical use.

Best choice when: you want to broaden and diversify who you consider, rather

than fishing in the same small ponds.

 HireVue:

Description and purpose: video interviewing and assessment platform with AI-

supported scoring and structured interviews.

Strengths: consistent process and question delivery at scale.

Weaknesses: historical controversy around facial analysis and scoring; must be

used with updated, compliant configurations.

Best choice when: you need standardized video interviews and are willing to

invest in fairness audits and transparency.

 Paradox (Olivia):

Description and purpose: conversational AI for high-volume recruiting, screening,

and scheduling.

Strengths: handles repetitive screening questions and interview bookings for

hourly or frontline roles.

Weaknesses: can feel impersonal if overused; must be transparent about being a

bot.

Best choice when: you hire large volumes of similar roles and want to reduce

friction without losing consent.
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 Harver and Pymetrics:

Description and purpose: assessment suite with behavioral and soft-skill testing,

built with fairness and auditability in mind.

Strengths: focuses on validated assessments rather than vague “culture fit”

questions.

Weaknesses: still need alignment with job-related competencies and local law.

Best choice when: you want to evaluate potential and soft skills with more rigor.

 Applied (again):

Description and purpose: structured, anonymized, evidence-based hiring

platform.

Strengths: anonymizes applications, uses work samples, and breaks decisions

into blind scorecards.

Weaknesses: requires more upfront design, may feel slower than a quick CV filter.

Best choice when: fairness is a core value and you are willing to change how you

hire.

 Beamery, HireEZ, Humanly, Peoplebox Nova, Skima AI:

Description and purpose: various AI-powered recruiting and interviewing aids.

Strengths: help with sourcing, interview prep, and candidate communication.

Weaknesses: must be evaluated carefully for data sources and bias.

Best choice when: you need incremental improvements in pieces of the funnel

rather than a full platform swap.

 Workday Recruiting andWorkday Talent with AI (including

HiredScore and Paradox integrations):
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Description and purpose: integrated suite with AI-supported sourcing, matching,

and scheduling.

Strengths: good for organizations standardizing on Workday and facing new AI-

in-HR regulations.

Weaknesses: large footprint, requires careful governance.

Best choice when: you already run Workday and want its AI to support, not

replace, structured processes.

ONBOARDING JOURNEYS, LEARNING PATHS, AND INTERNAL

MOBILITY: ONBOARDING AND TALENTMOBILITY FLOW

 Start with: Onboarding and Talent Mobility Flow

 Main assistant: ChatGPT or Claude plus Eightfold Talent Intelligence, Gloat,

Fuel50, Beamery, Workday Talent Marketplace with HiredScore, and learning

platforms like Degreed, Cornerstone, and EdCast.

 What this workflow does:

You use AI to design and support journeys after the offer is signed. That includes

onboarding checklists, role-specific learning paths, mentoring, and internal gigs

and roles. AI matches people to opportunities based on skills and aspirations.

You remain responsible for communicating clearly, getting buy-in, and making

sure no one is pushed into paths they did not choose.

Key prompts

Onboarding journey prompt:

“You are my onboarding designer. I am onboarding a new [role]

in [team].
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Describe what ‘success after 90 days’ looks like in clear, observable

terms.

Outline a 30, 60, and 90 day plan with goals, activities, and

touchpoints.

Suggest where AI tools can support. such as training

recommendations, checklists, or nudges.”

Internal mobility prompt:

“You are my internal mobility coach. I want to make it easier for

people in [function or level] to find new roles, projects, or mentors.

Propose how a talent marketplace could be structured in my

organization. roles, gigs, learning paths, and mentoring.

Suggest 3 ways to promote internal opportunities so they are seen

as normal and encouraged.

List questions I should ask employees before we roll this out, so

they feel involved rather than managed.”

Helpful tools

 Eightfold Talent Intelligence and Internal Talent Marketplace:

Description and purpose: matches employees to projects, roles, and learning

based on skills and career trajectories.

Strengths: strong skills graph that links external and internal talent decisions.

Weaknesses: large implementation; needs clean data and a culture that embraces

mobility.

Best choice when: you want one underlying “skills brain” for workforce planning

and mobility.

 Gloat:

Description and purpose: internal talent marketplace for gigs, projects, mentors,

and roles.
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Strengths: used by large enterprises; designed to democratize opportunities.

Weaknesses: must be rolled out with clear communication and manager

engagement.

Best choice when: you want to make internal moves and projects visible beyond

informal networks.

 Fuel50:

Description and purpose: AI-powered talent marketplace with career pathing and

reskilling focus.

Strengths: emphasizes ethical AI and DEI in matching; strong emphasis on

career conversations.

Weaknesses: works best alongside a culture that values long-term growth.

Best choice when: you want to frame mobility as part of a larger career and

learning strategy.

 Beamery Talent Lifecycle, Workday Talent Marketplace with

HiredScore AI:

Description and purpose: lifecycle and suite-based marketplaces that connect

hiring, learning, and internal moves.

Strengths: unify many pieces of the talent puzzle in one platform.

Weaknesses: enterprise-grade complexity and need for governance.

Best choice when: you are already investing in these suites and want mobility to

be part of one system.

 Degreed, Cornerstone, EdCast (learning experience platforms with AI

recommendations):
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Description and purpose: LXP tools that recommend courses, content, and

development paths.

Strengths: personalize learning suggestions based on skills and goals.

Weaknesses: can overwhelm people with content if not paired with clear

priorities.

Best choice when: you want to tie talent marketplaces to real learning options

and credentials.

 Culture Amp, Leapsome, ChartHop, Peakon orWorkday Peakon,

Windmill, Peoplebox:

Description and purpose: engagement, performance, and people analytics tools

with AI insights.

Strengths: provide feedback and data that underpin decisions about learning and

mobility.

Weaknesses: need careful use so people do not feel constantly measured without

support.

Best choice when: you want feedback and goals to inform who gets what growth

opportunities.

BIAS, CONSENT, AND LEGAL RISK IN PEOPLE ANALYTICS: ETHICAL

PEOPLE ANALYTICS FLOW

 Start with: Ethical People Analytics Flow

 Main assistant: ChatGPT or Claude plus Visier People, ChartHop, UKG People

Analytics, Culture Amp, Glint or Microsoft Viva, Peakon or Workday Peakon

Employee Voice, Windmill, Revelio Labs, OrgVue, and returning tools like Textio,

Applied, Pymetrics, HiredScore, Eightfold, Gloat, Fuel50, Beamery.
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 What this workflow does:

You use AI-supported people analytics to see patterns in hiring, promotions, pay,

engagement, and attrition. You remain responsible for ensuring data is collected

lawfully, used fairly, and interpreted with humility. AI surfaces where inequities

might exist. You decide how to investigate, how to talk about findings, and what

changes to make.

Key prompts

Risk mapping prompt:

“You are my ethics and risk mapper for people analytics. We

collect and analyze data about [list data types. for example

performance, pay, engagement, promotions].

List the potential risks for employees in each area. privacy,

misinterpretation, retaliation, or discrimination.

Suggest guardrails for each risk. transparency, opt in,

anonymization thresholds, or human review.

Propose how we should communicate this analytics work to

employees in plain language.”

Policy and oversight prompt:

“You are my AI-in-HR policy drafter. We plan to use AI tools such

as [list core tools from this chapter].

Draft a short policy that covers purpose, consent, human oversight,

and rights to appeal decisions.

Suggest what data we will never feed into AI systems, even if

technically possible.

Propose a simple governance structure. who reviews models,

audits fairness, and approves new use cases.”

Helpful tools

 Visier People, ChartHop, UKG Pro or UKG People Analytics:
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Description and purpose: people analytics platforms that pull HR, payroll, and

other data into dashboards and reports.

Strengths: powerful for analyzing pay equity, promotion patterns, attrition, and

workforce composition.

Weaknesses: serious privacy and fairness implications if misused.

Best choice when: you are committed to using analytics to identify and address

inequity, not only to optimize costs.

 Culture Amp, Glint or Microsoft Viva, Peakon orWorkday Peakon

Employee Voice, Windmill:

Description and purpose: engagement and feedback platforms with AI sentiment

analysis and heatmaps.

Strengths: show where people are thriving or struggling and how that changes

over time.

Weaknesses: if people do not trust anonymity or follow up, data quality will suffer.

Best choice when: you are ready to act on feedback, not just measure it.

 Revelio Labs, OrgVue:

Description and purpose: workforce and org-structure analytics tools.

Strengths: help model org changes, skills gaps, and workforce trends.

Weaknesses: risk of overemphasizing organizational “efficiency” without human

impact.

Best choice when: you are doing major reorganization or workforce planning and

need insight beyond headcount.

 Textio, Applied, Pymetrics, HiredScore, Eightfold, Gloat, Fuel50,

Beamery:
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Description and purpose: tools already discussed for recruiting and mobility, now

viewed through the fairness lens.

Strengths: many have explicit fairness documentation, audits, or ethical AI

positioning.

Weaknesses: even “ethical AI” can embed biases if input data and governance are

weak.

Best choice when: you decide up front how you will evaluate and audit tools, not

only how you will use them.

TOOL FAMILIES FOR HR AND TALENT

You do not need every tool in this list. You do need to know which families to consider.

Job content and interview design

 Textio, Datapeople, Applied, Ongig Text Analyzer, HiredScore AI, Beamery

templates.

 Use these to upgrade job ads, role profiles, and structured interview guides.

Recruiting, screening, and matching

 Eightfold AI, SeekOut, HireVue, Paradox, Harver with Pymetrics, Beamery,

HireEZ, Humanly, Workday Recruiting with AI, HiredScore.

 Use these to source and screen with an explicit fairness lens, always paired with

structured human review.

Onboarding, learning, and internal mobility

 Eightfold Talent Marketplace, Gloat, Fuel50, Beamery, Workday Talent

Marketplace, Degreed, Cornerstone, EdCast, Culture Amp, Leapsome, ChartHop,

Peakon or Workday Peakon, Windmill, Peoplebox.
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 Use these to design journeys from hire to internal moves and to tie learning to

real opportunities.

People analytics and workforce insight

 Visier People, ChartHop, UKG People Analytics, Culture Amp, Glint or Microsoft

Viva, Peakon or Workday Peakon, Windmill, Revelio Labs, OrgVue.

Use these to see patterns, but always with privacy, consent, and legal counsel at

the table.

Guardrail here. People analytics and AI in HR concentrate power. These tools do

not just predict behavior, they shape it. They influence who gets interviewed, who gets

promoted, who gets stretch assignments, and whose story is heard. The more AI you add

to the people office, the more you must practice radical transparency, clear consent, and

ongoing fairness audits. Make sure employees know what tools you are using, what data

you are collecting, and how they can ask questions or challenge outcomes.

Used wisely, AI in HR and talent can make your processes more consistent, fairer,

and more supportive of growth. It can help you see patterns you could not see before

and design journeys that match people’s skills and aspirations. Used carelessly, it can

turn hiring and development into a black box that reinforces old inequalities under a

new technical gloss. This chapter invites you to treat AI as a set of lenses and helpers in

the people office, while you keep the work of justice, mercy, and humility in human

hands.
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Chapter 12

Finance, Accounting, and Compliance Intelligence

“Accounting is the language of business.”

Warren Buffett

POWER TRUTH

“Now it is required that those who have been given a trust must

prove faithful.”

1 Corinthians 4:2, NIV

Finance is stewardship in numeric form. It is where an organization tells the

truth, or lies, about how it handles money and risk. In many finance teams, the day to

day reality is a fog of invoices, receipts, spreadsheets, reconciliations, and reports. You

chase missing approvals, reclassify expenses, hunt down differences in the close, and

update forecasts that are stale as soon as they are saved. AI has arrived right in the

middle of this, with tools that can read invoices, categorize expenses, reconcile accounts,

build forecasts, and flag anomalies across thousands of transactions.

This chapter is about using those tools to make stewardship easier, not sloppier.

AI can help you automate expense classification, invoice matching, and reconciliations

so your team is not drowning in manual data entry. It can help you build cash flow

models, forecasts, and what-if scenarios that respond quickly to new data. It can help

you monitor policies, summarize regulation, and prepare for audits with cleaner data

and clearer narratives. It cannot take responsibility for whether your numbers are

complete, your assumptions are fair, or your disclosures are honest. That is still the

work of human leaders, boards, and CFOs.
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The big idea is simple. AI belongs in your finance stack as a calculator, a reader,

and an alarm system, not as the one making final calls. It should help you see the true

picture faster and with less friction. It should not be allowed to quietly override

judgment calls about provisioning, revenue recognition, tax positions, or risk disclosures.

You are still responsible for when to trust the model, when to question it, and when to

override it.

In this area there are four non negotiable uses of AI. First, use AI for expense

classification, invoice matching, and reconciliations so your records are cleaner and your

close is faster. Second, use AI for cash flow modelling, forecasting, and scenario

planning so decisions rest on fresher, more nuanced data. Third, use AI for policy

checking, compliance summaries, and audit readiness so you keep up with obligations

and link data to explanations. Fourth, cultivate a discipline where human CFOs and

finance leaders know when to override the model, especially when ethics, judgment, or

one-off events are involved.

There are also lines you must not cross. You do not use AI to smooth earnings in

deceptive ways or to manufacture rosy scenarios you know are unlikely. You do not feed

customer-identifiable financial data into unsecured tools. You do not let AI write

regulatory filings or audit responses that you have not verified line by line. You do not

outsource difficult conversations with boards, auditors, or regulators to a language

model. AI is a tool; integrity is still human.

By the end of this chapter you will know how to bring AI into your finance,

accounting, and compliance workflows without handing away responsibility. You will

know which tools help with AP and expenses, which help with forecasting, which help
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with compliance and audit, and which tools highlight fraud or risks that still require

human calls. Most importantly, you will have a pattern for when to trust the model and

when to say, “Thank you, but this is a human decision.”

TASK FINDER:WHAT YOU ARE DOING ANDWHERE TO START

Use this map the same way as in earlier chapters.

Step 1: Find the type of work you are doing.

Step 2: Note the workflow name and main assistant.

Step 3: Go to that section for prompts and tools.

Type of finance work Start with this

workflow

Main assistant

Expense capture, coding,

and AP

AP and Expense

Intelligence Flow

ChatGPT or Claude plus AP

and spend tools

Close, reconciliations,

and anomaly checks

Close and

Reconciliation Flow

ChatGPT or Claude plus

BlackLine, FloQast,

MindBridge

Cash flow modelling and

forecasting

FP&A and Scenario

Planning Flow

ChatGPT or Claude plus FP&A

platforms

Policy checking,

compliance, and audit

prep

Compliance and Audit

Readiness Flow

ChatGPT or Claude plus

RegTech and reporting tools

Fraud, risk, and override

decisions

Risk Radar and

Override Flow

ChatGPT or Claude plus fraud

and risk tools, under CFO

oversight
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In the sections that follow you will see each row unpacked: a simple workflow,

key prompts, and a cluster of tools you can consider. You will not use every platform

listed. You will choose a few that match your size, stack, and regulatory context.

EXPENSE CLASSIFICATION, INVOICEMATCHING, RECONCILIATIONS:

AP AND EXPENSE INTELLIGENCE FLOW

 Start with: AP and Expense Intelligence Flow

 Main assistant: ChatGPT or Claude plus AP tools such as Tipalti, Stampli,

AvidXchange, Bill.com, Rossum, Veryfi, Klippa DocHorizon, and spend platforms

like Ramp, Brex, Divvy, Spendesk, Pleo.

 What this workflow does:

You use AI to extract data from invoices and receipts, classify expenses, route

approvals, and feed clean data into your GL. You also use AI to flag unusual

amounts, vendors, or coding patterns. You remain responsible for vendor

selection, segregation of duties, and reviewing exceptions. AI reduces keystrokes;

you still own the controls.

Key prompts

Invoice policy prompt:

“You are my AP policy helper. Here is our current invoice and

expense policy: [paste].

Rewrite this policy in plain language that a new employee can

understand.

Highlight any parts that might be ambiguous in practice.

Suggest a small checklist for approvers to use when they approve

invoices or expenses.”
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Exception review prompt:

“You are my AP exception analyst. Here is a list of invoices or

expenses flagged as unusual: [paste sample data, anonymized].

Group them into categories of potential concern. for example,

duplicate, policy violation, unusual vendor, or timing.

Suggest what additional information I should gather for each

category.

Propose a simple rule set for when to escalate to finance leadership

or audit.”

Helpful tools

 Tipalti, Stampli, AvidXchange, Bill.com:

Description and purpose: accounts payable automation platforms with AI-based

invoice capture, coding, and approval workflows.

Strengths: reduce manual entry, standardize approvals, integrate with major

ERPs.

Weaknesses: implementation effort, and controls still need configuration and

review.

Best choice when: you want AP to move from email and spreadsheets to a

governed, AI-enhanced system.

 Rossum, Veryfi, Klippa DocHorizon:

Description and purpose: document AI engines specialized in extracting data

from invoices, receipts, and financial documents.

Strengths: high-accuracy OCR and classification for many formats and layouts.

Weaknesses: need integration with your AP or expense tools; still require

exception handling.



194

Best choice when: you receive a high volume of varied invoices and want a core

extraction engine.

 Ramp, Brex, Divvy, Spendesk, Pleo:

Description and purpose: corporate card and spend management platforms with

AI-assisted categorization and controls.

Strengths: categorize spend in real time, enforce budgets and policies, surface

savings suggestions.

Weaknesses: can create shadow “micro procurement” if policies are weak.

Best choice when: you want to bring card spend, reimbursements, and approvals

into one intelligent platform.

CLOSE, RECONCILIATIONS, AND ANOMALY CHECKS: CLOSE AND

RECONCILIATION FLOW

 Start with: Close and Reconciliation Flow

 Main assistant: ChatGPT or Claude plus BlackLine, FloQast, and MindBridge

Ai Auditor.

 What this workflow does:

You use AI to automate recurring reconciliations, manage close tasks, and flag

unusual journal entries or patterns. You remain responsible for materiality

thresholds, judgmental entries, and sign offs. AI helps you move from a fire drill

close to a more predictable, monitored process with fewer missed items.

Key prompts

Close checklist prompt:

“You are my close process assistant. I want to document and

improve our month end close.
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Based on this current checklist: [paste], group tasks into phases

with owners and dependencies.

Highlight tasks that are repetitive and could be automated or

batched.

Suggest a simple RAG (red, amber, green) status approach and

metrics for close quality, such as timeliness and number of post

close adjustments.”

Anomaly review prompt:

“You are my anomaly interpreter. Here is a summary of journal

entries or balances flagged as high risk by an AI tool: [paste

anonymized sample].

Explain in plain language why each type of entry might be

considered risky.

Suggest questions the accounting team should ask about each

category.

Propose how we should document decisions to accept or adjust

these entries.”

Helpful tools

 BlackLine:

Description and purpose: financial close and reconciliation platform with rules

and AI for matching and exception management.

Strengths: centralizes account reconciliation, tasks, and policies; reduces manual

ticking and tying.

Weaknesses: needs careful rollout and mapping to your GL structure.

Best choice when: your organization struggles with long closes, fragmented

reconciliations, and weak documentation.

 FloQast:
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Description and purpose: close management tool that organizes tasks,

reconciliations, and checklists with analytics.

Strengths: strong for mid-market teams looking for better visibility and

coordination.

Weaknesses: less focused on automated matching than BlackLine.

Best choice when: you want better close collaboration and tracking without

replacing your ERP.

 MindBridge Ai Auditor:

Description and purpose: AI-based anomaly detection on ledgers and

transactions.

Strengths: scores transactions and balances based on risk, helping auditors and

controllers focus their attention.

Weaknesses: must be configured with a clear understanding of risk appetite and

context.

Best choice when: you want a deeper scan for unusual activity beyond standard

rules.

CASH FLOWMODELLING, FORECASTING, SCENARIO PLANNING: FP&A

AND SCENARIO PLANNING FLOW

 Start with: FP&A and Scenario Planning Flow

 Main assistant: ChatGPT or Claude plus FP&A platforms such as Anaplan with

PlanIQ, Pigment, Vena, Datarails, Cube, Mosaic, Abacum, Fathom, Futrli, and

Dryrun.

 What this workflow does:
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You use AI to build and adjust models for revenue, expenses, headcount, and

cash, and to simulate scenarios. You remain responsible for assumptions, risk

factors, and deciding which scenarios to plan against. AI helps you update

forecasts more often and explore downside and upside cases more quickly.

Key prompts

Model design prompt:

“You are my FP&A design partner. I want a planning model for

[business type] that focuses on [key drivers, for example ARR,

headcount, and gross margin].

Identify the main drivers and assumptions we should model

explicitly.

Propose a model structure with tabs or modules that link these

drivers to P&L, balance sheet, and cash flow.

Suggest which variables we should treat as scenario levers and

what ranges are realistic.”

Scenario prompt:

“You are my scenario planner. Using this base case forecast:

[paste summary or key numbers],

Describe a conservative, base, and aggressive scenario in plain

language.

For each scenario, highlight the impact on cash runway, hiring

plans, and major investments.

Suggest what leading indicators we should monitor monthly to

know which scenario we are drifting toward.”

Helpful tools

 Anaplan with PlanIQ, Pigment, Vena, Datarails, Cube, Mosaic,

Abacum:
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Description and purpose: modern FP&A platforms for planning, budgeting, and

forecasting with AI-assisted insights.

Strengths: centralize models, connect to source systems, and allow multi scenario

simulations.

Weaknesses: require modelling skills and change management; may be heavy for

very small organizations.

Best choice when: you want to move beyond spreadsheet chaos into governed,

collaborative planning.

 Fathom, Futrli, Dryrun:

Description and purpose: forecasting and cash flow tools often integrated with

systems like Xero and QuickBooks.

Strengths: friendly for SMBs; visual scenarios and KPI dashboards.

Weaknesses: narrower scope than full FP&A suites.

Best choice when: you run a smaller business but still need clear cash and

scenario views.

POLICY CHECKING, COMPLIANCE SUMMARIES, AUDIT READINESS:

COMPLIANCE AND AUDIT READINESS FLOW

 Start with: Compliance and Audit Readiness Flow

 Main assistant: ChatGPT or Claude plus RegTech and reporting tools such as

Ascent RegTech, Clausematch, Ayasdi, Behavox, Relativity Trace, Smarsh, Theta

Lake, MindBridge, CaseWare Analytics or IDEA, Validis, and Workiva.

 What this workflow does:

You use AI to track regulatory changes, map them to your policies, monitor

communications and transactions for compliance issues, and prepare audit ready
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documentation and reports. You remain responsible for legal interpretation, risk

appetite, and what you disclose. AI helps reduce “we did not see that” as an

excuse.

Key prompts

Regulation summary prompt:

“You are my compliance summarizer. Here is a new or updated

regulation or policy document: [paste excerpt or summary].

Summarize the key obligations that apply to our organization in

10 bullet points.

Highlight any areas where our current policies or controls might

be affected.

Suggest questions we should ask legal counsel before making

changes.”

Audit prep prompt:

“You are my audit readiness assistant. We have an upcoming audit

covering [areas, for example revenue recognition, ITGC, AML].

List the main evidence types auditors typically request for these

areas.

For each evidence type, suggest where we should pull the data

from and how to document the control.

Propose a simple audit prep checklist and timeline.”

Helpful tools

 Ascent RegTech, Clausematch:

Description and purpose: AI tools that track regulatory changes and map them to

internal policies and controls.

Strengths: reduce manual review of changing laws and help align policies with

obligations.
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Weaknesses: most valuable in regulated industries; still require compliance and

legal sign off.

Best choice when: you operate in financial services or other heavily regulated

sectors.

 Ayasdi, Behavox, Relativity Trace, Smarsh, Theta Lake:

Description and purpose: AI platforms for AML, KYC, surveillance, and

communications monitoring.

Strengths: detect patterns of financial crime or misconduct and flag risky

communications.

Weaknesses: significant privacy and trust implications; must be governed

carefully and legally.

Best choice when: you are required to surveil behavior for regulatory reasons and

have strong governance.

 MindBridge Ai Auditor, CaseWare Analytics / IDEA, Validis:

Description and purpose: audit analytics, transaction risk scoring, and data

extraction tools.

Strengths: help auditors and controllers focus on high-risk items and ensure

completeness of data.

Weaknesses: can overwhelm teams with alerts without a clear triage strategy.

Best choice when: you want data driven audits instead of only sampling based on

intuition.

 Workiva:

Description and purpose: connected reporting and compliance platform for

financial, SOX, and ESG reporting.
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Strengths: links data, narrative, and controls; AI helps with consistency and

traceability.

Weaknesses: best suited to larger organizations with complex reporting

requirements.

Best choice when: you want your financial and compliance reporting to be both

transparent and well controlled.

WHEN AHUMAN CFOMUST OVERRIDE THE MODEL: RISK RADAR AND

OVERRIDE FLOW

 Start with: Risk Radar and Override Flow

 Main assistant: ChatGPT or Claude plus fraud, risk, tax, and spend tools such

as Featurespace, Stripe Radar, Riskified, Feedzai, Coupa AI, GEP SMART,

Avalara, Vertex, and TaxJar, under the explicit oversight of finance leadership.

 What this workflow does:

You use AI to monitor for fraud, outlier transactions, and risk exposure and to

propose tax calculations and procurement savings. You remain responsible for

deciding when to accept the model’s output, when to investigate, and when to

override based on context, ethics, and legal advice. AI is the radar; you still fly the

plane.

Key prompts

Override checklist prompt:

“You are my override guide. We use AI tools to help with [fraud

detection, tax estimates, procurement suggestions].

List scenarios where we should accept the model’s

recommendation automatically, after control checks.
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List scenarios where we must always have human review before

action.

Propose a simple documentation template for when leaders

override or ignore a model output.”

Risk narrative prompt:

“You are my risk narrative assistant. Our AI tools are currently

flagging these risks or anomalies: [paste summaries].

Summarize these risks in plain language for the board or audit

committee.

For each risk, suggest potential impact and likelihood, clearly

separated.

Propose questions we should ask management and auditors about

each risk before deciding what to do.”

Helpful tools

 Featurespace, Feedzai, Stripe Radar, Riskified:

Description and purpose: AI platforms for fraud and financial crime detection in

payments and banking.

Strengths: detect abnormal patterns across large transaction volumes.

Weaknesses: false positives and false negatives; require expert calibration and

oversight.

Best choice when: you process significant volumes of transactions and must

balance fraud prevention with user experience.

 Coupa AI, GEP SMART with AI:

Description and purpose: procurement and spend analytics platforms with AI for

savings and risk insights.

Strengths: highlight vendor risk, maverick spend, and savings opportunities.
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Weaknesses: savings recommendations must be weighed against relationship and

service quality.

Best choice when: you want to bring strategic thinking into procurement rather

than only tactical purchasing.

 Avalara, Vertex, TaxJar:

Description and purpose: tax automation platforms, especially for indirect taxes

like sales and VAT.

Strengths: keep tax rates, rules, and filings up to date across many jurisdictions.

Weaknesses: edge cases and complex transactions still need tax professionals.

Best choice when: you sell across regions and want AI to handle the mechanical

side of tax compliance.

TOOL FAMILIES FOR FINANCE, ACCOUNTING, AND COMPLIANCE

You do not need every tool mentioned. You do need to know which families you

should consider.

AP, expenses, and invoices

 Tipalti, Stampli, AvidXchange, Bill.com for AP automation.

 Rossum, Veryfi, Klippa DocHorizon as core invoice and receipt extraction engines.

 Ramp, Brex, Divvy, Spendesk, Pleo for AI-driven spend management and card

controls.

Close, reconciliations, and audit analytics

 BlackLine, FloQast for close and reconciliation management.

 MindBridge Ai Auditor, CaseWare Analytics / IDEA, Validis for anomaly

detection and audit support.
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C. FP&A and forecasting

 Anaplan with PlanIQ, Pigment, Vena, Datarails, Cube, Mosaic, Abacum for

enterprise and mid-market FP&A.

 Fathom, Futrli, Dryrun for SME cash flow and scenario planning.

D. Compliance, surveillance, and reporting

 Ascent RegTech, Clausematch for regulatory change and policy mapping.

 Ayasdi, Behavox, Relativity Trace, Smarsh, Theta Lake for transaction and

communications surveillance.

 Workiva for connected reporting and compliance documentation.

E. Fraud, tax, and procurement risk

 Featurespace, Feedzai, Stripe Radar, Riskified for fraud and financial crime

detection.

 Coupa AI, GEP SMART with AI for spend analytics and procurement

optimization.

 Avalara, Vertex, TaxJar for indirect tax automation.

Guardrail here. Financial AI tools will gladly optimize for speed, efficiency, and

sometimes tax minimization or short-term cash preservation. They will not ask whether

a given strategy is fair to employees, suppliers, customers, or future stakeholders. They

will not ask whether a tax position is merely aggressive or also reputationally dangerous.

That is the job of human leaders, boards, and CFOs, who must weigh not just “Can we

do this” but “Should we do this.”
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Used wisely, AI can free your finance team from low-value manual work, give you

sharper visibility into risks and opportunities, and improve the quality and timeliness of

decisions. Used carelessly, it can become a fog of scores and suggestions that nobody

truly understands, while fundamental judgment calls go unexamined. This chapter

invites you to treat AI as a powerful ally in stewardship, while you keep the final

authority and responsibility for the numbers that tell your story.
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Chapter 13

Research, Reading, and Knowledge Discovery

“The greatest enemy of knowledge is not ignorance, it is the illusion
of knowledge.”

Stephen Hawking

POWER TRUTH

“The heart of the discerning acquires knowledge, for the ears of the

wise seek it out.”

Proverbs 18:15, NIV

AI will not do your thinking for you. It will make shallow reading easier and deep

reading more important. We live in a time when almost any question can return pages of

answers in seconds. The problem is no longer access, it is discernment. For students,

pastors, founders, and researchers, the danger is not that you cannot find information.

It is that you will confuse quick, plausible summaries for real understanding. AI is now

woven through the entire research and reading chain, from search engines that answer

in full sentences to tools that summarize papers you have never read. Used well, this can

free you to spend more time on thinking, judging, and integrating. Used badly, it can

turn your work into stitched-together secondhand opinions.

This chapter is about using AI as a research assistant, not a fake expert. AI can

help you build literature reviews, evidence maps, and research gap snapshots. It can

summarize complex papers into usable insights for teaching, decision making, or policy.

It can serve as a thinking partner that helps you frame questions, explore arguments,

and test the structure of your reasoning. It cannot tell you which study is trustworthy,
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what counts as a good method in your field, or how Scripture, ethics, and context should

shape your conclusions. That part is still your work.

The big idea is simple. AI should help you see the terrain, not decide the

destination. It should help you find relevant papers, cluster them, and extract patterns

you can then inspect. It should help you translate dense language into something you

can actually use. It should not be allowed to answer research questions on its own

without citations, or to smuggle in claims nobody has checked. You must treat AI as a

tool that points you back to sources, not as a source itself.

In this area there are three non negotiable uses of AI. First, use AI for literature

reviews, evidence maps, and research gaps so you stop reinventing manual searches and

can see the shape of a field faster. Second, use AI for summarizing complex papers into

usable insights so you can decide which ones deserve full, careful reading and how to

communicate them. Third, use AI as a thinking partner that helps you ask better

questions, not as a fake expert that hands down conclusions. The goal is not to replace

study, but to remove friction so you can study better.

There are also lines you must not cross. You do not let AI fabricate citations or

references that do not exist. You do not use AI summaries as if you had read and

evaluated the underlying papers when you have not. You do not obscure where your

ideas came from, or present AI generated explanations as your own careful exegesis or

scholarship. You do not let AI tell you that “the evidence is settled” without checking the

sources yourself. The more power these tools have, the more you must act like the

“discerning heart” Proverbs describes.
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By the end of this chapter you will know how to use AI to build and update

literature reviews, how to use it to digest and apply complex research, and how to keep

AI in the role of assistant and interlocutor rather than oracle. You will know which tools

help you search, which help you map, which help you summarize, and which help you

think. Most importantly, you will have a pattern for staying grounded in truth while you

work with technologies that are very good at sounding confident.

TASK FINDER:WHAT YOU ARE RESEARCHING ANDWHERE TO START

Use this map the way you did in earlier chapters.

Step 1: Find the type of research work you are doing.

Step 2: Note the workflow name and main assistant.

Step 3: Go to that section for prompts and tools.

Type of work Start with this

workflow

Main assistant

Building a literature

review, evidence map,

or finding gaps

Literature Map

and Gap Flow

Elicit, Consensus, Semantic Scholar,

Connected Papers, Litmaps

Digesting and applying

complex papers

Deep Reading

and Synthesis

Flow

Scholarcy, SciSpace, Explainpaper,

ChatPDF, plus ChatGPT or Claude

Framing questions and

arguments with AI as a

thinking partner

Thinking

Partner Flow

ChatGPT, Claude, Gemini Deep

Research, Perplexity (research mode),

plus a note system (Notion, Obsidian,

Tana, Roam)



209

In the sections that follow you will see each row unpacked. Each has a simple

workflow, key prompts, and a set of AI tools that can support it. You are not trying to

use every tool. You are choosing a few that make your research deeper and more

grounded, not just faster.

LITERATURE REVIEWS, EVIDENCEMAPS, AND RESEARCH GAPS:

LITERATUREMAP AND GAP FLOW

 Start with: Literature Map and Gap Flow

 Main assistants: Elicit, Consensus, Semantic Scholar, Iris.ai, Connected Papers,

Litmaps, ResearchRabbit, Scite.ai, Perplexity (research and patents), plus general

assistants like ChatGPT, Claude, and Gemini Deep Research.

 What this workflow does:

You use AI-powered search and mapping tools to find relevant papers, visualize

how they connect, and identify clusters and gaps. You remain responsible for

screening results, judging quality, and deciding what to include or exclude. AI

helps you move from “I have no idea what is out there” to “I can see the main

streams and missing questions.”

Key prompts and steps

Step 1. Clarify the research question

“You are my research framing partner. I am exploring [topic] with

this question: [draft question].

Suggest 3 alternative phrasings of this question that would work

well for literature search.

Identify key concepts and synonyms I should include in search

terms.
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Suggest how to narrow or broaden the question if I get too many

or too few results.”

Use ChatGPT, Claude, or Gemini to refine your question before you

search.

Step 2. Discover and map the literature

Use Elicit to find “seed papers,” extract key data, and build an

initial table of studies.

Use Consensus to ask, “What does the research say about

[question],” and see supporting and opposing evidence from peer-

reviewed papers.

Use Semantic Scholar to search more traditionally, then filter by

citations, recency, or influential papers.

Use Connected Papers, Litmaps, and ResearchRabbit to map

citation networks visually, see clusters, and pivot to related topics.

Use Scite.ai to see how specific papers have been cited, and

whether later work supports or disputes them.

Step 3. Identify gaps and next questions

“You are my gap finder. Based on this set of topics and abstracts:

[paste summaries or export from Elicit/Consensus],

Group the studies into 3–6 themes or approaches.

For each theme, list questions that seem well studied and questions

that seem underexplored.

Suggest 5 possible ‘research questions’ or angles that address these

gaps, noting whether they are empirical, conceptual, or practical.”

You can use ChatGPT or Claude in combination with exports from

Elicit, Consensus, or Litmaps for this step. Always click back to the

original papers before you commit.
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Helpful tools

 Elicit: literature review assistant that finds papers, extracts variables and results,

and builds tables for systematic work.

 Consensus: AI search engine for research that answers questions with

evidence-backed summaries and citations.

 Semantic Scholar: AI-powered search and citation graph with influential

paper detection and topic filters.

 Iris.ai: literature review and evaluation platform with workflows for discovery,

mapping, and filtering.

 Connected Papers, Litmaps, ResearchRabbit: visual mapping tools that

show how papers relate and help you see clusters and outliers.

 Scite.ai: smart-citation platform that shows how later work uses and evaluates a

given paper.

 Perplexity (research mode and Perplexity Patents): research and patent

search agents for exploring broader web and patent landscapes.

 Gemini Deep Research:multi-step web research for building structured

reports with citations, especially for non-academic but research-heavy questions.

Guardrail here: treat these tools as “paper finders and mappers,” not as

substitutes for reading. If you base an argument on a paper, you must at least read the

abstract, methods, and conclusions yourself, and ideally the whole paper, before you put

its name in your work.

SUMMARIZING COMPLEX PAPERS INTO USABLE INSIGHTS: DEEP

READING AND SYNTHESIS FLOW
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 Start with: Deep Reading and Synthesis Flow

 Main assistants: Scholarcy, SciSpace, Explainpaper, ChatPDF or similar PDF

Q&A tools, Semantic Scholar’s Semantic Reader, Scite.ai, plus ChatGPT or Claude.

 What this workflow does:

You use AI to turn dense, technical, or long papers into structured summaries

you can understand and apply. You remain responsible for evaluating methods,

limitations, and applicability to your context. AI helps you get oriented quickly so

that your full reading is guided, not random.

Key prompts and steps

Step 1. Get a first-pass summary

 Upload the paper to Scholarcy to get a flashcard-style summary with key points,

methods, results, and limitations.

 Use SciSpace or Semantic Reader (within Semantic Scholar) for in-document

highlights, definitions, and key statements

Step 2. Ask for explanations on hard parts

 Use Explainpaper, ChatPDF, or a general assistant with the PDF as context.

“You are my explainer for this paper: [title]. Here is a passage I do

not fully understand: [paste].

Rephrase this passage in simple language at about a Grade 8

reading level.

Explain any key terms or equations it uses.

Describe how this piece fits into the overall argument or method of

the paper.”

Repeat with methods sections, statistical results, or theoretical

passages until you feel you can re-express them in your own words.
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Step 3. Turn the paper into applied insights

“You are my synthesis assistant. Here is a structured summary of

the paper: [paste Scholarcy or your own notes].

Write a short paragraph on ‘What this study was trying to find

out’ in plain language.

List the main findings in bullet points, focusing on what changed,

what did not, and how strong the effects were.

List the main limitations the authors mention, and any you see

that they did not mention.

Suggest how I might use this paper in [context. for example

teaching, policy, ministry, or product design].”

Helpful tools

 AI Drive:

Description and purpose: AI Drive is a secure, AI-powered document hub where

you store files and then search, summarise, and chat with them in plain language.

Strengths: It offers intelligent semantic search, AI document chat, multi-format

support, team collaboration, and an API for integrating all of this into your own

systems.

Weaknesses: Its answers are only as reliable as the documents you upload and

still need human verification, and it requires clear rules about what content is

safe to store.

Best choice when: You have lots of PDFs, reports, and notes and want one safe

place where AI can help you quickly find, understand, and reuse your own

information.

 Scholarcy:
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Description and purpose: AI-powered summarizer that turns papers, articles, and

chapters into structured flashcards.

Strengths: highlights key contributions, methods, and limitations; useful for

triage and first-pass understanding.

Weaknesses: may miss nuance; cannot replace reading when stakes are high.

Best choice when: you have many papers and need to decide which to invest time

in.

 SciSpace, Semantic Scholar Semantic Reader:

Description and purpose: AI readers that overlay summaries, definitions, and key

passage highlights on PDFs.

Strengths: reduce friction in reading complex terminology and structure.

Weaknesses: still work only with what is in the paper; cannot fix a badly written

or flawed study.

Best choice when: you are reading in a field where you know the basics but not all

jargon.

 Explainpaper, ChatPDF, Paper Digest, MyMap.AI:

Description and purpose: tools that answer questions and summarize sections

from uploaded PDFs or documents.

Strengths: allow “point and ask” reading on your own material.

Weaknesses: can hallucinate if the PDF is not actually the source for the answer

you ask; always cross-check.

Best choice when: you are stuck on a specific passage and need a simpler

explanation.

 Scite.ai:
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Description and purpose: shows how a paper has been cited and in what context.

Strengths: helps you see how the field received the paper; supports or questions

its claims.

Weaknesses: citation context is not the same as quality assessment.

Best choice when: you want to see whether a result is widely accepted, debated, or

mostly ignored.

Guardrail here: AI summaries are helpful, but they are like good notes from

someone else’s reading. They cannot tell you whether a method is appropriate, whether

a sample is too small, or whether a conclusion is overreaching. When the stakes are high

or the topic is controversial, summaries should push you into deeper reading, not

replace it.

USING AI AS A THINKING PARTNER, NOT A FAKE EXPERT: THINKING

PARTNER FLOW

 Start with: Thinking Partner Flow

 Main assistants: ChatGPT, Claude, Gemini (especially Deep Research for web

work), Perplexity (research mode), Elicit, Consensus, plus note systems with AI

such as Notion AI, Obsidian with AI plugins, Tana, and Roam Research.

 What this workflow does:

You use AI to help you frame questions, organize ideas, compare arguments, and

structure your own writing. You do not use AI to generate fake expertise or

pretend you have read things you have not. AI helps you think more deliberately

by forcing you to articulate and refine.
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Key prompts

Question sharpening prompt:

“You are my question sharpening partner. I am exploring this

topic: [describe].

Help me list 5–7 precise research or reflection questions that are

not just ‘Is X good or bad,’ but are testable or discussable.

For each question, suggest what kinds of evidence or arguments

would be relevant.

Mark which questions look too broad and propose narrower

versions.”

Argument mapping prompt:

“You are my argument mapper. Here is a summary of what I

currently think about [topic]: [paste your own notes].

Extract my main claims and list them.

List the assumptions behind each claim.

Suggest 3–5 lines of evidence or literature I should examine to test

or refine these claims.

Warn me where I might be overgeneralizing or relying on weak

analogies.”

Synthesis and writing prompt:

“You are my synthesis assistant. Here are notes from several

papers and sources: [paste].

Group these notes into 3–6 themes.

For each theme, draft a clear, neutral summary paragraph.

For each theme, list 2–3 questions I should still think about or read

more on.

Do not invent new citations. Only refer to what is actually in the

notes.”
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Helpful tools

 ChatGPT, Claude, Gemini Deep Research, Perplexity (research mode):

Description and purpose: general language model assistants that can discuss

ideas, outline arguments, and help you reason.

Strengths: flexible, can switch between summarizing, questioning, and planning.

Weaknesses: will confidently improvise if you treat them as experts instead of

partners; must always be grounded in real sources.

Best choice when: you need a sounding board for your thinking and a helper for

structuring work.

 Elicit and Consensus as “anchored thinking partners”:

Description and purpose: research tools that answer questions and generate

tables based on real papers.

Strengths: keep the conversation tied to literature rather than generic web text.

Weaknesses: still may miss relevant papers or misinterpret if you do not check.

Best choice when: you want to ask “what does the literature say” and then reason

on top of that.

 Notion AI, Obsidian AI plugins, Tana, Roam Research:

Description and purpose: note systems and “second brains” with AI support for

summarizing and rearranging your own notes.

Strengths: help turn piles of highlights into structured outlines and idea maps.

Weaknesses: if you never insert your own reflections, you will end up with

beautifully organized but shallow content.

Best choice when: you want your thinking to live in one place, and AI to help you

rework what you already captured.
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Guardrail here: never let AI claim authority it does not have. If you find yourself

writing “Studies show…” or “Experts agree…” based only on what a model said, stop and

go back to the primary tools and the actual papers. Treat AI like a bright but overeager

junior student who has to back up every claim with a citation you can check.

TOOL FAMILIES FOR RESEARCH, READING, AND KNOWLEDGE

DISCOVERY

You do not need every tool in this list. You do need to know which families to consider.

Discovery and literature review

 Elicit, Consensus, Semantic Scholar, Iris.ai, Perplexity (research mode), Gemini

Deep Research.

 Use these to find relevant work and build initial evidence maps faster.

 Connected Papers, Litmaps, ResearchRabbit.

 Use these to visualize how papers cluster and where gaps might lie.

Summarizing and reading aids

 Scholarcy, SciSpace, Semantic Scholar Semantic Reader.

Use these to get structured summaries and in-line explanations while you read.

 Explainpaper, ChatPDF, Paper Digest, MyMap.AI.

Use these to ask questions about specific passages and to simplify complex

sections.

 Scite.ai.

Use this to see how later research has engaged with a paper, including support,

mention, or contradiction.
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Thinking and synthesis environments

 ChatGPT, Claude, Perplexity, Gemini.

Use these as conversation partners for framing questions and organizing

arguments, not as final authorities.

 Notion AI, Obsidian with AI, Tana, Roam Research.

Use these as your note and knowledge hubs, where AI helps you restructure, tag,

and connect your own ideas and readings.

There is a railing here. There are now AI study helpers that make it easier than

ever to look like you know what you are talking about without doing the work. Even if

they put together sources, summaries, and reasons that make sense, you are still not

really sold. Do not give in to the urge. As a general rule, if you want to stand behind a

claim with your name, position, or pulpit, it should come from sources that you have

personally checked out and understood as well as you can.

AI can be a great friend to wonder if it is used in the right way. It makes you

understand tougher texts faster and lets you think more instead of just reading and

looking. When Hawking talked about the illusion of knowing, he warned people not to

let it lead them astray because it could make them think confident half-truths that they

then tell other people. In this chapter, you are asked to let AI help you find and

understand things, but you will still be fully involved in the planned, methodical process

of working things out.
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PART V. CARE, LEARNING, AND HUMAN DEVELOPMENT
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Chapter 14

Education and Learning Playbooks

“It is the supreme art of the teacher to awaken joy in creative
expression and knowledge.”

Albert Einstein

POWER TRUTH

“Start children off on the way they should go, and even when they

are old they will not turn from it.”

Proverbs 22:6, NIV

Classrooms are not short of content. They are short of time, attention, and

tailored support. Teachers juggle planning, differentiation, grading, parent

communication, and pastoral care. Students sit in the same room with wildly different

levels of readiness and confidence. Into this complexity, AI has arrived with tools that

can tutor students after hours, generate lesson plans in minutes, create quizzes from

readings, power personalized courses, and flag potential plagiarism or AI misuse. Used

wisely, these tools can free time for deeper teaching and more human connection. Used

recklessly, they can encourage shortcuts, mask cheating, and flatten learning into a

stream of auto-generated worksheets.

This chapter is about using AI to strengthen teaching and learning, not bypass

them. AI tutors can give students personalized practice and explanations outside class,

helping “flip” the classroom so in-person time can focus on discussion and application.

Teacher tools can help with planning, differentiation, and assessment, reducing

busywork and giving faster feedback. Integrity tools can help design assignments that

invite genuine thinking and help you talk honestly with students about AI, cheating, and
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curiosity. None of these tools can decide what is worth teaching, what kind of humans

you are trying to shape, or how to respond when a student is struggling or tempted to

cheat.

The big idea is simple. AI should sit next to the teacher and the learner as a

helper, not between them as a barrier. It should help students practice more, get

unstuck faster, and explore ideas beyond the textbook. It should help teachers turn

standards into living lessons and piles of work into meaningful feedback. It should not

be allowed to become the ghostwriter of essays, the only voice students hear when

confused, or the silent judge of their character. You are still responsible for waking joy,

modeling integrity, and setting the boundaries for how AI is used in your learning

community.

In this area there are three non negotiable uses of AI. First, AI tutors and

personalized practice can support flipped classrooms and give students more time in the

“zone of proximal development” without losing the teacher’s oversight. Second, AI can

help teachers with planning and assessment so they spend more energy on relationships

and deep instruction. Third, AI must be integrated into academic integrity conversations,

so that cheating is harder and curiosity is safer, and so that students learn to use AI as a

tool for thinking, not as a shortcut to answers. All three need clear guardrails around

privacy, consent, and expectations.

There are also lines you must not cross. You do not tell students “AI is banned”

while secretly using it to write all your materials. You do not design assessment that can

be completed by pasting a question into a bot with no thinking required. You do not rely

on AI detectors alone to accuse students of misconduct without due process, especially

because all AI detectors can produce false positives and false negatives. You do not feed
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identifiable student data into consumer AI tools without checking privacy, policy, and

consent. Your use of AI in education must be transparent, honest, and aligned with your

calling as a teacher or learning leader.

By the end of this chapter you will know how to use AI tutors and adaptive

practice tools, how to let AI support your planning and assessment, and how to design

integrity-centered policies and assignments. You will know which tools are for students,

which are for teachers, and where they can meet in the middle. Most of all, you will see

how AI can serve a vision of learning that is more personal, curious, and honest, rather

than more automated and shallow.

TASK FINDER:WHAT YOU ARE TRYING TO IMPROVE ANDWHERE TO

START

Use this map the way you did in earlier chapters.

Step 1: Find the type of work you are doing.

Step 2: Note the workflow name and main tools.

Step 3: Go to that section for prompts and examples.

Type of work Start with

this workflow

Main AI assistants

Supporting

students with

tutoring and

practice

AI Tutor and

Practice Flow

Khanmigo, Duolingo Max, Quizlet Q-Chat,

Photomath, Socratic, Wolfram Problem

Generator, Cerego, Mindgrasp, plus adaptive

tools (ALEKS, DreamBox, etc.)

Helping teachers

plan and assess

Planning and

Assessment

MagicSchool AI, Eduaide.AI, Brisk Teaching,

Teachy, Kuraplan, Canva for Education with
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Flow Magic Write, Chalk AI, Gradescope,

Formative, Quizizz, Kahoot with AI,

LanguageTool, Notion AI

Encouraging

integrity and

curiosity with AI

Integrity-

Centered

Assessment

Flow

Turnitin (AI tools), GPTZero, Originality.AI,

Copyleaks, SafeAssign, Ouriginal, QuillBot AI

Checker, Cadmus, plus tutoring supports like

Studiosity and Inscribe

In the sections that follow, each workflow has a simple structure, key prompts,

and a cluster of tools you can mix and match. You do not need everything. You are

designing playbooks that match your school, course, or ministry.

AI TUTORS, PERSONALIZED PRACTICE, AND FLIPPED CLASSROOMS: AI

TUTOR AND PRACTICE FLOW

 Start with: AI Tutor and Practice Flow

 Main AI assistants: Khanmigo, Duolingo Max, Quizlet Q-Chat, Photomath,

Socratic by Google, Mathway, Symbolab, Wolfram Problem Generator,

Mindgrasp, Cerego, Knewton Alta, ALEKS, DreamBox, Carnegie Learning

MATHia, Adaptemy, plus learning platforms like CanopyLAB AI, Coursera Coach,

LinkedIn Learning AI, Udemy Q and A AI, Perlego AI for older students.

 What this workflow does:

You use AI tutors and adaptive practice tools to move explanation and repetition

outside of limited class time. The teacher sets the core goals, chooses or approves

tools, and monitors progress. Students get one-on-one help at their own pace,

then bring questions and applications back to class. AI helps deliver the right
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question or hint at the right moment while you keep the relationship and overall

trajectory.

Key prompts and patterns

You can introduce AI tutors to students with explicit framing:

“We are going to use [tool] as a helper, not as the main teacher. It

can explain, give examples, and give you practice, but your goal is

to understand, not to copy answers. Here is what is allowed and

what is not.”

You can pair that with a check-in prompt for yourself:

“You are my planning partner. Here is the topic for the next two

weeks: [paste unit description].

Suggest 3–5 concepts that might benefit from AI tutoring or extra

practice.

For each concept, recommend one or two suitable AI tools from

this list: [list tools available to your students].

Propose how I should link these activities to in-class work.”

Helpful tools

 Khanmigo (Khan Academy):

AI tutor and teaching assistant built into Khan Academy. Uses Socratic

questioning rather than just giving answers; can act as a tutor for many subjects

and a co-pilot for teachers. Best when you want a structured, school-friendly AI

tutor that respects pedagogy.

 Duolingo Max, Babbel, ELSA Speak, Speak.com:

Language learning helpers with AI features such as “Explain My Answer,”

roleplay, pronunciation feedback, and conversational practice. Best for language

practice beyond simple drills, under clear rules about when it is ok to lean on AI.
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 Quizlet Q-Chat:

AI-powered study coach inside Quizlet that chats with students about their study

sets, quizzes them, and helps with explanations. Good for reinforcing vocabulary,

concepts, and recall in many subjects.

 Photomath, Mathway, Symbolab, Socratic by Google, Wolfram

Problem Generator:

Math and STEM helpers that show step-by-step solutions, explanations, or

related resources. Wolfram Problem Generator can create practice problems

automatically. Powerful for checking work and seeing solution paths if you

explicitly teach students to use them for understanding, not copy-paste

homework.

 Mindgrasp:

Study assistant that turns videos, lectures, or documents into notes, flashcards,

quizzes, and a Q&A tutor. Great for flipped classrooms where you assign lectures

or readings and want students to arrive with some grasp of the material.

 Cerego:

Adaptive learning platform that builds a memory model of what learners know

and schedules personalized practice. Supports long-term retention through

spaced repetition; best when you want mastery over time in core concepts.

 Knewton Alta, ALEKS, DreamBox, Carnegie Learning MATHia,

Adaptemy:

Adaptive courseware that adjusts content and practice based on performance,

often with teacher dashboards. Good when you want structured adaptive practice

as part of your course, especially in math and science.
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 CanopyLAB AI, Coursera Coach, LinkedIn Learning AI, Udemy Q and

A AI, Perlego AI:

AI features inside course and content platforms. CanopyLAB AI supports social

learning and content creation. Coursera Coach, LinkedIn Learning AI, and

Udemy Q and A AI can answer questions and suggest next lessons. Perlego AI

helps summarize and navigate academic books. Best for older students and

educators building their own learning paths.

There is a guardrail here. Introduce AI instructors as collaborative collaborators,

rather than response robots. Inform students that they will still be required to

demonstrate reasoning in class, on whiteboards, during oral explanations, or on paper.

Make time to discuss when the AI was useful and when it was confusing, and then utilize

that feedback to improve your usage of these technologies.

HELPING TEACHERSWITH PLANNING AND ASSESSMENT: PLANNING

AND ASSESSMENT FLOW

 Start with: Planning and Assessment Flow

 Main AI assistants:MagicSchool AI, Eduaide.AI, Brisk Teaching, Teachy,

Kuraplan, MTA AI Lesson Ideas Generator, Canva for Education with Magic

Write, Chalk AI, SchoolAI, ClassPoint AI, Diffit, Gradescope, Formative,

Edulastic, Quizizz, Kahoot with AI, LanguageTool, Mindgrasp, Notion AI.

 What this workflow does:

You use AI to draft lesson plans, unit maps, worksheets, slides, and assessments,

and to help with grading and feedback. You remain responsible for alignment to

standards, appropriateness for your learners, and fairness in assessment. AI

provides drafts and suggestions; you curate, revise, and contextualize.
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Key prompts

Unit plan prompt:

“You are my curriculum planner. I am teaching [subject] to

[year/grade level] over [time frame]. Our standards or goals are:

[paste outcomes].

Propose a unit outline with 4–6 lessons or sections, each with a

clear learning objective.

For each lesson, suggest one core activity, one formative check,

and one optional extension.

Suggest where I should build in retrieval practice and review.”

Differentiation prompt:

“You are my differentiation assistant. Here is a text or task I plan

to use: [paste].

Rewrite this at a lower reading level for students who need more

support, while keeping the same core idea.

Suggest one extension version for students who need more

challenge.

Propose 3 scaffolding strategies I can use in class for mixed

readiness.”

Helpful tools for planning

 MagicSchool AI:

AI built specifically for teachers with dozens of tools for lesson plans, exit tickets,

parent emails, accommodations, and more. Tuned to teacher workflows and

classroom language; best when you want a “Swiss army knife” AI assistant

designed for educators.

 Eduaide.AI, Brisk Teaching, Teachy, Kuraplan, MTA AI Lesson Ideas

Generator:
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Teacher tools that generate lesson plans, graphic organizers, worksheets, and

unit plans, often aligned to standards or curricula. Speed up resource creation

but still need local nuance and context.

 Canva for Education with Magic Write, Chalk AI, SchoolAI, ClassPoint

AI, Diffit:

Tools that help create visuals, slides, at-level texts, and formative questions.

Combine design and content; helpful for making concepts visible. Need to be

balanced with discussion and hands-on work.

 LanguageTool:

Grammar and style checker with AI support for multiple languages. Helpful for

ensuring clarity in your handouts, rubrics, and parent communications,

especially in multilingual contexts.

Helpful tools for assessment

 Gradescope:

Grading platform with AI-assisted grouping of responses and rubric-based

feedback, especially for STEM and open-ended questions. Makes grading faster

and more consistent when you design good rubrics.

 Formative, Edulastic, Quizizz, Kahoot with AI question suggestions:

Formative and quiz platforms with AI-generated questions and feedback. Allow

frequent, low-stakes checks to guide teaching and give students practice.

 Turnitin Feedback Studio and AI enhancements, Mindgrasp, Notion

AI:
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Turnitin helps with similarity checking and now AI-aware feedback; Mindgrasp

and Notion AI can generate questions or summaries from readings and student

writing. Useful to free you for higher-order feedback while being transparent with

students about your process.

Here we have a guardrail. AI-generated plans, worksheets, and quizzes should be

seen as drafts rather than finished courses. Ask every AI-generated material, "Does this

reflect my students, my standards, and my values?" If not, you can modify or delete. The

filter is your expert judgment.

PREVENTING CHEATINGWHILE ENCOURAGING CURIOSITY:

INTEGRITY-CENTERED ASSESSMENT FLOW

 Start with: Integrity-Centered Assessment Flow

 Main assistants: Turnitin (similarity checking, AI writing detection, and

Clarity space), GPTZero, Originality.AI, Copyleaks, SafeAssign, Ouriginal,

QuillBot AI Checker, Cadmus, and supportive tools like Studiosity, Inscribe, and

your LMS.

 What this workflow does:

You design assessment and classroom practices that make honest learning the

easier path and cheating the harder one. You may use AI detection tools as one

source of evidence, but you combine them with assignment design, process work,

and conversations about AI usage. You also encourage legitimate use of AI for

brainstorming and drafting, within clear boundaries.

Key prompts

Assessment redesign prompt:
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“You are my assessment designer. Here is an assignment that

could be easily completed by pasting the prompt into an AI tool:

[paste].

Explain why this assignment is vulnerable to AI misuse.

Suggest 3 alternative designs that would require students to show

their own thinking, such as process logs, oral defenses, or local

context.

For each alternative, propose how students could be allowed to use

AI transparently as a tool.”

Integrity policy prompt:

“You are my policy writer. I want to create a short, clear

statement on how students may and may not use AI in this course.

Draft a policy that covers allowed uses, prohibited uses, and

expectations for citation or disclosure.

Suggest a simple way for students to declare whether they used AI

and how.

Propose 3 questions I can ask in class to start an honest

conversation about AI, learning, and integrity.”

Helpful tools

 Turnitin (similarity checking, AI writing detection, Clarity):

Plagiarism detection plus AI-writing detection and new spaces where students

can show how they use AI in their process. Widely integrated with LMS. AI

detection is probabilistic, not certain; must never be the sole basis for misconduct

accusations.

 GPTZero, Originality.AI, Copyleaks AI Detector, SafeAssign, Ouriginal,

QuillBot AI Checker:

AI writing and similarity detection tools that can highlight text that may have

been generated by AI. They can flag suspicious patterns and prompt further



232

inquiry. All of them, without exception, can produce false positives and false

negatives. They are best treated as conversation starters and one piece of

evidence, never as verdict machines.

 Cadmus:

Assessment platform that embeds research, drafting, and submission in one

environment, capturing process. Makes contract cheating and hidden AI use

harder by focusing on how work is produced, not just the final text.

 Studiosity, Inscribe, peer review tools:

Legitimate tutoring and feedback channels that students can use instead of

contract cheating. Encourage help-seeking and revision as normal parts of

learning.

There is a guardrail here. Do not simply add AI detectors to old assignments and

call it a policy. Bring students into the discussion. Model your own application of

artificial intelligence for planning and feedback. Create at least a few tests that involve

oral explanation, in-class work, local data, or a creative application that cannot be

readily outsourced. Make it clear that detection techniques are flawed and there to spark

conversation, not to automatically condemn.

TOOL FAMILIES FOR EDUCATION AND LEARNING

You do not need every tool named. You do need to know which families to consider.

AI tutors and adaptive practice

 Khanmigo, Duolingo Max, Quizlet Q-Chat, Photomath, Mathway, Symbolab,

Socratic, Wolfram Problem Generator, Mindgrasp, Cerego.



233

Use these to support students with explanations and practice, under clear

guidelines.

 Knewton Alta, ALEKS, DreamBox, Carnegie Learning MATHia, Adaptemy,

CanopyLAB AI, Coursera Coach, LinkedIn Learning AI, Udemy Q and A AI,

Perlego AI.

Use these as structured adaptive courseware and learning companions in aligned

subjects, especially with older students.

Teacher planning and materials

 MagicSchool AI, Eduaide.AI, Brisk Teaching, Teachy, Kuraplan, MTA AI Lesson

Ideas Generator.

Use these for lesson and unit planning and for resource drafts.

 Canva for Education with Magic Write, Chalk AI, SchoolAI, ClassPoint AI, Diffit.

Use these for visuals, adapted texts, and interactive checks.

 LanguageTool, Notion AI, Mindgrasp.

Use these to refine language, generate questions, and summarize resources.

Assessment and feedback

 Gradescope, Formative, Edulastic, Quizizz, Kahoot with AI.

Use these for quizzes, exams, and formative assessments with AI support.

 Turnitin (similarity and AI writing detection), Mindgrasp, Notion AI.

Use these to streamline feedback while staying transparent with students.

Integrity and support

 GPTZero, Originality.AI, Copyleaks, SafeAssign, Ouriginal, QuillBot AI Checker.

Use these cautiously as part of integrity workflows, never as sole evidence.
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 Cadmus, Studiosity, Inscribe, peer review platforms.

Use these to design process-centered assessments and offer legitimate support.

Guardrail here: the more AI you bring into your classroom, the more you must

talk about it openly. Students already live in a world where help is a click away. Your

choice is not whether they will encounter AI, but whether they will learn to use it as a

tool for growth or as a crutch for avoidance. Make your expectations explicit. Show

students how you use AI as a professional. Help them see that curiosity, struggle, and

revision are not bugs in learning, they are the point.

Used wisely, AI tutors and planning tools can help you reach students you might

otherwise lose, give feedback you never had time for, and reallocate your energy toward

the parts of teaching only you can do. Used carelessly, they can make it easier to pretend

learning is happening while everyone quietly leans on machines. This chapter invites

you to put AI in its proper place in the classroom: as a servant of real learning and

human development, not as a substitute for them.
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Chapter 15

Care Work, Coaching, andWellbeing Support

“The curious paradox is that when I accept myself just as I am, then I
can change.”

Carl Rogers

POWER TRUTH

“Carry each other’s burdens, and in this way you will fulfill the law

of Christ.”

Galatians 6:2, NIV

AI will not heal you. At best it will give you space, language, and nudges so real

healing work can begin. Care work is slow, sacred work. It happens in quiet

conversations, in journals no one else reads, in small daily choices, and in the presence

of people who refuse to leave when life gets messy. Today, many people try to carry that

work alone or outsource it to timelines and endless scrolling. AI has stepped into this

space with tools that can check in with you daily, walk you through CBT-style thought

reframes, help you track moods and habits, and personalize mindfulness or prayer

prompts. These can be helpful supports. They are not friends, pastors, or therapists.

This chapter is about using AI for care, coaching, and wellbeing support without

confusing it with real human care or professional treatment. Journaling companions

and CBT-style bots can help people name feelings, examine thoughts, and practice basic

coping skills. Habit-building apps can nudge users toward better sleep, movement, and

reflection. Spiritual and pastoral tools can help organize prayer requests, surface

Scripture, or suggest questions for small groups and spiritual direction. None of them
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can carry another person’s burden the way Galatians 6 describes. None can sit in a

hospital room, hold a hand at a funeral, or discern a calling.

The big idea is simple. AI can act as a gentle prompt and mirror for people on

their care journeys, but not as a diagnoser, prescriber, or spiritual authority. It can offer

structured questions, track patterns, and deliver encouragement driven by cognitive

behavioral therapy (CBT), acceptance and commitment therapy (ACT), or mindfulness

exercises. It cannot replace clinical treatment for serious mental health conditions or the

presence of trusted leaders, pastors, or coaches. You must present these tools as

“scaffolding” around real relationships, not as a replacement for them.

It is also important to distinguish between self-care and coaching tools and

clinical healthcare AI. There is a whole ecosystem of regulated medical AI systems that

clinicians can use to support diagnosis and treatment: for example, imaging tools like

Cleerly Health AI, Aidoc, Arterys, Viz.ai, Caption Health, Butterfly iQ AI, Google Cloud

Medical Imaging Suite, IBMWatson Health Imaging, Butterfly Compass AI, Hyperfine

Swoop AI; oncology and genomics platforms like Tempus, PathAI, Flatiron Assist,

Guardant Health, Owkin; population and outcomes tools like Komodo Health; and

digital health services like Babylon Health, K Health, Ada Health, SkinVision,

HeartFlow, Olive AI. Those belong in hospitals, clinics, and medical research, in the

hands of trained professionals under regulation and ethics. The tools in this chapter are

not those. They live on the self-help and pastoral side of the line. When physical health

or serious symptoms are in question, the right place is with real clinicians who may or

may not use clinical AI, not with a chatbot or journaling app.

In this area there are three non negotiable uses of AI. First, journaling and CBT-

style companions can support self reflection and thought reframing between real
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sessions with mentors or clinicians. Second, habit-building and nudging tools can help

people translate good intentions into daily practice. Third, pastoral and spiritual

direction helpers can support leaders in organizing care, surfacing Scripture, and

guiding reflection questions for one-on-ones and groups. Over all of this sits one bright

line: AI is support, not therapist or pastor.

There are also lines you must not cross. You do not tell people with serious

symptoms to “just use an app instead of seeing someone.” You do not present AI bots as

licensed therapists, trained pastors, or ordained spiritual directors. You do not store

sensitive pastoral or counseling details in consumer apps without understanding privacy

and consent. You do not allow AI to tell someone whether they are “ok” or not, or to

respond to crisis situations where safety is at risk. You point people to real humans and

real services when distress is deep or risk is high.

Nothing in this chapter is medical, psychological, or pastoral advice. Always

encourage people in serious distress or crisis to seek in-person professional help or

emergency services.

By the end of this chapter you will know which AI tools can help with journaling

and reframing, which can support habit building and self-reflection, and which can

assist pastoral and coaching work without overstepping. You will see how to frame these

tools so they serve care work instead of trivializing it. Most of all, you will have language

for the red lines that must never be crossed.

TASK FINDER:WHAT YOU ARE TRYING TO SUPPORT ANDWHERE TO

START

Use this map the way you did in earlier chapters.

Step 1: Find the kind of support you are focusing on.
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Step 2: Note the workflow name and main tools.

Step 3: Go to that section for prompts and examples.

Type of support Start with this

workflow

Main AI assistants

Journaling, self-

reflection, and CBT-

style thought work

Journaling and

Reframe Flow

Woebot, Wysa, Youper, Reflection,

Reflectly, Stoic, Intellect

Habit building,

nudging, and gentle

coaching

Habit and Self-

Care Flow

Fabulous, Habitica, Coach.me, Finch,

Intellect, Calm, Headspace, Aura, Insight

Timer

Pastoral care and

spiritual direction

support

Pastoral

Companion and

Direction Flow

Gloo, faith-based apps (Hallow, Glorify,

Abide, Lectio 365, YouVersion), plus

general tools like Reflection, Notion AI,

ChatGPT for prompts—not for counseling

decisions

In the sections that follow, each flow has a simple structure, key prompts, and a

cluster of tools. You will not use every platform. Choose tools that fit your context, your

theology, and your duty of care.

JOURNALING COMPANIONS AND CBT-STYLE REFRAMES: JOURNALING

AND REFRAME FLOW

 Start with: Journaling and Reframe Flow

 Main AI assistants:Woebot, Wysa, Youper, Reflection.app, Reflectly, Stoic,

Bloom-like CBT journaling apps, Intellect.
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 What this workflow does:

You use AI journaling companions and CBT-style bots to help people name

emotions, reflect on their day, and challenge unhelpful thoughts. These tools

offer structured questions, mood tracking, and short exercises. You or your

organization present them clearly as self-help and reflection aids, not as therapy

or pastoral counseling. They become “safe notebooks with prompts,” not oracles.

Key prompts for using AI with journaling

For yourself or to suggest to others, you can pair AI journaling tools with reflection

prompts:

“You are my journaling prompt guide. I am using a journaling app

to process my day with God and with myself.

Suggest 5 gentle questions I could use at night that help me notice

emotions, not just events.

Suggest 5 morning questions that help me set intentions without

perfectionism.

Propose one weekly reflection question that connects my habits to

my deeper values.”

You can also use a general assistant like ChatGPT (with no private details) for thought-

reframing practice:

“You are my CBT-style coach. Here is a thought I often have in

stressful moments: [write a generic example, not confidential

content].

Identify the thinking trap or distortion that might be present.

Suggest 3 alternative, more balanced thoughts I could practice.

Suggest a short journaling exercise I could do when this thought

shows up.”
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Helpful tools

 Woebot:

Fully automated mental health ally that checks in daily and guides users through

CBT, mindfulness, and related techniques. Research-backed CBT-style exercises,

daily check-ins, mood tracking, and psychoeducation. Not a therapist; cannot

handle crisis. Best when you want a CBT-flavored companion to help people build

awareness and practice basic skills between real-life support.

 Wysa:

AI-powered chatbot that supports emotional wellbeing using CBT, DBT, and

mindfulness tools. Provides evidence-based self-help tools and structured

conversations; in some versions connects to human professionals. Not designed

for crisis or as a replacement for therapy. Best when you frame it as a place to talk

and learn skills, while reminding users that deeper issues need human help.

 Youper:

AI “emotional health assistant” that uses CBT and ACT techniques to support

mood and anxiety, with clinical research backing. Good for structured

conversations and symptom tracking, not for complex or severe conditions.

 Reflectly, Reflection, Stoic, Bloom journaling apps, Pixel Journal, Day

One with AI prompts:

AI-enhanced journaling apps that provide prompts, mood tracking, and insights.

Make journaling more approachable with guided questions and summaries, but

still require users to engage honestly.

 Intellect (self-care CBTmode):
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Mental health app with self-guided CBT programs, habit paths, and coaching

options. Combines journaling, learning modules, and habit formation; not a

replacement for therapy or pastoral care.

Please ensure that when recommending any of these tools, you clarify that they

are intended as support resources rather than substitutes for therapy, and are not

appropriate for emergency situations. Advise individuals to regard journaling

companions as supplemental to personal relationships and, when necessary, seek

guidance from qualified professionals.

HABIT BUILDING, NUDGING, AND SELF-REFLECTION GUIDES: HABIT

AND SELF-CARE FLOW

 Start with:Habit and Self-Care Flow

 Main AI assistants: Fabulous, Habitica, Coach.me, Finch, Intellect, Calm,

Headspace (with Ebb AI), Aura, Insight Timer.

 What this workflow does:

You use AI-powered habit apps and wellbeing platforms to help people translate

care intentions into daily actions. This can include routines around sleep,

movement, prayer, journaling, therapy homework, or sabbath practices. AI

provides reminders, micro-coaching, and reflective prompts that make change

more concrete and enjoyable. You frame these tools as supports for real goals, not

as virtue-signaling or performance.

Key prompts

You can use a general assistant to design a small habit stack:
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“You are my habit design partner. I want to build a simple care

routine around [goal. for example sleep, prayer, exercise, or

journaling].

Suggest one 5-minute habit I could do each day that would move

me toward this goal.

Suggest a cue or trigger that fits my current life rhythm.

Suggest one weekly reflection question to help me notice whether

this habit is serving me.”

You can also ask AI for guardrails around habits:

“You are my wise guardrail. I am tempted to turn self-care into

another performance project.

List 3 warning signs that my use of habit apps might be increasing

stress instead of reducing it.

Suggest 3 ways to keep my self-care habits grounded in grace, not

perfectionism.”

Helpful tools

 Fabulous:

Self-care coaching app that uses behavioral science to build routines and habits

through structured “journeys.” Can feel intense if someone is already burnt out.

Best when someone wants guided habit formation and is ready for structured

programs.

 Habitica and Coach.me:

Habit trackers that gamify or coach habit formation. Habitica uses RPG-style

leveling; Coach.me combines tracking with access to human coaches. They

support accountability and fun around practical habits like sleep, exercise,

reading, or service.

 Finch:
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Self-care “pet” app where caring for yourself cares for a virtual companion. Makes

self-care feel playful and relational, especially for younger users.

 Calm, Headspace (with Ebb AI), Insight Timer, Aura:

Meditation, mindfulness, and sleep apps with AI-driven personalization and, in

some cases, AI companions that suggest content based on mood or patterns.

Offer extensive libraries of guided practices. Must be integrated thoughtfully in

faith contexts, framed as tools for quiet and breathing, not spiritual authorities.

Guardrail here. Pastors, coaches, and directors are vital in spiritual leadership

and care. AI may recommend a Psalm but not see tears. It can offer “CBT-style”

reframes but cannot identify grief. Make it clear in your community that leaders may use

AI to prepare and support, but pastoral care is always human.habit tools should serve

God or your greatest values, not add new burdens. Regularly ask yourself or loved ones:

“Is this app helping you live more freely and faithfully, or is it making you feel like you

are failing at yet another checklist?”

PASTORAL CARE AND SPIRITUAL DIRECTIONHELPERS: PASTORAL

COMPANION AND DIRECTION FLOW

 Start with: Pastoral Companion and Direction Flow

 Main AI assistants: Gloo’s emerging AI tools for churches, faith-based apps

like Hallow, Glorify, Abide, Lectio 365, YouVersion (as AI features appear), plus

general AI like ChatGPT or Claude used strictly for prompts, outlines, and

organizing—not for theological rulings or pastoral pronouncements.

 What this workflow does:

You use AI to support, not replace, pastoral care and spiritual direction. AI can

help organize care requests, suggest Scripture passages, generate reflection
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questions, and create simple guides for small groups or one-on-ones. You make it

clear that discernment, prayer, and relational presence remain fully human

responsibilities. AI is allowed to act like a “librarian and prompt generator,” not

like a pastor or spiritual director.

Key prompts

For pastors and leaders using general AI carefully:

“You are my content assistant, not a pastor. I am preparing

reflection questions for a one-on-one conversation about [theme.

for example forgiveness, burnout, or calling].

Suggest 5 gentle, open-ended questions that could help someone

reflect on this theme, without giving advice.

Suggest 5 Scripture passages that are commonly associated with

this theme, and I will then check them in my own study.

Offer 3 journaling prompts that the person could use between our

sessions.”

For organizing care with tools like Gloo:

“You are my organizational assistant. I oversee pastoral care for a

community of [size]. We receive requests through forms, messages,

and in person.

Propose a simple categorization scheme for care requests:

practical needs, prayer, crisis, ongoing accompaniment.

Suggest a triage flow that always routes serious risk or crisis to

human leaders immediately.

Suggest what kind of automated responses might be safe, and

what must always be written or sent by a human.”

Helpful tools

 Gloo (AI for churches and faith organizations):



245

Tech platform serving churches and ministries, developing AI virtual assistants

and “safe search” Bible-based responses. Tailored to faith contexts; can help

handle inbound requests and connect people to resources. Still emerging;

theological nuance and pastoral wisdom must always be added by humans.

 Faith-based apps (Hallow, Glorify, Abide, Lectio 365, YouVersion):

Apps that provide guided prayer, Scripture meditation, and devotional content,

sometimes with AI personalization. Help individuals practice prayer and

Scripture meditation daily, but must be framed as devotional tools, not

authoritative interpreters.

 Reflection, Notion AI, and general assistants for resource building:

Use journaling or note tools to create spiritual reflection journals, gratitude

prompts, group guides, and series outlines. Make it easier for leaders to craft

materials and track pastoral themes without storing confidential details in these

systems.

Guardrail. A pastor, coach, or director's presence and discernment are crucial in

spiritual direction. AI can recommend a Psalm but not see tears. It suggests “CBT-style”

reframes but cannot identify grief. Make sure your community knows that AI can help

leaders prepare and support, but pastoral care is always human.

TOOL FAMILIES FOR CARE, COACHING, ANDWELLBEING

You do not need every tool named. You do need to know which families fit

different needs.



246

Journaling and CBT-style companions

 Woebot, Wysa, Youper, Intellect (self-care mode), Reflection,

Reflectly, Stoic, Bloom-like journaling apps, Pixel Journal, Day One

with AI.

Use these for daily check-ins, thought reflections, and structured

psychoeducation, framed as self-help, not therapy.

Habit, nudging, and self-care coaching

 Fabulous, Habitica, Coach.me, Finch, Intellect.

Use these to turn wellbeing goals into small daily actions with accountability or

gamification.

 Calm, Headspace (with Ebb), Aura, Insight Timer.

Use these to build routines of quiet, breathing, sleep hygiene, and mindfulness.

Pastoral and spiritual direction support

 Gloo’s AI for churches; faith-based apps like Hallow, Glorify, Abide,

Lectio 365, YouVersion.

Use these to support prayer and Scripture habits and to connect people with

ministries, not to replace discernment.

 Reflection, Notion AI, general LLMs:

Use these to generate prompts, group guides, and resource outlines for pastoral

uses, not to make doctrinal decisions.
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Clinical AI (for professionals only, not home self-care)

 Cleerly Health AI, Aidoc, Arterys, Viz.ai, Caption Health, Google

CloudMedical Imaging Suite, IBMWatson Health Imaging, Butterfly

iQ AI, Butterfly Compass AI, Hyperfine Swoop AI, HeartFlow:

Used by clinicians for imaging analysis and cardiovascular insights.

 Tempus, PathAI, Flatiron Assist, Guardant Health, Owkin:

Used in oncology and genomics to support cancer care and research.

 Komodo Health:

Used for population-level health intelligence.

 Babylon Health, K Health, Ada Health, SkinVision, Olive AI:

Digital health services and triage tools that may be part of clinical or primary care

workflows.

These clinical tools are mentioned so you know they exist, but they are not self-

help or pastoral tools. They are for regulated healthcare environments and trained

professionals only.

Guardrail here: mental health experts have repeatedly warned that AI chatbots

are not yet safe to function as therapists or grief counselors. They can help with skills,

reflection, and mild support, but they lack nuance, context, and the capacity for real

relationship, and in some documented cases have given inappropriate or harmful

guidance. For that reason, whenever you introduce AI into care, coaching, or spiritual

settings, you must always pair it with clear, repeated statements that it is not a therapist

or pastor, and that crises or serious symptoms require human, professional help.
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Used wisely, AI can make it easier for people to build journaling and prayer

habits, to notice patterns in their moods and behaviors, and to practice simple thought

tools between sessions with real helpers. It can help pastors and coaches prepare better

questions, track themes, and avoid burnout on administrative tasks. Used carelessly, it

can become a cheap substitute for real relationships and real treatment, leaving people

more alone than before. This chapter invites you to let AI be a quiet, humble support in

the work of care, while you keep the work of bearing burdens and discerning next steps

firmly in human hands.
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PART VI. GOVERNANCE, CIVIC LIFE, AND ETHICS
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Chapter 16

Governance, Risk, and AI Management

“Technology is a useful servant but a dangerous master.”

Christian Lous Lange

POWER TRUTH

“From everyone who has been given much, much will be

demanded, and from the one who has been entrusted with much,

much more will be asked.”

Luke 12:48, NIV

AI will not govern itself. If you do not put guardrails around it, you are the one

being governed. AI is no longer a side tool that a few experimenters use. It is being

stitched into products, workflows, emails, dashboards, and decisions. That means it is

also being stitched into risk. Bias in training data becomes bias in decisions. Gaps in

prompts become gaps in safety. Weak access controls become leaks of sensitive data. If

you do not know where AI is being used in your organization, on what data, with what

controls, then you are not in charge of your own systems. You are hoping for the best

and waiting for headlines.

This chapter is about taking that hope and turning it into governance.

Governance is not about blocking every experiment or drowning teams in paperwork. It

is about knowing where AI is, what it is doing, who can use it, and how you will respond

when something goes wrong. Internal AI policies clarify what is acceptable and what is

not. Safety tools and evaluation platforms monitor outputs for bias, toxicity, and drift.

Model cards, logs, and audit trails make it possible to reconstruct and explain AI
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behavior. An AI governance board brings together people from product, legal, security,

and ethics to decide what should launch and under what conditions.

The big idea is simple. AI governance is just power and responsibility written

down. It is the set of agreements you make about how AI is allowed to operate in your

house. It should help you say “yes” to good uses more quickly and “no” to risky or unjust

ones more confidently. It should not be a giant excuse for inaction, where you blame

“the model” or “the vendor” when something harms customers or staff. You are still

responsible for any system you deploy in your name.

In this area there are four non negotiable practices. First, you must define

internal AI policies, acceptable use, and access control so people know what is allowed

and which tools are approved. Second, you must monitor outputs for bias, toxicity, and

drift so you can catch problems early. Third, you must maintain model cards, logs, and

audit trails so you can explain and audit what your systems are doing. Fourth, you must

run some form of AI governance board or review mechanism inside your organization so

AI decisions are not left to one team alone.

There are also lines you must not cross. You do not hide the use of AI from

customers or employees when it materially affects them. You do not let AI make high

impact decisions without human accountability. You do not ignore regulations,

frameworks, or your own values because “the model seemed fine in the demo.” You do

not treat governance as a checkbox to satisfy regulators while ignoring the spirit of

fairness and care. The more AI power you introduce into your work, the more serious

your stewardship must become.

By the end of this chapter you will know how to design and enforce internal AI

policies, how to choose tools for safety and drift monitoring, how to document models
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and prompts so that you can audit them, and how to set up an AI governance board that

actually works. You will see which platforms can help and where human judgment must

stay in front. Most of all, you will have a pattern for making sure AI remains a useful

servant, not a dangerous master.

TASK FINDER:WHAT YOU ARE TRYING TO GOVERN ANDWHERE TO

START

Use this map the way you did in earlier chapters.

Step 1: Find the type of governance work you are doing.

Step 2: Note the workflow name and main assistants.

Step 3: Go to that section for prompts and tools.

Type of governance

work

Start with

this

workflow

Main AI and governance platforms

Internal AI

policies, acceptable

use, and access

control

Policy and

Access

Guardrail Flow

Azure AI, Vertex AI, AWS Bedrock, OpenAI

Enterprise, Anthropic admin, Collibra,

OneTrust, Privacera, Immuta, Credo AI,

Holistic AI

Monitoring

outputs for bias,

toxicity, and drift

Safety and Drift

Monitoring

Flow

OpenAI Moderation API, Vertex AI Safety,

Anthropic safety settings, Guardrails AI,

Fiddler AI, Arize, TruEra, Arthur AI,

WhyLabs, W&B, MLflow, Neptune.ai,

ClearML

Model cards, logs, Traceability Model Card Toolkit, Hugging Face model
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and audit trails and Audit Flow cards, LangSmith, Humanloop,

PromptLayer, Helicone, Weights and Biases,

MLflow, Neptune.ai, ClearML, Verta,

Domino, DataDog, Splunk

Running an AI

governance board

AI Governance

Board Flow

Credo AI, Holistic AI, Monitaur, Collibra,

OneTrust, ServiceNow, Jira, Confluence, plus

the monitoring tools above for reporting

In the sections that follow, each flow has a simple structure, key prompts, and a

cluster of tools. You do not need all of them. You are designing a governance stack that

fits your risk profile and resources.

INTERNAL AI POLICIES, ACCEPTABLE USE, ACCESS CONTROL: POLICY

AND ACCESS GUARDRAIL FLOW

 Start with: Policy and Access Guardrail Flow

 Main platforms: Azure OpenAI and Azure AI governance features, Google

Cloud Vertex AI and Gemini controls, AWS Bedrock and Amazon Q, OpenAI

Enterprise admin console, Anthropic Claude for Business settings, data

governance tools such as Collibra, OneTrust, BigID, Privacera, Immuta, and AI

governance platforms like Credo AI, Holistic AI, Monitaur.

 What this workflow does:

You define what AI tools can be used, by whom, on which data, and for what

purposes. You configure platform-level safety settings and data protections. You

use governance platforms to inventory AI systems and track risk. You remain

responsible for writing clear, understandable policies and for enforcing them.
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Key prompts

Acceptable use policy prompt:

“You are my AI policy drafter. I need a short, plain-language

acceptable use policy for AI tools inside our organization.

Include what tools are approved, what types of data must never be

entered into external AI tools, and which use cases require extra

review.

Make it clear that employees remain responsible for checking AI

outputs and protecting confidential information.

Suggest a simple process for requesting new tools or use cases.”

Access control design prompt:

“You are my access control helper. We have different teams using

AI for [list teams and use cases].

Propose role-based access levels. for example general user, power

user, developer, admin.

For each level, list allowed tools, allowed data types, and example

restrictions.

Suggest how we can periodically review and adjust access,

especially when people change roles.”

Helpful platforms

 Azure AI and Azure OpenAI, Google Cloud Vertex AI and Gemini,

AWS Bedrock and Amazon Q, OpenAI Enterprise, Anthropic Claude

for Business:

Description and purpose: cloud AI platforms with enterprise controls for safety

filters, data retention, logging, and role-based access.

Strengths: let you centralize AI usage under your identity and access

management, rather than having everyone use consumer accounts.

Weaknesses: require cloud and security expertise to configure correctly.
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Best choice when: you want employees to use powerful models with enterprise

data while staying within your security perimeter.

 Collibra, OneTrust, BigID:

Description and purpose: data governance platforms used to catalog data assets,

policies, and compliance obligations.

Strengths: help you track which datasets are used by which AI systems and under

what policies.

Weaknesses: heavy for small organizations.

Best choice when: you already use them for data governance and want AI systems

to be part of that same inventory.

 Privacera, Immuta:

Description and purpose: access control and data policy enforcement for

analytics and AI systems.

Strengths: enforce row and column level security, masking, and policies on data

that AI tools can access.

Weaknesses: primarily for technical environments with data lakes and

warehouses.

Best choice when: AI systems sit directly on top of your data platforms and you

need fine-grained access control.

 Credo AI, Holistic AI, Monitaur:

Description and purpose: AI risk and governance platforms that catalog models,

assess risks, and track compliance with frameworks like NIST AI RMF and the

EU AI Act.
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Strengths: provide centralized dashboards, risk scoring, and workflow for

approvals and documentation.

Weaknesses: most appropriate for organizations with multiple AI systems and

regulatory exposure.

Best choice when: you want a formal AI governance program with documented

risk reviews.

Guardrail here: do not write policies that only lawyers can read. Governance that

no one understands is governance that will be ignored. Use plain language, examples,

and simple diagrams. Tell people what is allowed, what is forbidden, and how to get help.

MONITORING OUTPUTS FOR BIAS, TOXICITY, AND DRIFT: SAFETY AND

DRIFTMONITORING FLOW

 Start with: Safety and Drift Monitoring Flow

 Main platforms: OpenAI Moderation API, Google Vertex AI Safety filters,

Anthropic safety settings, Guardrails AI, Rebuff or Prompt Guard style tools,

Fiddler AI, Arize AI, TruEra, Arthur AI, WhyLabs with LangKit, Weights and

Biases, MLflow, Neptune.ai, ClearML.

 What this workflow does:

You put systems in place to evaluate and monitor AI outputs over time. That

includes content safety checks, bias and fairness evaluations, and monitoring for

distribution shifts and hallucination patterns. You remain responsible for

deciding what metrics matter and what thresholds require action.

Key prompts

Harm and bias evaluation prompt:
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“You are my evaluation designer. We have an AI system that

generates [describe outputs. for example customer emails,

recommendations, or summarizations].

List potential harms or biases that could appear in these outputs.

Suggest evaluation criteria and metrics we could track, such as

toxicity scores, response diversity, or fairness indicators.

Suggest how often we should run evaluations and how we should

sample outputs.”

Drift monitoring prompt:

“You are my drift advisor. Our AI system serves [audience] and the

data landscape changes over time.

Explain in simple terms what data drift and concept drift would

look like for this system.

Suggest signals we could monitor. input distributions, output

distributions, error rates, or user complaints.

Propose a simple alerting strategy so we know when to

investigate.”

Helpful platforms

 OpenAI Moderation API, Google Vertex Safety, Anthropic safety settings:

Description and purpose: safety filters and classifiers for removing or flagging

toxic, hateful, or unsafe content.

Strengths: straightforward integration with generative applications.

Weaknesses: cannot catch every context-specific harm; overblocking or

underblocking is possible.

Best choice when: you are building applications that generate user-facing text or

images and need baseline safeguards.

 Guardrails AI, Rebuff, Prompt Guard:
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Description and purpose: tools for constraining LLM outputs, preventing prompt

injection, validating schema, and enforcing guardrails.

Strengths: keep outputs within expected formats and domains; help mitigate

injections and jailbreaks.

Weaknesses: need careful design and testing; not a complete safety solution alone.

Best choice when: you are deploying chatbots or automation that must follow

strict rules.

 Fiddler AI, Arize AI, TruEra, Arthur AI, WhyLabs:

Description and purpose: ML and LLM observability platforms for performance,

fairness, and drift monitoring.

Strengths: provide dashboards and alerts for model behavior across different

groups and time.

Weaknesses: require data science and MLOps collaboration.

Best choice when: you run production models that influence important decisions

and want ongoing monitoring.

 Weights and Biases, MLflow, Neptune.ai, ClearML:

Description and purpose: experiment tracking and model lifecycle tools.

Strengths: track metrics and artifacts that support later analysis of drift and

failures.

Weaknesses: need to be integrated during development, not after.

Best choice when: your teams already use these tools and can extend them to

include safety metrics.
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Guardrail here: do not treat numbers like fairness or toxicity scores as absolute

truth. They are indicators, not final judgments. Combine automated metrics with

human review and feedback from those affected by the system.

MODEL CARDS, LOGS, AND AUDIT TRAILS: TRACEABILITY AND AUDIT

FLOW

 Start with: Traceability and Audit Flow

 Main platforms:Model Card Toolkit, Hugging Face model cards, Weights and

Biases, MLflow, Neptune.ai, ClearML, Verta, Domino Data Lab, LangSmith,

Humanloop, PromptLayer, Helicone, Eden AI, Vellum AI, DataDog, New Relic,

Splunk, Elastic.

 What this workflow does:

You document what your models are for, how they were trained, what data they

use, and what limitations they have. You log prompts and responses from LLM

apps in a way that respects privacy but allows auditing and improvement. You

remain responsible for ensuring that documentation is kept updated and that

sensitive data is handled according to policy.

Key prompts

Model card prompt:

“You are my model card assistant. We have a model or LLM

application that does [describe function].

Draft sections for a model card including. intended use, out-of-

scope use, training data sources, evaluation metrics, and known

limitations.

Suggest example disclaimers or warnings we should show to

internal users.
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Suggest questions an auditor or regulator might ask about this

system.”

Prompt logging policy prompt:

“You are my logging policy helper. Our LLM application handles

[describe data sensitivity and user type].

Propose what fields we should log for each interaction. prompts,

outputs, timestamps, user role, and evaluation scores.

Identify data we should never log, such as PII or secrets.

Suggest retention periods and access rules for these logs.”

Helpful platforms

 Model Card Toolkit (Google), Hugging Face model cards:

Description and purpose: frameworks and conventions for documenting model

purpose, data, performance, and limits.

Strengths: provide structure and common language for describing models.

Weaknesses: only as good as the honesty and completeness of the authors.

Best choice when: you want to normalize the practice of documenting every

significant model.

 Weights and Biases, MLflow, Neptune.ai, ClearML, Verta, Domino

Data Lab:

Description and purpose: experiment tracking and model management platforms

that log training runs, versions, and metrics.

Strengths: provide lineage and change history for models, essential for audit

trails.

Weaknesses: require integration and discipline from teams.

Best choice when: you want engineering and data science teams to treat models

as first-class governed assets.
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 LangSmith, Humanloop, PromptLayer, Helicone, Eden AI, Vellum AI:

Description and purpose: LLM app observability and prompt management

platforms.

Strengths: log prompts, outputs, and evaluations for chat and agent applications;

support A/B testing and red teaming.

Weaknesses: can capture sensitive information if not filtered; must be configured

with privacy in mind.

Best choice when: you are building complex LLM apps and need traceability and

evaluation over time.

 DataDog, New Relic, Splunk, Elastic:

Description and purpose: general observability platforms that can ingest AI-

related logs and metrics.

Strengths: unify AI logs with application, infrastructure, and security logs.

Weaknesses: require thoughtful dashboards and alerts to be useful for

governance.

Best choice when: you already use them and want AI events visible in the same

monitoring environment.

Guardrail here: do not log everything just because you can. Logging is about

traceability and safety, not voyeurism. Define clearly what you need for debugging,

evaluation, and audit, and strip or anonymize everything else.

HOW TO RUN AN AI GOVERNANCE BOARD INSIDE AN ORGANIZATION:

AI GOVERNANCE BOARD FLOW

 Start with: AI Governance Board Flow
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 Main platforms: Credo AI, Holistic AI, Monitaur, Collibra, OneTrust,

ServiceNow, Jira, Confluence, plus the monitoring tools above as inputs.

 What this workflow does:

You create a repeatable process where new AI use cases are reviewed, risks are

assessed, mitigations are agreed, and approvals are recorded. The board includes

voices from product, engineering, security, legal, compliance, HR, and possibly

ethics or pastoral leadership. AI governance platforms and workflow tools help

track decisions and evidence. You remain responsible for ensuring the board has

authority and time, not just a symbolic role.

Key prompts

Charter and membership prompt:

“You are my governance board designer. We want to create an AI

governance board for our organization.

Propose a short charter that explains the board’s purpose, scope,

and decision rights.

Suggest which roles should be represented. product, legal, security,

compliance, HR, data, and at least one independent ethics or

pastoral voice.

Propose how often the board should meet and what triggers an

out-of-cycle review.”

Use case intake prompt:

“You are my intake form assistant. We need a standard form for

teams proposing new AI use cases.

List questions about purpose, users, data sources, model types,

and potential harms.

Include sections on fairness, transparency, security, and legal

obligations.
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Suggest what documentation should be attached. model card draft,

evaluation results, DPIA or risk assessment.”

Helpful platforms

 Credo AI, Holistic AI, Monitaur:

Description and purpose: AI governance platforms that catalog AI systems,

assign risk levels, and manage control checklists and approvals.

Strengths: provide a single place where the board can see all AI systems, their

status, and evidence of controls.

Weaknesses: require adoption and configuration; need to be aligned with real

decision rights.

Best choice when: you want to operationalize AI governance beyond ad-hoc

meetings and spreadsheets.

 Collibra, OneTrust, ServiceNow, Jira, Confluence:

Description and purpose: existing enterprise tools that can be adapted for AI use

case intake, workflows, and documentation.

Strengths: already in use for other governance domains like privacy, information

security, and change management.

Weaknesses: generic; need AI-specific questions and templates to be effective.

Best choice when: you want to piggyback on your existing risk and change

processes.

 Fiddler, Arize, WhyLabs, TruEra, W&B, MLflow, LangSmith,

Humanloop:

Description and purpose: observability and evaluation tools that provide reports

and dashboards for the board.
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Strengths: give concrete evidence about model behavior, not just opinions.

Weaknesses: data must be interpreted; metrics alone do not decide acceptability.

Best choice when: the board wants an ongoing view of production behavior and

not just pre-launch documentation.

Guardrail here: do not create an AI governance board with no teeth. If the board

only reviews low-risk chatbots while high-risk systems launch unchecked, you have

theater, not governance. Give the board authority to pause or block launches, to require

mitigations, and to trigger post-incident reviews when something goes wrong.

TOOL FAMILIES FOR GOVERNANCE, RISK, AND AI MANAGEMENT

You do not need every tool named. You do need clarity about which families serve

each governance function.

Cloud platform and access control

 Azure AI and Azure OpenAI, Google Vertex AI and Gemini, AWS

Bedrock and Amazon Q, OpenAI Enterprise, Anthropic Claude for

Business.

Use these to centralize access, safety filters, and logging for AI use.

Data and AI risk governance

 Collibra, OneTrust, BigID, Privacera, Immuta.

Use these to catalog data and define access and policy boundaries.

 Credo AI, Holistic AI, Monitaur.

Use these to inventory AI systems, assign risk levels, and track compliance.
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Safety, bias, and drift monitoring

 OpenAI Moderation, Vertex Safety, Anthropic safety settings,

Guardrails AI, Rebuff-style tools.

Use these for content safety and prompt hardening.

 Fiddler AI, Arize AI, TruEra, Arthur AI, WhyLabs, W&B, MLflow,

Neptune.ai, ClearML.

Use these for ongoing model monitoring, evaluation, and drift detection.

Documentation, logs, and audit trails

 Model Card Toolkit, Hugging Face model cards.

Use these to standardize model documentation.

 LangSmith, Humanloop, PromptLayer, Helicone, Eden AI, Vellum AI.

Use these to log prompts and outputs for LLM applications.

 Verta, Domino, Weights and Biases, MLflow, Neptune.ai, ClearML,

DataDog, New Relic, Splunk, Elastic.

Use these to track versions, metrics, and system behavior for audit.

Guardrail here. Governance is not just a technical problem. It is a character and

culture problem. The best tools in the world will not save an organization that is

determined to ignore uncomfortable data, to hide failures, or to prioritize speed over

safety. Frameworks like the NIST AI Risk Management Framework and the coming EU

AI Act can help you structure your questions, but they cannot answer them for you. That

is the work of the people in the room.
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Used wisely, AI governance tools can make it easier to say yes to innovation that

aligns with your mission and no to experiments that put people at risk. They can give

you visibility, traceability, and early warning. Used carelessly, they can become another

layer of dashboards that nobody reads, while the real decisions are made elsewhere.

This chapter invites you to treat governance as a living practice, supported by AI,

grounded in responsibility, and guided by the conviction that much has been entrusted

to you.
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Chapter 17

Policy, Grants, and Public Impact Intelligence

“Never doubt that a small group of thoughtful, committed citizens
can change the world; indeed, it is the only thing that ever has.”

Margaret Mead

POWER TRUTH

“He has shown you, O mortal, what is good. And what does the

Lord require of you. To act justly and to love mercy and to walk

humbly with your God.”

Micah 6:8, NIV

AI will not make your work just. It will accelerate whatever values are already

driving your policies, grants, and fundraising.

Public work is messy. Government agencies, NGOs, and HBCUs all sit in the

crosswinds of policy, funding, and community needs. There are always more documents

to read, more regulations to track, more grants to chase, and more stories to tell than

time allows. AI has arrived in this world with tools that can summarize policies, scan

regulatory websites, map evidence, draft grant proposals, and analyze donor behavior.

Used wisely, these tools can free capacity for listening, strategy, and community

partnership. Used carelessly, they can turn public work into a mechanical race for

compliance and money, with little attention to justice or voice.

This chapter is about using AI to serve public impact, not to sidestep it. Policy

intelligence tools can help you track legislation, summarize regulations, and connect

evidence to advocacy or compliance. Grant-writing assistants can help you draft

proposals and reports, while fundraising platforms can help HBCUs and NGOs identify
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prospects and steward relationships. Impact and ESG-style tools can help you pull

together the data you need to show results to funders and communities. None of these

systems can decide what is worth fighting for, which communities must be centered, or

which tradeoffs are acceptable. That still lives with boards, presidents, pastors,

organizers, and community leaders.

The big idea is simple. AI should sit in your public work as a research assistant, a

drafts person, and a radar, not as the one deciding your agenda. It should help you see

policy changes earlier, answer RFPs more effectively, and steward donors with more

clarity. It should not be allowed to chase dollars so hard that you forget your mission, or

to optimize metrics while ignoring who is being left behind. You are still responsible for

keeping equity, justice, and community voice at the center of your work.

In this area there are two main uses of AI. First, policy summaries, regulatory

tracking, and evidence synthesis so you can navigate laws and research without being

buried in PDFs. Second, grant writing, impact reporting, and fundraising support so you

can keep funding aligned with mission, especially for institutions like HBCUs that have

carried outsized burdens with constrained resources. Over all of this sits one more

responsibility. you must ensure that AI does not deepen existing inequities or silence

smaller organizations that cannot afford complex tools.

There are also lines you must not cross. You do not use AI to manufacture impact

stories or testimonials that are not grounded in reality. You do not let AI summarize

laws and policies without legal review, especially where rights and obligations are at

stake. You do not allow fundraising algorithms to quietly ignore entire neighborhoods or

groups because they look “low yield” on paper. You do not treat community members as
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data points only. You listen to them and invite them into the process that AI is helping

you document or fund.

By the end of this chapter you will know which AI tools can help you track policy,

build evidence maps, write grants, and support fundraising for HBCUs, NGOs, and civic

institutions. You will see how to combine those tools with clear guardrails so they

amplify justice rather than replacing it. Most of all, you will have patterns that let AI

carry some of the paperwork, while people carry the work of mercy and humility.

TASK FINDER:WHAT YOU ARE DOING ANDWHERE TO START

Use this map the same way you did in earlier chapters.

Step 1: Find the type of work you are doing.

Step 2: Note the workflow name and main assistants.

Step 3: Go to that section for prompts and tools.

Type of work Start with this

workflow

Main AI assistants

Policy scanning,

regulatory tracking,

evidence synthesis

Policy Intelligence

and Evidence Map

Flow

FiscalNote AI, IONI, RegASK,

Visualping, Granicus AI, Gnowit,

White & Case AI Watch, IAPP AI

tracker, Elicit, Consensus, Semantic

Scholar, Scite.ai

Grant prospecting,

proposal drafting, and

reporting

Grant and

Proposal Flow

Grantboost, Grantable, Drafter,

GrantWriteAI, Grant Assistant AI,

ChatGPT, Claude, Gemini

Advancement and Advancement and GiveCampus, DonorSearch Ai,
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fundraising for HBCUs

and NGOs

Fundraising Flow Blackbaud AI, EverTrue, Salesforce

Nonprofit or Education Cloud with

Einstein, Gravyty or Raise

Impact and ESG-style

reporting for public and

philanthropic

accountability

Impact and ESG

Reporting Flow

Salesforce Net Zero Cloud, Novisto,

KEY ESG, Persefoni, Watershed,

Envizi, Sweep, Treefera, GreenFi,

IMPACT

Each workflow below follows the same pattern. a simple structure, key prompts,

and a set of tools you can adapt to your context.

POLICY SUMMARIES, REGULATORY TRACKING, AND EVIDENCE

SYNTHESIS: POLICY INTELLIGENCE AND EVIDENCEMAP FLOW

 Start with: Policy Intelligence and Evidence Map Flow

 Main assistants: FiscalNote AI, IONI, RegASK, Visualping, White & Case AI

Watch, IAPP Global AI Legislation Tracker, Granicus AI, Gnowit, Civic AI Toolkit

and directory, plus evidence tools like Elicit, Consensus, Semantic Scholar, and

Scite.ai.

 What this workflow does:

You use AI tools to monitor legislatures, agencies, and regulatory bodies, and to

summarize changes that might affect your work. You pair that with evidence

synthesis tools to understand the research landscape behind key issues. You

remain responsible for deciding what policies to prioritize, how to interpret them

with counsel, and how to bring affected communities into your decisions.
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Key prompts

Policy scan prompt:

“You are my policy scan partner. Our organization works in

[education, housing, health, justice, or another domain] in

[jurisdiction].

Help me list the main regulators, legislative bodies, and agencies

whose updates we should monitor.

Suggest how AI tools like FiscalNote, IONI, RegASK, Visualping,

or Gnowit could be configured to track relevant bills, regulations,

and calls for input.

Draft a simple internal summary template for policy updates.

including what changed, why it matters, and who is affected.”

Evidence brief prompt:

“You are my evidence synthesis assistant. We are considering a

policy or grant focused on [topic].

Using outputs from tools such as Elicit, Consensus, Semantic

Scholar, or Scite, help me identify 5–10 key studies or reports on

this topic.

Summarize the main findings and where experts agree or disagree,

in plain language suitable for a policy brief.

List 3–5 questions that remain unresolved or contested, which we

should acknowledge in our communications.”

Helpful tools

 FiscalNote AI:

Description and purpose: AI-powered policy and legislative tracking with

analytics and alerts across jurisdictions.

Strengths: used by governments, NGOs, and universities to track bills,

regulations, and hearings.
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Weaknesses: subscription cost and some configuration required to focus on

relevant domains.

Best choice when: you need systematic monitoring of policy changes that affect

your institution or advocacy.

 IONI, RegASK:

Description and purpose: regulatory intelligence platforms that monitor changes,

assess impact, and prioritize obligations.

Strengths: help compliance and policy teams stay current across many

geographic and sectoral rules.

Weaknesses: especially valuable in heavily regulated sectors; may be more than

smaller NGOs need.

Best choice when: your mission operates inside complex regulatory frameworks,

especially in health, environment, or financial aid.

 Visualping:

Description and purpose: AI page monitoring for websites; alerts when

government or RFP pages change.

Strengths: simple way to watch grant portals, agency updates, and RFP lists

without manual refresh.

Weaknesses: requires some configuration and labeling; works best as a

complement to dedicated policy tools.

Best choice when: your funding or policy environment changes via websites that

do not offer nice feeds.

 White & Case AI Watch, IAPP Global AI Legislation Tracker:

Description and purpose: curated trackers for AI law and regulation worldwide.
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Strengths: give legal and governance teams a high-level view of AI rules as they

emerge.

Weaknesses: not a substitute for legal advice on specific obligations.

Best choice when: you deploy AI inside a public institution and need to stay

ahead of regulation.

 Granicus AI, Gnowit, Civic AI Toolkit and civictech.guide’s AI

directory:

Description and purpose: AI tools and directories for digital government

engagement and civic use cases.

Strengths: show how AI can be used in public communications, planning, and

community input.

Weaknesses: quality and maturity vary; still emerging.

Best choice when: you want examples of civic AI beyond your own domain.

 Elicit, Consensus, Semantic Scholar, Scite.ai:

Description and purpose: research tools that find and synthesize evidence behind

policies.

Strengths: help you move from “we think this works” to “here is what the

research says.”

Weaknesses: still require careful screening of studies.

Best choice when: you want policy choices and grant narratives that are evidence-

informed, not anecdote-only.
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Guardrail here: policy summaries must always be checked by someone with legal

or policy training, especially before you act or communicate externally. AI can help

shrink the haystack around you. It cannot be treated as a lawyer or a compliance officer.

GRANTWRITING, IMPACT REPORTING, AND FUNDRAISING SUPPORT:

GRANT AND PROPOSAL FLOW

 Start with: Grant and Proposal Flow

 Main assistants: Grantboost, Grantable, Drafter, GrantWriteAI, Grant

Assistant AI, and general LLMs like ChatGPT, Claude, or Gemini used behind the

scenes with strong human editing and compliance checks.

 What this workflow does:

You use grant-specific AI tools to structure, draft, and revise proposals, concept

notes, and reports. You use general AI assistants to brainstorm language, reframe

sections, and adapt narratives for different funders. You remain responsible for

accuracy, alignment with funder guidelines, and the truthfulness of every story

and claim.

Key prompts

Grant frame prompt:

“You are my grant-framing partner. We plan to apply for this

opportunity: [paste RFP or summary]. Our organization is

[describe mission, size, community, HBCU or NGO context].

Identify the funder’s main goals and language in this opportunity.

Suggest 3–5 ways our work aligns with those goals without

stretching or misrepresenting what we do.

Outline a proposal structure with sections and key points for each

section.”
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Narrative refinement prompt:

“You are my narrative editor. Here is a draft section of our grant

proposal: [paste].

Rewrite this section for clarity and concision while keeping all

factual claims intact.

Remove jargon and explain any technical terms that a generalist

program officer might not know.

Suggest one short story or example we could add from our context

to make this more concrete, without inventing details.”

Helpful tools

 Grantboost:

Description and purpose: AI grant-writing platform for nonprofits that learns

about your organization and RFP, then drafts tailored responses.

Strengths: built specifically for grant contexts; can help with fit analysis and

repeated questions.

Weaknesses: still output drafts that need careful editing and compliance review.

Best choice when: your staff are stretched thin and you want a starting point

more structured than a blank page.

 Grantable:

Description and purpose: grant-writing and management platform with AI

assistance for drafting and organizing answers.

Strengths: combines templates, content libraries, and AI rewriting for proposals.

Weaknesses: requires time to build and maintain your “source content” library.

Best choice when: you manage many grants and want a system to avoid rewriting

the same content from scratch.

 Drafter (SmartyGrants and Funding Centre):
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Description and purpose: AI “grant partner” designed to support, not replace,

grantseekers; focused on ethical use.

Strengths: rooted in the grant world with strong emphasis on process, clarity, and

equity.

Weaknesses: often tied to specific grant ecosystems.

Best choice when: you want AI that understands community grants and public

sector funding contexts.

 GrantWriteAI, Grant Assistant AI:

Description and purpose: AI tools that support grant drafting, answer alignment,

and multilingual input.

Strengths: can help structure complex narratives and adapt language for different

funders.

Weaknesses: must be checked for alignment with funder-specific rules and page

limits.

Best choice when: you are juggling multiple grants and need help with wording

and structure.

 ChatGPT, Claude, Gemini, Copilot:

Description and purpose: general LLMs used as writing and editing assistants.

Strengths: flexible and powerful for rephrasing, clarifying, and generating

variations.

Weaknesses: can hallucinate and must not be allowed to invent partners,

outcomes, or data.

Best choice when: you keep them behind the scenes for drafts and editing and

maintain strict truth checks.
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Guardrail here: treat AI as a junior writer who is not allowed to make up numbers,

partners, or impact. Every claim must trace back to your own data and stories. When

you submit a grant, you are making promises that your community and future self will

have to live with.

ADVANCEMENT AND FUNDRAISING FORHBCUS AND NGOS:

ADVANCEMENT AND FUNDRAISING FLOW

 Start with: Advancement and Fundraising Flow

 Main assistants: GiveCampus (including its AI features such as GC Intelligence,

GC Gift Officer, GC Events), DonorSearch Ai, Blackbaud AI, EverTrue, Salesforce

Nonprofit or Education Cloud with Einstein, Gravyty or Raise.

 What this workflow does:

You use AI-enabled advancement tools to identify prospects, segment donors,

draft outreach, and plan campaigns. You remain responsible for honoring donor

intent, avoiding manipulative tactics, and making sure donors understand what

their gifts support. For HBCUs and other under-resourced institutions, these

tools can help level the playing field if used with care.

Key prompts

Prospect segmentation prompt:

“You are my advancement analyst. We are an HBCU (or NGO)

with these giving patterns: [describe].

Suggest 3–5 donor segments we should consider. alumni groups,

parents, local community, corporate partners, or foundations.

For each segment, suggest one or two strategies for engagement

that respect our mission and community.
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Suggest how AI tools like GiveCampus, DonorSearch Ai,

Blackbaud AI, EverTrue, Salesforce Einstein, or Gravyty might

assist without over-automating.”

Appeal drafting prompt:

“You are my fundraising copy assistant. We are planning a

campaign for [specific initiative, for example scholarships, lab

upgrades, or community programs].

Draft a short appeal letter for alumni that is clear, hopeful, and

honest about needs and goals.

Draft a shorter version suitable for email or text.

Suggest 3 questions we should ask ourselves to ensure this appeal

is aligned with our values and does not put unhealthy pressure on

low-income alumni.”

Helpful tools

 GiveCampus (GC Intelligence, GC Gift Officer, GC Events):

Description and purpose: fundraising platform built for educational institutions,

including HBCUs, with AI content generation and donor insights.

Strengths: integrates campaigns, giving days, crowdfunding, and gift officer

workflows; AI can suggest outreach and segment donors.

Weaknesses: still requires strong human leadership to avoid over-chasing

wealthy segments at the expense of community.

Best choice when: an institution wants a modern advancement stack tailored to

education.

 DonorSearch Ai:

Description and purpose: AI-enhanced prospect research that scores individuals

and organizations by likelihood and capacity to give.
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Strengths: helps identify hidden prospects and prioritize outreach.

Weaknesses: risk of bias and overemphasis on wealth; must be interpreted with

equity in mind.

Best choice when: you need to focus limited staff time on the most promising

prospects while maintaining inclusive engagement.

 Blackbaud AI (RENXT, Blackbaud CRM):

Description and purpose: predictive modeling and AI features inside widely used

fundraising CRMs.

Strengths: embed AI insights where advancement teams already work.

Weaknesses: can be complex; requires clean data and training.

Best choice when: you already use Blackbaud and want AI to support

segmentation and propensity scoring.

 EverTrue:

Description and purpose: advancement intelligence that connects giving, social,

and engagement data to surface warm leads and patterns.

Strengths: especially strong at alumni engagement insights.

Weaknesses: may require integration and adoption across advancement teams.

Best choice when: you want to tell a fuller story about alumni and donor

engagement, not just gift history.

 Salesforce Nonprofit and Education Cloud with Einstein:

Description and purpose: CRM platforms for nonprofits and education with AI

recommendations for donor engagement.

Strengths: unify fundraising, admissions, and programs in one data model.

Weaknesses: large footprint; needs careful configuration and training.
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Best choice when: you want all relationships and fundraising data in a single

system.

 Gravyty or Raise:

Description and purpose: AI fundraising tools that draft outreach and prioritize

portfolios for gift officers.

Strengths: help staff reach more donors with semi-customized messages.

Weaknesses: risk of templated, impersonal outreach if not edited.

Best choice when: you need to scale personal outreach without sacrificing

authenticity.

Guardrail here: fundraising AI will tend to optimize for money. You must

optimize for mission and justice. That means asking who you are not inviting into the

story, whose small gifts matter spiritually and symbolically, and how you talk about

communities you serve in your appeals.

IMPACT REPORTING AND CIVIC ACCOUNTABILITY: IMPACT AND ESG

REPORTING FLOW

 Start with: Impact and ESG Reporting Flow

 Main assistants: Salesforce Net Zero Cloud, Novisto, KEY ESG, Persefoni,

Watershed, Envizi, Sweep, Treefera, GreenFi, IMPACT, plus general assistants

like ChatGPT or Claude for drafting narratives based on real data.

 What this workflow does:

You use AI-enabled ESG and impact tools to collect, clean, and analyze data

about your environmental, social, and governance performance. You pair that

with qualitative stories from the field. You remain responsible for choosing which

indicators and stories matter, for avoiding “greenwashing” or “impact-washing,”
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and for communicating results in ways that communities can understand and

challenge.

Key prompts

Indicator selection prompt:

“You are my impact metrics helper. Our organization works in

[domain] and serves [community].

Suggest 8–10 quantitative and qualitative indicators that could

reflect real impact, not just activity.

For each indicator, suggest what data sources we might use and

how often we should update.

Highlight any indicators that might be misleading or easy to

manipulate.”

Impact narrative prompt:

“You are my impact narrative editor. Here are some bullet points

from our impact data and stories: [paste].

Draft a short impact summary for funders.

Draft a version for our community partners or students,

emphasizing their agency and participation.

Suggest 3 questions we should ask our community to validate

whether these metrics reflect their experience.”

Helpful tools

 Salesforce Net Zero Cloud:

Description and purpose: platform to track emissions, sustainability metrics, and

ESG data with AI support.

Strengths: integrates with Salesforce data and offers dashboards and report

templates.

Weaknesses: focused primarily on environmental and ESG reporting; complexity.
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Best choice when: you want to include climate and ESG metrics in your impact

picture.

 Novisto, KEY ESG, Persefoni, Watershed, Envizi, Sweep:

Description and purpose: ESG and sustainability reporting platforms that collect,

normalize, and analyze impact data, often with AI-based anomaly detection and

benchmarking.

Strengths: good for enterprises and larger NGOs needing standardized reporting

under multiple frameworks.

Weaknesses: may be heavy for smaller organizations; still require human

interpretation.

Best choice when: you must report to regulators or large funders on ESG and

want a robust system.

 Treefera, GreenFi, RMIT IMPACT and similar tools:

Description and purpose: AI-driven tools for supply chain transparency, climate

risk, and impact at the “first mile.”

Strengths: reveal environmental and social risks that are hard to see with manual

methods.

Weaknesses: niche and often early-stage; require integration with domain data.

Best choice when: your work intersects with climate, supply chains, or

environmental justice.

Guardrail here: impact dashboards will tempt you to choose what is easy to

measure instead of what is most important. When you design metrics with AI tools, sit

down with people affected by your programs and ask them what change looks like from
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their side. Let AI crunch numbers and formats, but let community voices tell you

whether those numbers mean anything.

TOOL FAMILIES FOR POLICY, GRANTS, AND PUBLIC IMPACT

You do not need every tool named. You do need clarity about which categories fit

your work.

Policy and regulatory intelligence

 FiscalNote AI, IONI, RegASK, Visualping, Granicus AI for

Government, Gnowit, White & Case AI Watch, IAPP AI Legislation

Tracker, Civic AI Toolkit and directory.

Use these to stay current on laws, regulations, and public opportunities that

affect your mission.

Evidence synthesis for policy and grant narratives

 Elicit, Consensus, Semantic Scholar, Scite.ai.

Use these to ground your proposals and policy briefs in research rather than

anecdotes.

Grant writing andmanagement

 Grantboost, Grantable, Drafter, GrantWriteAI, Grant Assistant AI,

plus general LLMs for editing.

Use these to speed up proposal drafting and reuse existing content, under strict

truth and compliance checks.

Advancement and fundraising for HBCUs and NGOs

 GiveCampus, DonorSearch Ai, Blackbaud AI, EverTrue, Salesforce

Nonprofit and Education Cloud with Einstein, Gravyty or Raise.
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Use these to identify prospects, plan campaigns, and draft outreach that respects

your community.

Impact and ESG reporting

 Salesforce Net Zero Cloud, Novisto, KEY ESG, Persefoni, Watershed,

Envizi, Sweep, Treefera, GreenFi, IMPACT.

Use these to structure and report your impact data, always paired with human

stories and community validation.

Guardrail here. In government, NGOs, and HBCUs, AI will tend to strengthen

whoever already has more resources, data, and technical capacity. If you are in a

leadership role, make deliberate choices to use these tools to lift voices that are usually

ignored, to secure funding for under-resourced programs, and to make policy more

understandable to those it affects. AI can help you move faster and see more. It is your

job to decide whose future that speed serves.

Used wisely, AI can help you track policy, write better grants, and raise funds in

ways that reflect your mission and honor your communities. Used carelessly, it can push

you toward chasing headlines, pleasing funders instead of students or neighbors, and

measuring what looks good instead of what truly matters. This chapter invites you to

treat AI as a servant of public impact, grounded in justice, humility, and the courage to

say no when a tempting tool would pull you away from what you are called to do.
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PART VII. DESIGN, MEDIA, AND CREATIVE ARTS
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Chapter 18

Visual Design, Branding, and Illustration

“Design is the silent ambassador of your brand.”

Paul Rand

POWER TRUTH

“I have filled him with the Spirit of God, with wisdom, with

understanding, with knowledge and with all kinds of skills.”

Exodus 31:3, NIV

Every organization has a visual story, even if they have never hired a designer.

Slides, flyers, social posts, website banners, campus signs, and event graphics all send

signals about who you are and who you care about. In most teams, that visual work lives

somewhere between “whatever template is handy” and “whenever we can get time from

the one designer.” AI now sits inside almost every design tool. It can generate concept

art from prompts, propose logo ideas, remove messy backgrounds, upscale low-

resolution photos, and suggest layouts and color palettes. Used well, it can help you

move from blank pages to coherent systems much faster. Used badly, it can flood your

world with generic, legally risky, or misleading images.

This chapter is about using AI to support visual design, branding, and illustration,

not to replace designers or copy other people’s work. AI design tools can help non

designers make decent materials without hurting the brand. They can help professional

designers explore more directions before committing. They can help you build ideation

boards, brand systems, and layout options in less time. They cannot tell you what is true,
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what is respectful, or what is legally safe to publish. That responsibility stays with you

and your creative partners.

The big idea is simple. AI should sit inside your design practice as a collaborator

that offers variations, not as an engine that spits out final work without review. It should

help you build systems, not just one-off graphics. It should be used with clear lines

about copyright, training data, and representation, so you do not exploit artists or

misrepresent communities. Designers and leaders should use AI together, with

designers shaping prompts and systems and leaders guarding ethics and story.

In this area there are three non negotiable practices. First, use AI for ideation

boards, brand systems, and layout support so you can explore more possibilities and

teach non designers to work within clear guardrails. Second, use AI in a safe and ethical

way for generative art, paying attention to licensing, credit, and representation. Third,

build collaboration patterns where designers direct AI tools, review outputs, and

educate the rest of the team, instead of being bypassed. Over all of this sits one rule. AI

is a tool, not a designer, and certainly not an art director.

There are also lines you must not cross. You do not pass off AI-generated art as

hand crafted work if that matters to your audience. You do not use AI images that

replicate living artists’ styles without consent in ways that undermine their livelihood.

You do not use stock or generative images of people that reinforce stereotypes,

especially around race, gender, and class. You do not ignore license terms, training data

controversies, or your own conscience just because something looks beautiful. Wisdom

in design is as much about what you choose not to publish as what you do.

By the end of this chapter you will know which AI tools can help with everyday

layouts, brand systems, illustrations, and photo cleanup. You will see how to choose



288

tools that are more likely to be safe from a licensing point of view, and where you still

need legal and design counsel. Most of all, you will have a pattern for using AI to

support visual storytelling while protecting dignity, craft, and trust.

TASK FINDER:WHAT YOU ARE DESIGNING ANDWHERE TO START

Use this map the way you did in earlier chapters.

Step 1: Find the type of visual work you are doing.

Step 2: Note the workflow name and main tools.

Step 3: Go to that section for prompts and examples.

Type of visual

work

Start with this

workflow

Main AI assistants

Everyday social

posts, slides, and

simple layouts

Quick Brand

Layout Flow

Canva AI, VistaCreate AI, Snappa AI,

Designs.ai, BeFunky AI, Fotor AI

Brand concepts,

logos, and systems

Brand Identity

and Logo Flow

Kittl, Looka, Brandmark, LogoAI,

Designs.ai, Figma AI

Illustration and

concept art for

campaigns

Generative

Illustration and

Concept Flow

Midjourney, DALL·E 3, Stable Diffusion,

Leonardo AI, Ideogram AI, Playground AI,

NightCafe, StarryAI, Dream by WOMBO,

Craiyon, BlueWillow, Artbreeder,

RunDiffusion, NVIDIA Canvas, Runway

Photo cleanup,

enhancement, and

compositing

Photo Cleanup

and

Enhancement

Adobe Firefly, Photoshop Generative Fill,

Clipdrop, Remove.bg, Remove.bg Design,

Cleanup.pictures, Let’s Enhance, Topaz
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Flow Gigapixel AI, Topaz DeNoise AI, Remini,

Facet AI, Photoroom, Pixelcut, Luminar Neo

AI, Photopea AI

Stock-style images

and safe licensing

Stock and

Rights-Aware

Flow

Getty Images Generative AI, Shutterstock

Generate, Stockimg.ai

Space and interior

mockups

Space Concept

Flow

RoomGPT, Homestyler AI

In the sections that follow we will walk through workflows for ideation and brand

systems, safe generative art, and collaborative practice between designers and AI.

IDEATION BOARDS, BRAND SYSTEMS, LAYOUT SUPPORT: QUICK

BRAND LAYOUT FLOWAND BRAND IDENTITY AND LOGO FLOW

 Start with: Quick Brand Layout Flow for everyday assets and Brand Identity

and Logo Flow for deeper identity work.

 Main assistants: Canva AI, VistaCreate AI, Snappa AI, Designs.ai, BeFunky AI,

Fotor AI, Adobe Firefly, Figma AI, FigJam AI, Kittl, Looka, Brandmark, LogoAI.

 What these workflows do:

You use general design platforms and logo systems to turn your brand guidelines

into reusable templates. AI helps you generate ideation boards, color and type

combinations, and layout suggestions. Designers and brand leads still define the

core system. Non designers then use AI-assisted tools to stay on brand without

reinventing every slide or flyer.
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Key prompts and patterns

For building a simple visual system with a general assistant and Figma or Canva:

“You are my brand system helper. Our organization is [describe],

and our values are [list]. We currently use these colors and fonts:

[paste if any].

Suggest 3 visual mood directions in plain language. for example

‘warm and academic,’ ‘bold and urban,’ or ‘calm and clinical.’

For each direction, suggest a color palette, type pairing, and

simple shape or motif that could be used in layouts.

Propose a small set of slide and social layouts we should

standardize first, with notes on where to place logo, titles, and

images.”

Helpful tools for layouts and systems

 Canva AI, VistaCreate AI, Snappa AI, Designs.ai, BeFunky AI, Fotor AI:

Description and purpose: online design platforms for non designers with AI-

assisted layout, copy, and image suggestions.

Strengths: quick creation of posts, flyers, slides, and simple ads; many templates;

brand kits and style guides.

Weaknesses: can lead to inconsistent visual identity if everyone free-styles with

templates; some AI features share data with the platform.

Best choice when: you want teams to create decent materials quickly under light

brand guidance.

 Figma AI and FigJam AI:

Description and purpose: collaborative design and whiteboard tools with AI for

generating wireframes, layout ideas, and diagram structures.
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Strengths: great for design teams; AI can speed up early exploration and

documentation.

Weaknesses: better in the hands of designers than the general public; still need

brand libraries.

Best choice when: you have designers who can build shared components and use

AI to iterate faster.

 Adobe Firefly, Adobe Illustrator Generative Recolor:

Description and purpose: AI tools inside Adobe Creative Cloud for generating

and recoloring assets within your own brand constraints.

Strengths: Firefly is trained on licensed and Adobe Stock content; Illustrator

Recolor makes it easy to apply brand palettes to artwork.

Weaknesses: require Adobe skills and subscriptions; still need legal and brand

review.

Best choice when: you run a professional design team and want AI inside Adobe

instead of separate tools.

Helpful tools for logos and brand identities

 Kittl, Looka, Brandmark, LogoAI, Designs.ai logo makers:

Description and purpose: AI-assisted logo and brand kit generators.

Strengths: help small teams explore logo directions quickly and generate starter

kits.

Weaknesses: outputs can be generic; risk of visual overlap with other brands;

licensing must be checked.

Best choice when: you need a starting point and plan to have a designer refine or

redraw final marks.
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Guardrail here. Treat AI-generated logos and identity systems as concept

sketches, not finished marks. Always check uniqueness, trademark conflict, and how

designs work in real contexts like signage, print, and digital. At minimum, a human

designer should refine and package the final system.

SAFE AND ETHICAL USE OF GENERATIVE ART: GENERATIVE

ILLUSTRATION AND CONCEPT FLOWAND STOCK AND RIGHTS-AWARE

FLOW

 Start with: Generative Illustration and Concept Flow and Stock and Rights-

Aware Flow.

 Main assistants:Midjourney, DALL·E 3, Stable Diffusion, Leonardo AI,

Ideogram AI, Playground AI, NightCafe, StarryAI, Dream by WOMBO, Craiyon,

BlueWillow, DeepArt, RunDiffusion, Artbreeder, NVIDIA Canvas, Runway image

tools, Getty Images Generative AI, Shutterstock Generate, Stockimg.ai.

 What these workflows do:

You use generative art tools to create illustration concepts, mood images, and

visual directions. For production work where licensing matters, you favor tools

and stock integrations that explicitly address rights. You remain responsible for

reviewing outputs for bias, stereotypes, and potential infringement, and for

obtaining legal advice when needed.

Key prompts and patterns

For concept art with a generative model:

“You are my concept artist assistant. I need concept art for

[describe scene, campaign, or character] that feels [tone, for

example hopeful, grounded, futuristic, or humble].
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Suggest 5 prompt ideas that clearly describe the subject, setting,

and style, without referencing specific living artists.

For each prompt, suggest one variation that uses a more abstract

or symbolic style and one that is more documentary.

Suggest 3 review questions we should use to check outputs for

stereotypes or misrepresentation.”

For using rights-aware stock generators:

“You are my licensing-aware helper. We want to use AI generated

images that are safer from a copyright perspective.

Explain in plain language why platforms like Getty Images

Generative AI, Shutterstock Generate, or Stockimg.ai may be safer

for production assets than anonymous open models.

List 3 still necessary steps our legal team should take before we

rely on these assets widely.

Suggest how we should label or track AI-generated assets in our

DAM.”

Helpful tools

 Midjourney, DALL·E 3, Stable Diffusion, Leonardo AI, Ideogram AI,

Playground AI, NightCafe, StarryAI, Dream byWOMBO, Craiyon,

BlueWillow:

Description and purpose: text-to-image generative art tools that create a wide

range of styles and scenes from prompts.

Strengths: extremely powerful for exploring visual directions and illustration

styles quickly.

Weaknesses: training data and copyright issues are still legally and ethically

contested; risk of outputs that resemble living artists or contain subtle bias.
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Best choice when: you use outputs as internal concept art, not as final public

assets, or when legal has approved usage patterns.

 DeepArt, Artbreeder, NVIDIA Canvas, RunDiffusion:

Description and purpose: tools that remix or evolve art, blend styles, or turn

sketches into landscapes.

Strengths: helpful for brainstorming or exploring variation on existing ideas.

Weaknesses: similar legal and ethical concerns; need caution when using existing

art as input.

Best choice when: designers want a playground for exploring mood and world-

building.

 Runway image tools:

Description and purpose: Runway’s suite includes image and video generation,

inpainting, and style transfers.

Strengths: integrates image and motion; good for creative studios.

Weaknesses: same licensing questions; best used by professionals.

Best choice when: you are already in Runway for video and want images in the

same pipe.

 Getty Images Generative AI, Shutterstock Generate, Stockimg.ai:

Description and purpose: generative image tools tied to stock libraries with

clearer licensing and indemnification.

Strengths: trained on licensed or first-party content; come with terms that

address copyright risk better than many open models.

Weaknesses: still not a guarantee; you must read licenses and indemnity clauses.
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Best choice when: you need production-ready images for campaigns and want

lower IP risk.

This is the guardrail. Large corpora of artist work in a variety of terms are used to

train generative art technologies. Choose resources and technologies that specifically

pledge to use licensed training data and provide legal protections, if at all possible.

Always think about if your use could misrepresent actual communities or cause harm to

living artists.

COLLABORATION BETWEEN DESIGNERS AND AI TOOLS: PHOTO

CLEANUP AND ENHANCEMENT FLOWAND COLLABORATIVE PRACTICE

 Start with: Photo Cleanup and Enhancement Flow and a Collaborative Practice

Flow you define for your teams.

 Main assistants: Adobe Photoshop Generative Fill, Adobe Firefly, Clipdrop,

Remove.bg, Remove.bg Design, Cleanup.pictures, Let’s Enhance, Topaz Gigapixel

AI, Topaz DeNoise AI, Remini, Facet AI, Photoroom, Pixelcut, Luminar Neo AI,

Photopea AI, RoomGPT, Homestyler AI.

 What these workflows do:

You use AI to handle repetitive photo work and to generate quick mockups while

keeping designers in charge of taste, ethics, and quality. Designers define which

tasks they trust AI with and which they do by hand. Non designers may use some

tools under guidance, while complex or sensitive work stays with professionals.

Key prompts and patterns

For designers defining the “AI allowed list”:
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“You are my workflow mapping assistant. In our design team, we

handle tasks such as background removal, resizing, light

retouching, and compositing.

List which tasks we could reasonably delegate to AI tools like

Remove.bg, Clipdrop, Luminar Neo AI, or Photoshop Generative

Fill.

For each, suggest guidelines for when a non designer may use the

tool versus when it must be done by a designer.

Suggest a simple checklist for reviewing AI edited photos before

publishing.”

Helpful tools

 Adobe Photoshop Generative Fill, Adobe Firefly:

Description and purpose: generative tools to add, remove, or modify parts of

images and create new imagery from text.

Strengths: integrated into a pro tool with layers and masks; Firefly is trained on

Adobe Stock and licensed sources.

Weaknesses: powerful enough to create deceptive composites; requires ethics

policy.

Best choice when: professional designers want AI inside their existing Photoshop

workflows.

 Clipdrop, Remove.bg, Remove.bg Design, Cleanup.pictures:

Description and purpose: AI-powered background removal, object removal, and

compositing tools.

Strengths: very fast for cutouts, clean-ups, and simple edits.

Weaknesses: can be misused to manipulate context or remove important

information.
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Best choice when: you need product-style cutouts, clean social graphics, or quick

edits without full Photoshop sessions.

 Let’s Enhance, Topaz Gigapixel AI, Topaz DeNoise AI, Remini, Facet

AI, Luminar Neo AI:

Description and purpose: upscaling, denoising, and enhancement tools for

photos and portraits.

Strengths: rescue low-resolution or noisy photos, improve clarity, and apply

filmic looks.

Weaknesses: may alter faces or environments beyond acceptability; risk of over-

smoothing or unrealistic results.

Best choice when: you need to prepare older or imperfect images for modern

channels, with human review.

 Photoroom, Pixelcut, Photopea AI:

Description and purpose: lightweight AI-based design and editing apps for

product photos and social images.

Strengths: friendly to non designers; combine cutout, layout, and simple text.

Weaknesses: brand inconsistency if used without guidance.

Best choice when: small teams need good enough product shots without full

retouching pipelines.

 RoomGPT, Homestyler AI:

Description and purpose: tools that generate room and interior mockups from

photos or prompts.

Strengths: good for facilities planning, campus design exploration, and interior

mood boards.
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Weaknesses: conceptual only; not a substitute for architectural plans.

Best choice when: you want to visualize possibilities for spaces before committing

to professional designs.

 NVIDIA Canvas:

Description and purpose: landscape painting tool using AI to turn simple brush

strokes into detailed environments.

Strengths: helps illustrators and environment designers iterate on backgrounds

quickly.

Weaknesses: more niche; works best with a GPU and artistic direction.

Best choice when: you design landscapes or visual metaphors and want AI to help

with base layers.

This is the guardrail. Be open and honest about the creation and editing of photos

at all times. Consider limiting photo editing to simple adjustments and steering clear of

potentially deceptive generative collages for delicate situations such as staff profiles,

student stories, or social impact campaigns.

TOOL FAMILIES FOR VISUAL DESIGN, BRANDING, AND ILLUSTRATION

You do not need every tool named. You do need to know which families to use for

which jobs.

Everyday layouts and social content

 Canva AI, VistaCreate AI, Snappa AI, Designs.ai, BeFunky AI, Fotor AI.

Professional design and brand systems

 Adobe Firefly, Photoshop Generative Fill, Illustrator Generative Recolor, Figma

AI, FigJam AI.
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Logos and brand identity starters

 Kittl, Looka, Brandmark, LogoAI, Designs.ai logo tools.

Generative illustration and concept art

 Midjourney, DALL·E 3, Stable Diffusion, Leonardo AI, Ideogram AI, Playground

AI, NightCafe, StarryAI, Dream by WOMBO, Craiyon, BlueWillow, DeepArt,

RunDiffusion, Artbreeder, NVIDIA Canvas, Runway image tools.

Photo cleanup and enhancement

 Clipdrop, Remove.bg, Remove.bg Design, Cleanup.pictures, Let’s Enhance, Topaz

Gigapixel AI, Topaz DeNoise AI, Remini, Facet AI, Photoroom, Pixelcut, Luminar

Neo AI, Photopea AI.

Stock and rights-aware generation

 Getty Images Generative AI, Shutterstock Generate, Stockimg.ai.

Space and environment mockups

 RoomGPT, Homestyler AI.

Here we have a guardrail. Design has long been associated with power. Images

have the ability to include or exclude, humanise or stereotype, clarify or distort. That is

unaffected by AI. It simply accelerates the process and reduces the cost of creating

photographs. The more you employ AI in your visual work, the more important it is to

question, "Who is pictured, who is missing, and who benefits from this story?" Ensure

that the people most affected by your graphics have a say in how they are created.

When used properly, AI may assist you in visually telling your message with

greater consistency, inventiveness, and less friction. It allows you to involve more team

members in the design process without overwhelming your designers. When used
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incorrectly, it can flood your channels with generic graphics, subtle misrepresentations,

and legal risk. This chapter encourages you to think about AI as a helpful junior in the

design studio, directed by genuine designers, defined brand processes, and a strong

dedication to expressing the truth attractively.
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Chapter 19

Video, Animation, and 3D Storytelling

“The most powerful person in the world is the storyteller.”

Steve Jobs

POWER TRUTH

“We will not hide them from their descendants; we will tell the next

generation the praiseworthy deeds of the Lord, his power, and the

wonders he has done.”

Psalm 78:4, NIV

Video is how most people meet your message before they ever read your book,

visit your campus, or attend your service. Sermons become clips on phones. Workshops

become courses on demand. Student stories become donor-facing films. For most teams,

the challenge has been cost. Cameras, editing, motion graphics, and 3D all felt out of

reach. Now AI has stepped into this space with tools that can turn scripts into on-screen

avatars, generate B-roll from prompts, clip long videos into shorts, and even build 3D

environments and characters. Used well, this can open the door to storytelling that once

required a full studio. Used carelessly, it can produce shallow content,

misrepresentation, and ethically dangerous deepfakes.

This chapter is about using AI to support your video and 3D storytelling, not to

deceive or replace real presence. Script-to-screen tools can help you turn outlines into

explainers, training modules, and short films. Avatar platforms can put a consistent face

and voice to your teaching or onboarding content when you cannot always be on camera.

Hybrid production pipelines can mix real footage, AI-generated B-roll, motion graphics,
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and 3D assets into a coherent story. None of these systems can decide what is true,

which scenes are sacred enough to remain unaltered, or when you should choose a

simple handheld testimony instead of a slick animated piece.

The big idea is simple. AI should sit inside your video pipeline as a production

assistant and creative engine, directed by humans who care about truth and craft. It

should help you move from script to screen faster, explore visual directions in 2D and

3D, and recycle long content into many watchable forms. It should not be allowed to

impersonate real people without consent, fabricate events, or present fully synthetic

content as if it were documentary. You are still responsible for consent, context, and the

impact of what you publish.

In this area there are three non negotiable uses of AI. First, script-to-screen

workflows for explainers, lessons, and stories that you want to express in video form

without building a studio from scratch. Second, avatars, explainers, and training videos

that deliver repeatable content while freeing human leaders to focus on live, high-touch

moments. Third, production pipelines that mix real footage and AI assets, including

motion and 3D, so you can raise production value in a way that stays honest and

sustainable. Over all of this sits one bright line. AI is a tool in the edit bay, not a

replacement for real storytellers.

There are also lines you must not cross. You do not use AI to put words into

someone’s mouth that they did not say. You do not recreate someone who has died or

left your organization without clear permission. You do not use AI to fake crowds,

reactions, or “miracles” in a way that misleads viewers. You do not move from “re-

enactment” or “illustration” into “fabrication” without clear labeling. The closer your
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content is to testimony, journalism, or preaching, the higher your standard for

authenticity must be.

By the end of this chapter you will know which tools can help you draft, record,

and edit video content, which platforms can create avatars and training modules, and

which AI systems can generate or enhance visuals in animation and 3D. You will see

how to design workflows that mix real footage and AI without breaking trust. Most of all,

you will have guardrails for keeping your storytelling honest while you let AI carry some

of the technical weight.

TASK FINDER:WHAT YOU ARE PRODUCING ANDWHERE TO START

Use this map the way you did in earlier chapters.

Step 1: Find the kind of video or 3D work you are doing.

Step 2: Note the workflow name and main tools.

Step 3: Go to that section for prompts and examples.

Type of work Start with

this

workflow

Main AI assistants

Turning a script

or outline into an

explainer or

teaching video

Script-to-

Screen

Explainer

Flow

Descript, Veed.io, Kapwing AI, InVideo AI,

Lumen5, Canva Video AI, Clipchamp AI,

Designs.ai Videomaker, Animaker, Animoto,

Vyond, Raw Shorts, Moovly, Steve.ai, FlexClip

Creating avatar

based explainers

and training

Avatar and

Training

Video Flow

Synthesia, HeyGen, HeyGen Live, D-ID, Elai.io,

Colossyan, Rephrase.ai, HourOne, Fliki,

Speechify Video, Murf Studio Video
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content

Mixing real

footage with AI

B-roll,

animation, and

3D

Hybrid

Production

and 3D Story

Flow

Runway Gen 1, Runway Gen 2, Runway Gen 3,

Pika Labs, Luma Dream Machine, Pictory,

OpusClip, Vidyo.ai, Wochit, Wave.video,

Wisecut, Adobe Premiere Pro (Sensei), After

Effects (Sensei), DaVinci Resolve Neural Engine,

Camtasia AI, Jellysmack Creator Program AI,

Blender with AI add-ons, NVIDIA Omniverse,

Unreal Engine MetaHuman, Unity Muse, Spline

AI, Kaiber AI, LeiaPix Converter, Genmo AI,

RoomGPT, Homestyler AI

Each workflow below follows the same pattern: a simple process, key prompts,

and a cluster of tools. You will not use every tool. You will choose a few that match your

tech level, budget, and story goals.

SCRIPT-TO-SCREENWORKFLOWS: SCRIPT-TO-SCREEN EXPLAINER

FLOW

 Start with: Script-to-Screen Explainer Flow

 Main assistants: Descript, Veed.io, Kapwing AI, InVideo AI, Lumen5, Canva

Video AI, Clipchamp AI, Designs.ai Videomaker, Animoto, Animaker, Vyond,

Raw Shorts, Moovly, Steve.ai, Wave.video, FlexClip.

 What this workflow does:

You start with a script, outline, or set of bullet points. AI tools help you turn that

text into a video with voiceover, stock or AI B-roll, titles, and simple motion



305

graphics. You remain responsible for the script, voice, and pacing. AI takes care

of assembling scenes, transitions, and basic editing so you can focus on clarity

and story.

Key prompts and steps

Step 1. Draft and refine the script with a text assistant

You can use ChatGPT, Claude, or Gemini to clean up your raw outline into a script, then

refine it in your own voice.

“You are my video script editor. Here is my rough outline for a 3–5

minute explainer for [audience] about [topic]: [paste].

Turn this into a conversational script with an introduction, 3–4

main points, and a clear conclusion.

Keep sentences short and easy to read aloud.

Suggest where I should add a story, example, or simple diagram.”

Step 2. Turn script into a video using script-to-video platforms

You can:

Use Lumen5, InVideo AI, Designs.ai Videomaker, Steve.ai, Raw

Shorts, Moovly, Wave.video, FlexClip, Canva Video AI, Clipchamp

AI to paste your script, choose a style, and generate a rough video

with stock or AI visuals and text overlays.

Use Animaker, Animoto, Vyond to create animated explainers with

characters and icons driven by your script.

Use Descript, Veed.io, Kapwing AI if you are recording your own

on-camera or voice-over track, and let AI help with editing,

captions, and B-roll.

Step 3. Review, adjust, and brand align

“You are my brand check assistant. Here is a description of our

visual style: [paste brand notes].
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List elements in this initial video draft that match our style and

those that clash.

Suggest 3 simple changes that would improve alignment: color

tweaks, type choices, or pace adjustments.

Suggest a thumbnail idea that matches both our brand and the

video’s content.”

Helpful tools

 Descript:

Description and purpose: all-in-one video and podcast editor with AI

transcription, editing by text, and overdub features.

Strengths: great for editing talking head videos and adding B-roll and captions

quickly.

Weaknesses: best when you have at least some original footage or voice.

Best choice when: you or your team are comfortable recording but need fast

editing.

 Veed.io, Kapwing AI, Clipchamp AI, Canva Video AI:

Description and purpose: browser-based editors with AI features for captioning,

resizing, and adding elements.

Strengths: lower barrier than pro desktop editors; good for social formats.

Weaknesses: not as deep as Premiere or Resolve for complex projects.

Best choice when: you want to get solid explainers and social videos out quickly.

 InVideo AI, Lumen5, Designs.ai Videomaker, Steve.ai, Raw Shorts,

Moovly, Wave.video, FlexClip, Animaker, Animoto, Vyond:

Description and purpose: script-to-video and animation tools that construct

scenes from your text.
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Strengths: generate full videos from scripts with stock or simple animated visuals.

Weaknesses: can feel templated; benefit from brand kits and manual tweaks.

Best choice when: you want consistent explainers, announcements, or training

pieces without heavy manual editing.

Guardrail: Don’t rely on script-to-video tools for topics needing accuracy or

theological precision. Begin with your own outline, edit AI suggestions, and verify all

data or quotes.

AVATARS, EXPLAINERS, AND TRAINING VIDEOS: AVATAR AND

TRAINING VIDEO FLOW

 Start with: Avatar and Training Video Flow

 Main assistants: Synthesia, HeyGen, HeyGen Live, D-ID, Elai.io, Colossyan,

Rephrase.ai, HourOne, Fliki, Speechify Video, Murf Studio Video.

 What this workflow does:

You use AI avatar platforms to turn scripts into videos featuring digital

presenters. These can deliver training, orientation, course content, or standard

announcements in many languages and formats. You remain responsible for the

content, voice, and consent if you use someone’s likeness. AI handles the talking

head and lip sync.

Key prompts and steps

Step 1. Decide when an avatar is appropriate

Use avatars for training, onboarding, standard explainers, or

multi-language modules where live filming is not practical. Avoid

them for pastoral messages, sensitive topics, or real testimonies.

Step 2. Create or choose an avatar and voice



308

Synthesia, HeyGen, Elai.io, Colossyan, Rephrase.ai, HourOne let

you select or create presenters from a library of avatars, with

voice options.

Some, like HeyGen Live, allow live avatar presence for webinars.

D-ID can animate a still image; Fliki and Speechify Video pair

text-to-speech with video templates.

Murf Studio Video focuses on high quality synthetic voices that you

can overlay on slides or visuals.

Step 3. Generate and review training videos

“You are my training script adapter. Here is a text version of our

[policy, procedure, or course outline]: [paste].

Turn this into a 3–7 minute training script that is friendly and

clear.

Add brief pauses and signpost sentences so it is easy to follow on

video.

Suggest on-screen text or visuals for each section.”

After generating avatar videos, review:

Does the tone match your culture.

Are there any mispronunciations or visual glitches.

Do you need to add disclaimers that this is an AI-presented video,

especially if the avatar resembles a real person.

Helpful tools

 Synthesia, HeyGen, HeyGen Live, Elai.io, Colossyan, Rephrase.ai,

HourOne:

Description and purpose: avatar video platforms that let you generate presenter-

led videos from text.

Strengths: quick production, multi-language support, consistent look.
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Weaknesses: uncanny valley risk; ethical issues if you mimic real people without

consent.

Best choice when: you need many consistent training or explainer videos and

have clear consent and labeling.

 D-ID, Fliki, Speechify Video:

Description and purpose: tools for animating photos or combining text-to-speech

with video templates.

Strengths: easy ways to add a “face” or voice to content without full studio work.

Weaknesses: very easy to misuse as deepfakes if not governed.

Best choice when: you use them for fictional characters, generic presenters, or

transparent AI personas.

 Murf Studio Video:

Description and purpose: studio for generating high-quality voiceovers and

pairing them with video.

Strengths: more control over voice style and clarity.

Weaknesses: still synthetic; may not match the emotional nuance of real speakers.

Best choice when: you want strong voiceovers for training, tutorials, or e-learning

modules.

There is a guard rail here. Never create AI avatars of actual leaders, pastors, or

students without their explicit approval and clear communication. Consider using on-

screen labels like "AI-presented training video" to make it clear who is speaking.

PRODUCTION PIPELINES THAT MIX REAL FOOTAGE AND AI: HYBRID

PRODUCTION AND 3D STORY FLOW

 Start with:Hybrid Production and 3D Story Flow
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 Main assistants: Runway Gen 1, Runway Gen 2, Runway Gen 3, Pika Labs,

Luma Dream Machine, Pictory, OpusClip, Vidyo.ai, Wisecut, Wochit, Wave.video,

Jellysmack Creator Program AI, Adobe Premiere Pro with Sensei, Adobe After

Effects with Sensei, DaVinci Resolve Neural Engine, Camtasia AI, Blender with

AI add-ons, NVIDIA Omniverse, Unreal Engine MetaHuman, Unity Muse, Spline

AI, Kaiber AI, LeiaPix Converter, Genmo AI, RoomGPT, Homestyler AI.

 What this workflow does:

You combine real footage with AI-generated or AI-enhanced elements. That can

include clipping long talks into shorts, generating B-roll, adding effects,

animating stills, or building 3D scenes and characters. Pro editors and motion

designers lead the process, while AI expands what is possible in the time and

budget you have.

Key prompts and steps

Step 1. Repurpose long-form real footage

 Use Pictory, OpusClip, Vidyo.ai, Wisecut, Jellysmack Creator Program AI, Wochit,

Wave.video to:

Automatically identify key moments in long videos.

Generate short clips with captions, reframing, and platform-specific formats.

Insert transitions and B-roll where appropriate.

“You are my clipping assistant. Here is a link or transcript for a

40-minute talk: [paste].

Identify 5–10 segments that could stand alone as 30–60 second

clips.

For each segment, suggest a short on-screen title and a call-to-

action.
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Suggest which platforms each clip might work best on.”

Step 2. Generate B-roll and stylized sequences

 Use Runway Gen 1, Gen 2, Gen 3, Pika Labs, Luma DreamMachine, Kaiber AI,

Genmo AI to generate short video sequences from text prompts or from simple

source clips.

 Use LeiaPix Converter to turn still images into parallax or pseudo-3D animations.

“You are my B-roll prompt helper. I need supporting visuals for

this narration: [paste segment].

Suggest 5 text prompts I can use in Runway or Pika to generate

abstract B-roll that fits the mood without misrepresenting reality.

For each prompt, note whether it should look literal, symbolic, or

dreamy.”

Step 3. Integrate into professional editing and motion tools

 Use Adobe Premiere Pro (Sensei features), Adobe After Effects (Sensei), DaVinci

Resolve Neural Engine, Camtasia AI to:

Auto-cut, stabilize, and color match clips.

Generate captions and transcripts.

 Use AI-based tools for motion tracking, noise reduction, and scene detection.

Pro editors decide how much AI support to use. For simpler

pipelines, Camtasia AI and Clipchamp AI can handle screencasts

and basic tutorial edits for teachers and trainers.

Step 4. 3D and virtual world storytelling

 For advanced teams:

Blender with AI add-ons, NVIDIA Omniverse, Unreal Engine MetaHuman, Unity

Muse, Spline AI, RoomGPT, Homestyler AI can be used to:

Build environments and props.
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Create realistic digital humans with MetaHuman.

Prototype interactive scenes or walkthroughs.

Visualize spaces for planning or narrative purposes.

“You are my 3D strategy assistant. We want to use 3D or virtual

scenes to tell a story about [topic, for example a future campus or

a historical scene].

Suggest whether this is best served by stylized 3D, realistic

environments, or simple diagrams.

Outline a workflow combining tools like Blender, Unreal

MetaHuman, or Unity Muse with our existing video editing tools.

List 3 ethical concerns we should keep in mind when representing

people and places in synthetic 3D.”

Helpful tools

 Runway Gen 1, Gen 2, Gen 3, Pika Labs, Luma DreamMachine, Kaiber

AI, Genmo AI, LeiaPix Converter:

Description and purpose: video generation and transformation tools that turn

prompts or clips into stylized video and motion.

Strengths: powerful for B-roll, stylized transitions, and experimental sequences.

Weaknesses: risk of overuse, hallucinated details, and confusion about what is

real.

Best choice when: you clearly distinguish between symbolic and documentary

footage and use AI-generated clips as art, not facts.

 Pictory, OpusClip, Vidyo.ai, Wisecut, Wochit, Wave.video, Jellysmack

Creator Program AI:

Description and purpose: tools for clipping, reframing, and adding captions or

repurposing long-form content.
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Strengths: multiply the impact of existing live content.

Weaknesses: may misrepresent nuance if clips are used without context.

Best choice when: you curate clips thoughtfully and link viewers back to full

messages.

 Adobe Premiere Pro with Sensei, After Effects with Sensei, DaVinci

Resolve Neural Engine, Camtasia AI:

Description and purpose: pro and prosumer editing tools with AI for cutting,

color, audio, and effects.

Strengths: combine manual control with automation.

Weaknesses: learning curve; you still need editors.

Best choice when: you have or are building a media team that wants to speed up

professional workflows.

 Blender with AI, NVIDIA Omniverse, Unreal Engine MetaHuman,

Unity Muse, Spline AI, RoomGPT, Homestyler AI:

Description and purpose: tools for 3D modeling, digital humans, and virtual

spaces.

Strengths: allow deep visual storytelling, simulation, and visualization.

Weaknesses: require significant skill and time; easily overkill for simple needs.

Best choice when: your story or planning work truly benefits from 3D

representation.

There is a guard rail here. In hybrid pipelines, it is simple to cross the threshold

from "enhanced" to "fabricated." Ask yourself for each shot: "If the viewer knew how we

made this, would they be misled?" If the answer is yes, either amend or label.

TOOL FAMILIES FOR VIDEO, ANIMATION, AND 3D
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You do not need every tool named. You do need clarity on the families.

Script-to-video and explainers

 Descript, Veed.io, Kapwing AI, InVideo AI, Lumen5, Canva Video AI, Clipchamp

AI, Designs.ai Videomaker, Animaker, Animoto, Vyond, Raw Shorts, Moovly,

Steve.ai, Wave.video, FlexClip.

Avatars and training video platforms

 Synthesia, HeyGen, HeyGen Live, D-ID, Elai.io, Colossyan, Rephrase.ai,

HourOne, Fliki, Speechify Video, Murf Studio Video.

Clipping, repurposing, and social formats

 Pictory, OpusClip, Vidyo.ai, Wisecut, Wochit, Wave.video, Jellysmack Creator

Program AI.

Generative and transformed video

 Runway Gen 1, Gen 2, Gen 3, Pika Labs, Luma Dream Machine, Kaiber AI,

Genmo AI, LeiaPix Converter.

Editing and postproduction

 Adobe Premiere Pro with Sensei, Adobe After Effects with Sensei, DaVinci

Resolve Neural Engine, Camtasia AI, Clipchamp AI, Descript.

3D, virtual humans, and environments

 Blender with AI add-ons, NVIDIA Omniverse, Unreal Engine MetaHuman, Unity

Muse, Spline AI, RoomGPT, Homestyler AI.

Guardrail present. Video amplifies emotion at a significantly accelerated rate

compared to text. AI video technologies amplify that effect further. One must adhere to

elevated standards of integrity and consent when integrating AI into this domain. Verify
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rights and licenses for facial and vocal representations. Exercise heightened caution

with youngsters, vulnerable adults, and delicate subjects. In cases of uncertainty, favor a

simpler, more evidently human piece of content.

When handled carefully, AI video and 3D tools have the potential to democratize

narrative creation. They can assist small teams in functioning as studios, enhancing

sermons, teachings, campaigns, and testimonies with rich images. If misused, they can

undermine trust, devalue authentic narratives, and obscure the distinction between

reality and fiction. This chapter encourages you to regard AI as a talented yet

inexperienced aide in your video production process, firmly directed by human

storytellers who comprehend the significance of their visual narratives.
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Chapter 20

Audio, Voice, Music, and Sonic Worlds

“Where words fail, music speaks.”

Hans Christian Andersen

POWER TRUTH

“Consequently, faith comes from hearing the message, and the

message is heard through the word about Christ.”

Romans 10:17, NIV

Sound is intimacy. People may skim your emails, scroll past your posts, and half

watch your videos, but a voice in their headphones or music in their space sits very close

to their heart. Podcasts, sermons, audiobooks, training modules, and worship all live in

this sonic world. Until recently, building high quality audio meant expensive studios,

engineers, and musicians. Now AI sits inside almost every part of the audio pipeline. It

can clean noisy recordings, generate lifelike voices from text, separate stems from mixed

tracks, master songs for release, and even compose music and soundscapes from

prompts. Used wisely, this can help you bring clarity and beauty to your sound without

giant budgets. Used carelessly, it can lead to voice theft, false intimacy, and worship or

storytelling built on synthetic emotion instead of genuine encounter.

This chapter is about using AI to support your audio, voice, and music work

without losing your integrity. AI tools can help you capture, edit, and distribute podcasts,

sermons, and audiobooks at scale. Text-to-speech and cloning tools can help you deliver

content accessibly in multiple languages or voices. Generative music and soundscapes

can support products, games, and worship environments. None of these tools can decide
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what you should say, which stories you have the right to tell, or whose voice you are

allowed to imitate. You are responsible for consent, attribution, and the spiritual and

emotional impact of the sounds you release.

The big idea is simple. AI belongs in your audio workflow as a producer’s

assistant and an instrument, not as an impersonator or a fraud. It should help you

remove distractions, increase accessibility, and create atmospheres that support the

message. It must not be allowed to speak as someone who never recorded those words,

or to manipulate emotions with sound that pretends to be live when it is not. Voice and

music are powerful; you must handle that power with extra care when machines join the

choir.

In this area there are three non negotiable uses of AI. First, use AI to help you

capture, clean, and produce podcasts, sermons, and audiobooks at scale so more people

can hear your message clearly. Second, treat synthetic voices and cloning with strict

ethics, using them primarily for access and function, never deception. Third, use

generative music and soundscapes to support products, games, and worship in ways

that are honest, legally safe, and aligned with your theology and brand. Over all of this

sits one bright line. AI is support, not pastor, not narrator of other people’s lives, not the

Spirit.

There are also lines you must not cross. You do not clone a voice without

informed, written consent and clear boundaries. You do not use AI to create

“testimonies” or “readings” in the voice of people who did not speak them. You do not

let AI-generated worship music or ambience replace live, embodied worship without

reflection on what you are forming in people. You do not assume licensing is fine
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because “everyone is doing it.” In sonic work, trust takes years to build and one

dishonest use of voice or music to damage.

By the end of this chapter you will know which tools can help you turn raw

recordings into podcasts and audiobooks, which platforms can generate synthetic voices

and what rules should govern their use, and which AI music tools can provide

soundscapes for your products, games, and services. Most of all, you will have guardrails

to keep your sound work rooted in truth while you let AI carry some of the technical load.

TASK FINDER:WHAT YOU ARE CREATING ANDWHERE TO START

Use this map the way you did in earlier chapters.

Step 1: Find the type of audio or music work you are doing.

Step 2: Note the workflow name and main tools.

Step 3: Go to that section for prompts and examples.

Type of work Start with

this workflow

Main AI assistants

Podcasts,

sermons, and

audiobooks

Podcast and

Sermon

Production

Flow

Adobe Podcast, Krisp Voice Clarity, Cleanvoice

AI, Riverside AI, Zencastr AI, Descript,

Podcastle, CastMagic, Podintelligence,

Audacity with AI plug-ins, Moises.ai, LALAL.AI

Synthetic voices

for teaching,

access, and

narration

TTS and Voice

Ethics Flow

ElevenLabs, Play.ht, Murf AI, Lovo.ai, WellSaid

Labs, Speechify, Amazon Polly, Google Cloud

TTS, Microsoft Azure Neural TTS, OpenAI TTS,

Coqui TTS, Resemble.ai, Replica Studios,

Altered Studio, Voices to Go AI
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Generative

music and

soundscapes

Generative

Music and

Sonic

Atmosphere

Flow

suno.ai, Udio, AIVA, Amper Music, Soundraw,

Boomy, Beatoven.ai, Endel, Stable Audio,

Landr AI Mastering, iZotope Ozone AI,

Audionamix XTRAX STEMS, Moises.ai,

Splitter.ai, Demucs, RX Music Rebalance,

LALAL.AI, Spleeter, DJay Neural Mix, Spotify

DJ, Melody Sauce

You will not use every tool. You will choose a small, coherent stack for each

workflow that fits your context.

PODCASTS, SERMONS, AND AUDIOBOOKS AT SCALE: PODCAST AND

SERMON PRODUCTION FLOW

 Start with: Podcast and Sermon Production Flow

 Main assistants: Adobe Podcast, Krisp Voice Clarity, Cleanvoice AI, Riverside

AI, Zencastr AI, Descript, Podcastle, CastMagic, Podintelligence, Audacity with

AI plug-ins, Moises.ai, LALAL.AI, plus general editing and mastering tools like

Landr AI Mastering and iZotope Ozone AI if needed.

 What this workflow does:

You use AI-enabled recording and editing tools to capture sermons, interviews,

and readings, clean and enhance the audio, add intros and outros, and repurpose

content into clips, show notes, and audiobooks. You remain responsible for

structure, pacing, and pastoral or editorial judgment. AI handles noise reduction,

transcription, and repetitive editing work.
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Key prompts and steps

Step 1. Capture clean audio

 Use Riverside AI or Zencastr AI to record remote interviews or sermons,

capturing separate tracks and AI-assisted backups.

 Use Krisp Voice Clarity to remove background noise in real time on calls or live

streams.

 Use Adobe Podcast, Enhance Speech to improve recordings after the fact,

especially when source audio is imperfect.

You can ask a general model:

“You are my audio prep assistant. Here is a description of where

and how we record sermons or podcasts: [describe space, gear,

constraints].

Suggest 3 practical changes we can make to improve sound before

AI enhancement.

Suggest which AI tools (for example Adobe Podcast, Krisp,

Cleanvoice) would help most with our specific issues.

Propose a simple recording checklist for our team.”

Step 2. Edit and assemble episodes or audiobooks

 Use Descript or Podcastle for transcription, text-based editing, and assembling

the episode.

 Use Audacity with AI plug-ins for waveform-based editing, if your team is used to

traditional DAWs.

 Use Cleanvoice AI to remove filler words, stutters, and mouth sounds.
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 Use Moises.ai, LALAL.AI, Spleeter, Demucs, Audionamix XTRAX STEMS, RX

Music Rebalance when you need to separate music or voice tracks from existing

recordings for remasters or edits.

“You are my episode architect. Here is a transcript of a sermon or

conversation: [paste].

Suggest an episode structure. cold open, intro, segments, and

outro.

Highlight sections we might cut for clarity or length.

Suggest timecodes for chapter markers or segment titles.”

Step 3. Repurpose into notes, clips, and audiobooks

 Use CastMagic and Podintelligence to generate show notes, episode summaries,

quotes, and highlight clips suggestions from full episodes.

 Use Descript or Podcastle again to export audiobooks or teaching series in

chapters.

 Use general models to help with show notes and descriptions, verifying any

claims or references.

“You are my show notes assistant. Using this transcript or

summary: [paste],

Write a 150–200 word episode description in clear, inviting

language.

List 5 key takeaways as bullet points.

Suggest a short, honest episode title and 3–5 tags.”

Helpful tools

 Adobe Podcast, Enhance Speech:

Cleans up voice recordings and can make low-quality recordings sound studio-

like.
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Krisp Voice Clarity, Cleanvoice AI:

Remove noise and speech artifacts.

 Riverside AI, Zencastr AI:

Studio-quality remote recording platforms with AI-assisted features.

Descript, Podcastle:

AI-powered editors for transcription, overdub, and assembling episodes.

 CastMagic, Podintelligence:

Repurpose long audio into notes, clips, and content assets.

Moises.ai, LALAL.AI, Spleeter, Demucs, Audionamix XTRAX STEMS, RX Music

Rebalance:

Audio stem separators and mix tools for more advanced editing and remastering.

 Landr AI Mastering, iZotope Ozone AI:

AI-based mastering to balance and polish final mixes.

This is a guardrail. Bugs in the sound can be fixed, but AI should not be used to

change the meaning of what was said and then pass it off as the original. Be clear with

your team about what you change to make things clearer and what you change to make

things better.

SYNTHETIC VOICES AND THE ETHICS OF CLONING: TTS AND VOICE

ETHICS FLOW

 Start with: TTS and Voice Ethics Flow

 Main assistants: ElevenLabs, Play.ht, Murf AI, Lovo.ai, WellSaid Labs,

Speechify, Amazon Polly, Google Cloud Text to Speech, Microsoft Azure Neural

TTS, OpenAI TTS, Coqui TTS, Resemble.ai, Replica Studios, Altered Studio,

Voices to Go AI, Voicemod, Voice.ai, Koe Recast, Uberduck.
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 What this workflow does:

You use text-to-speech (TTS) and voice tools to generate audio from text for

accessibility, translation, training, or testing. You may also use cloning tools in

very limited, consent-based contexts. You remain responsible for whose voice is

used, what is being said, and how it is introduced to listeners.

Key prompts and steps

Step 1. Choose when to use synthetic voices versus human voices

 Use TTS for accessibility (for example alt audio of written content), multilingual

audio, quick drafts of temp narration, or non-critical training content.

 Reserve human voices for sermons, testimonies, sensitive stories, and worship

leading.

Step 2. Select TTS platforms with appropriate quality and governance

ElevenLabs, Play.ht, Murf AI, Lovo.ai, WellSaid Labs, Speechify provide high quality

synthetic voices in many languages.

Amazon Polly, Google Cloud Text to Speech, Microsoft Azure Neural TTS, OpenAI TTS,

Coqui TTS integrate closely with cloud platforms and can be embedded in apps.

“You are my TTS selector. I need synthetic voices for [use case. for

example e-learning modules, alt-text audio, or multilingual FAQ].

List the qualities that matter most here. clarity, naturalness,

language support, latency, cost.

Suggest 3–5 TTS tools from this list that would fit, with brief pros

and cons.

Suggest how we might label synthetic voice content so users are

not misled.”

Step 3. If cloning is used, build strict consent and boundaries
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Tools like ElevenLabs, Resemble.ai, Replica Studios, Altered Studio, Voices to Go AI,

Voice.ai, Koe Recast, Uberduck, Voicemod can clone or style voices.

“You are my voice ethics helper. We are considering cloning the

voice of [role] for [very specific and limited purpose].

List the conditions that must be met before we even consider this.

written consent, revocation rights, compensation, clear use cases.

Suggest policy language about how cloned voices can and cannot

be used.

Suggest a simple disclosure we can add to content that uses a

cloned voice.”

Helpful tools

 ElevenLabs, Play.ht, Murf AI, Lovo.ai, WellSaid Labs, Speechify:

Description and purpose: TTS platforms with lifelike voices and fine-grained

control.

Strengths: excellent for e-learning, corporate training, and alt audio; many voices

and accents.

Weaknesses: potential for misuse; must be governed by consent and policy.

 Amazon Polly, Google Cloud TTS, Microsoft Azure Neural TTS,

OpenAI TTS, Coqui TTS:

Description and purpose: cloud-native TTS services for apps and systems.

Strengths: strong integration with cloud stacks; scalable APIs.

Weaknesses: require engineering to integrate and manage.

 Resemble.ai, Replica Studios, Altered Studio, Voices to Go AI,

Voice.ai, Voicemod, Koe Recast, Uberduck:

Description and purpose: voice cloning and voice-conversion tools used in media,

games, and production.
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Strengths: powerful voice modeling; can create consistent characters or preserve

a voice when someone cannot record.

Weaknesses: high ethical risk; consent, rights, and revocation must be clear;

deepfake potential.

There is a guardrail here. You should always say "no" to cloning genuine voices

unless the person gives unambiguous, written permission, there is a clear and limited

reason for doing so, and they may take back their permission. Even then, think about if a

voice that sounds blatantly fake or neutral could be safer.

GENERATIVEMUSIC AND SOUNDSCAPES: GENERATIVEMUSIC AND

SONIC ATMOSPHERE FLOW

 Start with: Generative Music and Sonic Atmosphere Flow

 Main assistants: suno.ai, Udio, AIVA, Amper Music, Soundraw, Boomy,

Beatoven.ai, Endel, Stable Audio, Melody Sauce, plus mastering and stem tools

like Landr AI Mastering, iZotope Ozone AI, Audionamix XTRAX STEMS,

Moises.ai, Splitter.ai, Demucs, RX Music Rebalance, LALAL.AI, Spleeter, DJay

Neural Mix, Spotify DJ.

 What this workflow does:

You use AI music tools to create backing tracks, soundscapes, loops, or full tracks

for products, games, worship environments, and content. You remain responsible

for licensing, style choices, and how music shapes emotion. AI helps you explore

ideas and produce usable stems.

Key prompts and steps

Step 1. Define the purpose and constraints
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“You are my music brief assistant. I need music or soundscapes for

[context. for example podcast beds, lobby ambience, game levels,

or worship interludes].

Describe 3 mood directions and tempos that might fit.

For each, suggest whether generative AI, stock music, or

commissioned composers would be most appropriate.

Suggest licensing and credit considerations for each approach.”

Step 2. Generate and refine music

 Use suno.ai, Udio, AIVA, Amper Music, Soundraw, Boomy, Beatoven.ai, Stable

Audio to generate tracks based on text prompts or style settings.

 Use Endel to create adaptive soundscapes (for example focus or calm) for internal

use.

 Use Melody Sauce to generate melodic ideas you or composers can then develop

further.

“You are my generative music prompt helper. I need a 60–90

second loop that feels [emotion] for [context].

Draft 5 prompt ideas I can use in tools like suno.ai, Udio, AIVA,

Amper, Soundraw, Boomy, Beatoven, or Stable Audio.

For each, specify tempo, instrumentation, and general structure.

Suggest how to test whether the loop supports the content without

overpowering it.”

Step 3. Polish and integrate

 Use Landr AI Mastering, iZotope Ozone AI to master tracks to consistent

loudness and tonal balance.

 Use Audionamix XTRAX STEMS, Moises.ai, Splitter.ai, Demucs, RX Music

Rebalance, LALAL.AI, Spleeter, DJay Neural Mix to create stems from existing

tracks when you have rights, or to build remixes and educational materials.
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 Use Spotify DJ, DJay Neural Mix for internal curation, events, or inspiration

playlists.

Helpful tools

 suno.ai, Udio, AIVA, Amper Music, Soundraw, Boomy, Beatoven.ai,

Stable Audio:

Description and purpose: generative music platforms that create full tracks or

loops from prompts or parameters.

Strengths: fast composition for background music, jingles, and prototypes.

Weaknesses: evolving licensing; some tools keep or share rights; output can feel

generic if prompts are vague.

 Endel:

Description and purpose: adaptive soundscapes tuned for focus, relaxation, or

sleep.

Strengths: good for personal use or office ambience.

Weaknesses: less about custom composition and more about state-oriented audio.

 Melody Sauce:

Description and purpose: plugin that generates melodies and ideas inside DAWs.

Strengths: supports human composers rather than replacing them.

Weaknesses: still needs musical judgment.

 Landr AI Mastering, iZotope Ozone AI:

Description and purpose: automated mastering tools that polish mixes.

Strengths: give non engineers usable masters.



328

Weaknesses: may flatten nuance; still not equivalent to a skilled mastering

engineer for major releases.

 Audionamix XTRAX STEMS, Moises.ai, Splitter.ai, Demucs, RXMusic

Rebalance, LALAL.AI, Spleeter, DJay Neural Mix:

Description and purpose: tools that isolate vocals, drums, bass, and other stems

from mixed tracks.

Strengths: useful for remixes, rehearsals, stems for live playback when you have

rights.

Weaknesses: legal and ethical questions if you do not own or license the source;

quality varies.

Music reflects culture. When using AI-generated music for worship or cultural

events, check the origins and traditions behind the songs, and consider if it supports

participation or simply fills space. When unsure, prioritize live, human music for rituals

and worship.

TOOL FAMILIES FOR AUDIO, VOICE, ANDMUSIC

You do not need every tool named. You do need to understand the categories.

Recording, cleanup, and podcast production

 Adobe Podcast, Krisp Voice Clarity, Cleanvoice AI, Riverside AI, Zencastr AI,

Descript, Podcastle, CastMagic, Podintelligence, Audacity with AI plug-ins.

TTS and synthetic voices

 ElevenLabs, Play.ht, Murf AI, Lovo.ai, WellSaid Labs, Speechify, Amazon Polly,

Google Cloud Text to Speech, Microsoft Azure Neural TTS, OpenAI TTS, Coqui

TTS.
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Voice cloning and conversion (high risk, strong guardrails)

 Resemble.ai, Replica Studios, Altered Studio, Voices to Go AI, Voice.ai, Voicemod,

Koe Recast, Uberduck.

Music generation and mastering

 suno.ai, Udio, AIVA, Amper Music, Soundraw, Boomy, Beatoven.ai, Endel, Stable

Audio, Melody Sauce, Landr AI Mastering, iZotope Ozone AI.

Stems, remixes, and music editing

 Audionamix XTRAX STEMS, Moises.ai, Splitter.ai, Demucs, RX Music Rebalance,

LALAL.AI, Spleeter, DJay Neural Mix, Spotify DJ.

It is essential to exercise caution as AI tools increasingly emulate human

performers. Replicating a voice or style without proper consent constitutes infringement

rather than innovation. Employing generative music without a thorough understanding

of licensing involves significant risks. Above all, when audio is presented to an audience,

it has the potential to influence mood, thought, and even personal beliefs. It is advisable

to continually reflect: “Would individuals feel respected or deceived if they understood

our methods for creating and processing this audio?”

When used appropriately, AI-powered audio and music tools can enhance the

clarity of sermons and podcasts, improve accessibility of educational materials, and

create auditory environments conducive to focus and relaxation. These technologies

enable small teams to achieve studio-level output and broaden the reach of important

messages. Conversely, irresponsible use may undermine trust, exploit content creators,

and reduce meaningful experiences to mere simulations. This chapter encourages

thoughtful engagement with AI, ensuring that audio productions remain authentic,

ethical, and consistent with core values.
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PART VIII. PERSONAL LIFE, HOME, AND INDIVIDUAL CALLING
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Chapter 21

Life Admin and Home Use

“Do not squander time, for that is the stuff life is made of.”

Benjamin Franklin

POWER TRUTH

“Teach us to number our days, that we may gain a heart of

wisdom.”

Psalm 90:12, NIV

Most people do not need more hustle. They need less chaos. Meal planning,

grocery runs, bills, travel logistics, school emails, after-school activities, homework, and

house routines can eat up all the time you wish you had for rest, friendship, and calling.

A thousand tiny admin tasks compete with the things that actually matter. AI is starting

to show up in this space with tools that can plan meals from what is in your fridge,

watch flight prices, turn school emails into calendar events, and help kids through tricky

homework steps. Used wisely, these tools can lighten the mental load of running a

household. Used carelessly, they can turn your life into one long optimization project

with no room to breathe.

This chapter is about using AI to support life admin so you can live more fully,

not to turn your home into a dashboard. AI meal planners and grocery assistants can

design weekly menus and organized shopping lists. Travel planners can build day-by-

day itineraries. Family organizer apps with AI can surface the important items from the

stream of school and sports emails. AI tutors can help kids understand homework

concepts instead of just giving answers. None of these tools can decide what a good life



332

is for you, how much screen time your family should have, or when to embrace

inefficiency because presence matters more than productivity.

The big idea is simple. Bring AI into your home where it removes friction from

genuine priorities, not where it replaces thought, conversation, or play. Let it help you

plan meals that fit your budget and health goals, not create a performance contest. Let it

handle flight searches and hotel comparisons, not dictate how long you stay or who you

visit. Let it help you track family events and routines, not schedule every minute. And

make sure you have explicit boundaries for when not to automate at all.

There are four core patterns in this space. First, meal planning, shopping, and

household budgeting that are simpler and less stressful. Second, travel planning and

itineraries that reduce logistics and increase presence on the trip. Third, family

calendars, homework help, and routines that make it easier to coordinate and support

kids. Fourth, clear boundaries for when to put the phone down and let some things

remain beautifully inefficient. We will move through each one with practical tools and

guardrails.

TASK FINDER:WHAT YOU ARE TRYING TO TAME ANDWHERE TO

START

Use this map the way you did in earlier chapters.

Step 1: Find the area of life admin you want to simplify.

Step 2: Note the workflow name and main tools.

Step 3: Go to that section for prompts and examples.

Type of life admin Start with

this

Main AI assistants
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workflow

Meal planning,

groceries, and

household

budgeting

Home Meals

and Money

Flow

Ollie, AI Meal Planner, Grocery AI, Mealia,

Grocie, WiseList AI, Eatr AI, ChatGPT or

Claude plus Sheets/Excel copilots

Travel planning,

itineraries, and

visa prep

Travel and

Itinerary Flow

Trip Planner AI, Wonderplan, iPlan AI, Layla,

MaaltalkNow, Ask Skye, Sigma Browser,

ChatGPT or Claude

Family calendars,

homework help,

and routines

Family

Rhythm Flow

Cozi, Jam, Skylight Calendar with Sidekick AI,

Gether, Sense, Goldee, familymind, Reclaim AI,

Motion, Routine AI, Sunsama AI, Khanmigo,

Photomath, Socratic, Duolingo Max, Quizlet Q-

Chat, Mindgrasp

Boundaries and

sabbath from

automation

Boundaries

and Sabbath

Flow

Screen Time, Google Digital Wellbeing, Focus

modes, Opal, One Sec, StayFree, Freedom,

Reclaim AI or Motion used for “no screen”

blocks

You do not need all of these. Pick one or two tools for each area and then build

habits around them.

MEAL PLANNING, SHOPPING, ANDHOUSEHOLD BUDGETING: HOME

MEALS ANDMONEY FLOW

 Start with:Home Meals and Money Flow
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 Main assistants: Ollie, AI Meal Planner, Grocery AI, Mealia, Grocie, WiseList

AI, Eatr AI Healthy Diet Meal Plan, plus general assistants like ChatGPT or

Claude paired with Excel or Google Sheets.

 What this workflow does:

You use AI meal planners and grocery tools to plan weekly menus, generate

shopping lists, and reduce waste. You use AI in spreadsheets or budgeting tools

to categorize expenses and see patterns. You remain responsible for your actual

budget, nutritional choices, and what is realistic for your household. AI helps

with suggestions and lists, not with guilt.

Key prompts and steps

Step 1. Choose a weekly rhythm and constraints

“You are my home meal planning helper. We are a household of

[number and basic info], with these constraints: [diet, allergies,

budget, time].

Suggest a simple weekly pattern. for example ‘two quick dinners,

two leftovers, one new recipe, one eat-out, one slow-cook.’

Propose a theme for each day. taco night, soup night, leftover

night, etc.

Suggest how we can use an AI meal planner from this list to keep

this pattern going.”

Step 2. Use AI meal planners for menus and lists

Ollie: learns your preferences, builds menus, and integrates with grocery delivery.

AI Meal Planner, Mealia, WiseList AI, Eatr AI: generate menus and categorized

shopping lists based on your goals.

Grocery AI, Grocie: manage pantry inventory, extract recipes from photos or links, track

receipts and prices.
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You can refine:

“You are my grocery optimizer. Here is this week’s AI-generated

menu: [paste].

Check for overlaps and suggest a consolidated shopping list.

Mark items that will likely leave leftovers I can use in other meals.

Suggest 3 ways to simplify this week if we are too busy.”

Step 3. Tie meals to budgeting

Export shopping lists and receipts from Grocie, WiseList AI, Grocery AI, or your

supermarket app.

Use ChatGPT or Claude plus a spreadsheet to categorize and summarize.

“You are my household budget helper. Here are the last month’s

grocery transactions: [paste or link summary].

Group expenses into categories. staples, fresh produce, snacks,

eating out.

Show me a simple breakdown and where we might adjust.

Suggest a realistic weekly grocery budget and two rules that will

help us stay close to it.”

Helpful tools

 Ollie, AI Meal Planner, Mealia, WiseList AI, Eatr AI, Grocery AI,

Grocie:

All focus on planning meals and creating smart shopping lists, some with

integrations to delivery and inventory tracking.

 ChatGPT, Claude, Gemini plus Excel or Sheets copilots:

Can help build custom templates, categorize expenses, and suggest budget tweaks

without new apps.

Guardrail here. Meal planning tools are there to support your values, not impose

influencer-level perfection. If the system starts making you feel like you “failed” because
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you did not cook a complex dish on a stressful day, simplify the plan. AI should make it

easier to feed people, not harder to feel good about peanut butter and jelly when the

week explodes.

TRAVEL PLANNING, ITINERARIES, AND VISA PREP: TRAVEL AND

ITINERARY FLOW

 Start with: Travel and Itinerary Flow

 Main assistants: Trip Planner AI, Wonderplan, iPlan AI, Layla, MaaltalkNow,

Ask Skye, Sigma Browser, plus ChatGPT or Claude.

 What this workflow does:

You use AI travel planners to design itineraries, compare options, and keep all

details in one place. You use general AI assistants to create packing lists, visa

checklists, and comparison tables. You remain responsible for checking official

visa and health requirements, reading the fine print, and leaving room for rest

and serendipity.

Key prompts and steps

Step 1. Define purpose, budget, and constraints

“You are my trip design partner. We want to travel to [destination]

for [purpose, for example family break, conference, or campus

recruitment] for [length of stay] with a budget of [range].

Suggest a realistic pace and number of stops for this trip.

Identify 3–5 neighborhoods or base cities that fit our purpose.

List the key constraints we should keep in mind. kids’ ages,

mobility, work calls, or time zones.”

Step 2. Use AI travel planners for daily itineraries



337

Trip Planner AI, Wonderplan, iPlan AI, Layla (Roam Around), MaaltalkNow: can create

day-by-day plans with attractions, routes, and restaurants based on your preferences.

Ask Skye (Escape) can be used for Australia-focused itineraries and deals.

Sigma Browser can keep all planning tabs and AI summaries in one workspace.

Ask:

“You are my itinerary builder. Based on this destination and

purpose: [paste], and using tools like Trip Planner AI or

Wonderplan,

Draft a 3–7 day itinerary with morning, afternoon, and evening

suggestions that balance activity and rest.

Mark any items that likely require advance booking.

Suggest where we should leave empty space for unplanned time.”

Step 3. Use general AI for checklists and visa prep

“You are my travel checklist assistant. We are traveling from

[country] to [country] in [month].

Based on public sources, outline a general list of documents

travelers commonly need. then we will confirm on official

government sites.

Draft a packing list categorized by documents, clothing, tech, kids’

items, and medicine.

Suggest 3 questions we should ask our airline and consulate, and

remind me to verify all requirements on official sites.”

Helpful tools

 Trip Planner AI, Wonderplan, iPlan AI, Layla, MaaltalkNow:

Strong for itinerary generation; vary by interface and integration.

 Ask Skye:

Particularly relevant for Australian travelers.

 Sigma Browser:
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Useful if you like all trip research, AI agents, and notes in one browser workspace.

 ChatGPT, Claude, Perplexity, Gemini:

Best used to structure checklists and questions, not as final authority on visas or

health requirements.

Guardrail: Only rely on official government and airline sources for accurate

information regarding visas, vaccines, and entry regulations. Use AI tools to draft

questions and organize details, but always verify everything directly with authoritative

websites.

FAMILY CALENDARS, KIDS’ HOMEWORK HELP, AND ROUTINES:

FAMILY RHYTHM FLOW

 Start with: Family Rhythm Flow

 Main assistants: Cozi, Jam, Skylight Calendar with Sidekick AI, Gether, Sense,

Goldee, familymind, Reclaim AI, Motion, Routine AI, Sunsama AI, plus

homework tools like Khanmigo, Photomath, Socratic, Mathway, Symbolab,

Duolingo Max, Quizlet Q-Chat, Mindgrasp.

 What this workflow does:

You use AI-enabled family calendars and email parsers to bring school, sports,

and church schedules into a single view. You use AI tutors to help kids

understand homework concepts, not to do assignments for them. You use

scheduling assistants to block family time and routines alongside work. You stay

responsible for communication, boundaries, and when to say no to extra

activities.

Key prompts and steps

Step 1. Centralize family schedules
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Cozi, Jam: shared calendars and lists for families.

Skylight Calendar with Sidekick AI: wall-mounted display plus AI that turns emails and

documents into events.

Gether, Sense, Goldee, familymind: AI assistants that scan inboxes for kid-related

messages and convert them into tasks and calendar events.

“You are my family admin assistant. We have multiple school,

sports, and church emails coming in.

Suggest how tools like Gether, Sense, Goldee, or familymind could

scan these and create calendar events or tasks.

Propose a simple color-coding system for our calendar.

Suggest a 15-minute weekly ‘family planning’ ritual where we

review and adjust.”

Step 2. Use AI tutors as helpers, not answer machines

Khanmigo: for step-by-step tutoring in many subjects.

Photomath, Socratic, Mathway, Symbolab: for math step explanations.

Duolingo Max, Quizlet Q-Chat: for language and study support.

Mindgrasp: for older students reading dense texts or watching lectures.

“You are my homework helper policy writer. I want kids to use

tools like Khanmigo, Photomath, and Socratic as tutors, not as

cheat engines.

Draft a simple set of rules for our home about when and how these

tools can be used.

Suggest 3 questions we can ask our kids after they use an AI tutor

to check their understanding.

Propose one weekly conversation where we talk about what they

learned, not just what they finished.”

Step 3. Schedule routines that include rest
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Use Reclaim AI, Motion, Routine AI, Sunsama AI to block time for family dinners,

homework blocks, and rest.

Make sure your calendar has protected “no-automation” or “no screen” times.

“You are my family rhythm planner. Here are our fixed

commitments: [paste].

Suggest a weekly pattern that builds in one family meal, one

shared fun block, and some individual downtime for each person.

Show me how tools like Reclaim AI, Motion, or Routine AI could

schedule routines around these anchors.

Suggest one day or evening we should mark as ‘low tech’ or ‘no

app’ together.”

Helpful tools

 Cozi, Jam, Skylight Calendar with Sidekick AI, Gether, Sense, Goldee,

familymind:

Great for centralizing family commitments and reducing the mental load on one

person.

 Khanmigo, Photomath, Socratic, Mathway, Symbolab, Duolingo Max,

Quizlet Q-Chat, Mindgrasp:

Strong AI tutors when used with clear family rules.

 Reclaim AI, Motion, Routine AI, Sunsama AI:

Help turn good intentions for family time and Sabbath into actual blocks on the

calendar, not leftovers.

There is a guardrail here. Do not let your home become a small project

management office where everything is planned and nothing happens by chance. Do not

use these technologies to get every last minute; use them to defend what is important.
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SETTING BOUNDARIES: WHEN NOT TO AUTOMATE YOUR LIFE –

BOUNDARIES AND SABBATH FLOW

 Start with: Boundaries and Sabbath Flow

 Main assistants: Screen Time (iOS), Google Digital Wellbeing, Android Focus

modes, macOS Focus, Opal, One Sec, StayFree, Freedom, and careful use of

Reclaim AI or Motion to protect “no screen” time.

 What this workflow does:

You use digital wellbeing tools and simple rules to limit AI and phone use,

especially during family time, worship, and rest. AI helps you enforce your own

decisions about when to stop automating and start just being. You remain

responsible for making those decisions and honoring them.

Key prompts and steps

Step 1. Decide your baseline boundaries

“You are my boundary coach. I feel like my tools run me instead of

the other way around.

Help me define 3 ‘sacred times’ each week when I do not want to

use AI or scrolling apps at all.

Suggest simple rules for mornings and evenings that protect my

mind from constant input.

Suggest how to share these boundaries with my household so they

understand and are not surprised.”

Step 2. Use wellbeing tools to enforce limits

Screen Time, Google Digital Wellbeing, Focus modes: native features that limit app time

and notifications.

Opal, One Sec, StayFree, Freedom: apps that interrupt compulsive app openings, block

distracting sites, or track usage patterns.
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“You are my digital wellbeing helper. Based on these boundaries:

[paste],

Suggest specific Screen Time or Digital Wellbeing settings to

support them.

Recommend how tools like Opal, One Sec, or Freedom could assist

with the two or three apps that waste most of my time.

Draft a short reminder I can pin somewhere about why I chose

these limits.”

Step 3. Schedule sabbath from automation

Use Reclaim AI, Motion, Routine AI not only to schedule tasks but also to block “no

automation” or “no work” times.

Label them clearly in your calendar.

“You are my sabbath planner. I want one regular block of time

each week where I do not check email, use AI tools, or plan

anything.

Help me identify a realistic time for this in my current schedule.

Suggest what I should tell my team or family so expectations are

clear.

Propose a simple pattern for what to do in that time. rest, worship,

walks, conversations.”

Helpful tools

 Screen Time, Digital Wellbeing, Focus modes:

Built-in controls you can configure without new subscriptions.

 Opal, One Sec, StayFree, Freedom:

Help intercept impulses to “just check” apps and create friction around bad

habits.

 Reclaim AI, Motion, Routine AI:

Can be used to enforce time off and true breaks, not just more productivity.
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Guardrail: Digital wellbeing shouldn't become just another self-optimization

challenge. Boundaries exist to give you and others room to breathe—not to achieve

perfect streaks.

TOOL FAMILIES FOR LIFE ADMIN ANDHOME USE

You do not need every tool named. You do need a clear, small toolkit.

Meals and groceries

 Ollie, AI Meal Planner, Grocery AI, Mealia, Grocie, WiseList AI, Eatr AI, plus

ChatGPT or Claude.

Travel and itineraries

 Trip Planner AI, Wonderplan, iPlan AI, Layla, MaaltalkNow, Ask Skye, Sigma

Browser, plus general assistants for checklists.

Family organization and homework

 Cozi, Jam, Skylight Calendar with Sidekick AI, Gether, Sense, Goldee, familymind

for schedules.

 Reclaim AI, Motion, Routine AI, Sunsama AI for routines and protected times.

 Khanmigo, Photomath, Socratic, Mathway, Symbolab, Duolingo Max, Quizlet Q-

Chat, Mindgrasp for learning support.

Digital wellbeing and boundaries

 Screen Time, Google Digital Wellbeing, Focus modes, Opal, One Sec, StayFree,

Freedom, plus judicious use of scheduling tools to protect slow time.

There is a guard rail here. The promise of life-admin AI is that "we will give you

your time back." The risk is that you may fill the recaptured time with more obligations
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and displays. Technology can help you keep track of your days. It cannot explain what

they are for. Allow Psalm 90:12 to guide you as you implement AI in your home. Set up

tools to lessen invisible labor and mental burden, and then use the extra energy to focus

on presence, prayer, play, and the people in your life.
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Chapter 22

Personal Calling, Creativity, and Craft

“Don’t ask yourself what the world needs. Ask yourself what makes
you come alive, and go do that, because what the world needs is

people who have come alive.”

Howard Thurman

POWER TRUTH

“Whatever you do, work at it with all your heart, as working for

the Lord, not for human masters.”

Colossians 3:23, NIV

Calling is bigger than a job title. It is the set of gifts, desires, and responsibilities

you carry into the world, expressed through craft over time. That craft might be writing,

teaching, coding, parenting, painting, preaching, or building small systems that make

other people’s lives easier. In each craft, growth looks the same. you show up, you

practice, you get feedback, and you keep going when it feels dull. AI has arrived as a tool

that can sit inside that practice. It can help you identify gaps, generate exercises, critique

drafts, and design learning plans. It cannot tell you why you are here, who you serve, or

what kind of person you are becoming as you work.

This chapter is about using AI to deepen your vocation, not erase it. We will treat

AI as a thinking partner that helps you explore ideas, not as an oracle that hands you

meaning. We will look at practice loops for art, writing, teaching, and coding where AI

speeds up repetition and feedback while you still do the hard parts. We will also use AI

as a tutor and curriculum designer that builds personal learning plans across subjects.

Through all of it, we keep one rule. AI should push you into more honest work, not help

you pretend you did work you never did.
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There are three main patterns here. First, using AI to reflect on calling and

organize your creative life in a sane way. Second, building structured practice loops in

your craft with AI for prompts, feedback, and iteration. Third, designing a personal

learning plan where AI helps choose resources and practice tasks while you remain the

learner. Along the way we will name the red lines. You do not outsource identity,

integrity, or final decisions about your path to a model. You can, however, ask that

model for a better practice drill, a clearer outline, or a more realistic schedule.

TASK FINDER:WHAT YOU ARE TRYING TO GROWANDWHERE TO

START

Use this map the way you did in earlier chapters.

Step 1: Find the area you want to strengthen right now.

Step 2: Note the workflow name and main tools.

Step 3: Go to that section for prompts and examples.

Focus area Start with

this

workflow

Main AI assistants

Clarifying

calling and

organizing

creative work

Vocation and

Creativity

Reflection

Flow

ChatGPT, Claude, Gemini, Perplexity; Notion AI,

Obsidian with AI, Tana, Roam Research, Mem,

Reflect, Mindgrasp

Practicing your

craft (writing,

art, teaching,

Craft Practice

Loop Flow

Sudowrite, Lex, HyperWrite, Moonbeam, Jenni;

Grammarly, ProWritingAid, Wordtune, QuillBot;

MagicSchool AI, Eduaide.AI, Brisk Teaching;
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coding) Midjourney, DALL·E 3, Stable Diffusion,

Leonardo, Ideogram, Canva AI, Figma AI, Kittl,

Runway; GitHub Copilot, Codeium, Cursor,

Windsurf AI, Tabnine, Replit Ghostwriter,

LeetCode, CodeSignal, Codewars, Exercism with

AI hints

Designing a

personal

learning plan

with AI as tutor

Personal

Learning Plan

Flow

Elicit, Consensus, Semantic Scholar; Khanmigo,

Duolingo Max, Photomath, Socratic, Brilliant,

Educative, Codecademy; Mindgrasp; Reclaim AI,

Motion, Routine AI, Sunsama, Cerego, Fabulous,

Habitica, Finch

You do not need to use every tool. You will pick a small set that fits your craft,

temperament, and season.

USING AI TO DEEPEN YOUR VOCATION, NOT ERASE IT: VOCATION AND

CREATIVITY REFLECTION FLOW

 Start with: Vocation and Creativity Reflection Flow

 Main assistants: ChatGPT, Claude, Gemini, Perplexity; Notion AI, Obsidian

with AI plug-ins, Tana, Roam Research; Mem AI, Reflect or Reflection.app,

Logseq with AI, Mindgrasp.

 What this workflow does:

You use general AI assistants and “second brain” tools to clarify your call and

organize ideas, not to tell you who you are. AI helps you reflect on experiences,

capture insights from sermons or books, and turn scattered thoughts into plans.
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You remain the one who prays, discerns, and decides. AI is there to ask you better

questions and help you remember what you already know.

Key prompts and steps

Step 1. Capture your current sense of calling

Use a reflective journaling app or notes system with AI prompts, such as Reflect,

Reflection.app, or Obsidian with AI.

“You are my calling reflection partner. I am trying to articulate

my sense of vocation in this season.

Ask me 5 questions about what gives me life, where I see fruit, and

what burdens I cannot ignore.

Help me turn my answers into one or two simple sentences that

describe my calling at this time, without grandiosity.

Suggest 3 practices I could use weekly to stay connected to this

calling.”

You can log this in Notion, Tana, Roam, or Obsidian, then let AI summarize or

reformat later.

Step 2. Turn ideas into projects and experiments

Use tools like Notion AI, Obsidian AI, Mem, or Logseq with AI to organize.

“You are my creative project organizer. Here are the ideas I am

carrying right now: [paste list of projects or dreams].

Group these into themes such as writing, teaching, coding, or

service.

For each idea, suggest a small experiment I could run in the next

2–4 weeks instead of waiting for perfect conditions.

Propose one simple way to track progress or reflections for each

experiment.”

Step 3. Turn content intake into personal insight
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Use Mindgrasp to transform sermons, lectures, or books into notes, flashcards, and

questions. Pair that with a general model.

“You are my synthesis assistant. Here are key notes and quotes

from a book or talk that is shaping my calling: [paste Mindgrasp

output or your notes].

Summarize the 3–5 main ideas in my own words.

List 3 ways these ideas challenge or confirm how I have been

living.

Suggest 3 questions I should keep asking God and myself as I work

with this material.”

Helpful tools

 ChatGPT, Claude, Gemini, Perplexity: thinking partners for journaling

questions, synthesizing notes, and planning experiments.

 Notion AI, Obsidian with AI, Tana, Roam Research, Mem, Logseq with

AI: personal knowledge tools that can summarize, link, and reorganize your own

content.

 Reflect, Reflection.app, Stoic-like apps: journaling and reflection with

prompts and mood tracking.

 Mindgrasp: turns lectures and long texts into notes and quizzes so you can

integrate what you consume.

Guardrail here. Never ask a model “What is my calling.” Ask instead for help

structuring your own reflections, listing experiments, and summarizing what you have

already discerned in prayer, community, and experience.

PRACTICE LOOPS FOR ART, WRITING, TEACHING, CODING: CRAFT

PRACTICE LOOP FLOW
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 Start with: Craft Practice Loop Flow

 Main assistants: for writing, art, teaching, and coding as separate but parallel

loops, supported by scheduling tools like Reclaim AI, Motion, Routine AI, and

Sunsama.

 What this workflow does:

You use AI to make practice concrete and repeatable. You set a cadence (for

example three sessions a week), choose specific drills, get quick feedback, and

track improvements over time. You remain the one who chooses what to practice

and when to stop. AI gives you prompts, variations, and critiques that would be

hard to get alone.

Writing and preaching practice

 Tools: Sudowrite, Lex, HyperWrite, Moonbeam, Jenni AI; Grammarly,

ProWritingAid, Wordtune, QuillBot; Mindgrasp.

Flow:

 Pick a focused writing skill. for example stronger openings, clearer explanations,

or transitions.

 Use a generative writing assistant to produce variations, then rewrite them

yourself.

 Use an editing tool to highlight issues in your revision.

 Repeat with new content weekly.

Prompt example:

“You are my writing coach. Here is a short piece of my writing:

[paste].
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Identify one strength and one weakness in this passage.

Rewrite the opening sentence in three different ways that might be

more engaging.

Give me a small exercise I can do this week to practice this skill on

new content.”

Art and design practice

 Tools: Midjourney, DALL·E 3, Stable Diffusion, Leonardo AI, Ideogram; Canva

AI, Figma AI, Kittl; Runway.

Flow:

 Choose a visual concept or composition skill to practice.

 Use generative models to explore dozens of variations based on a prompt.

 Pick a few outputs and recreate or refine them by hand in your own tools.

 Track what you are learning about composition, color, and style.

Prompt example:

“You are my composition assistant. I want to practice designing a

simple event poster for [audience] with [theme].

Suggest 5 prompt ideas for Midjourney or DALL·E that describe

different compositions and moods.

For each prompt, describe what I should look for when I analyze

the outputs.

Suggest how I can translate the best elements into a Canva or

Figma design that I build myself.”

Teaching and facilitation practice

 Tools: MagicSchool AI, Eduaide.AI, Brisk Teaching, Mindgrasp, Khanmigo.

Flow:

 Select a concept you teach often.
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 Ask AI to generate multiple ways of explaining and questioning around that

concept.

 Practice delivering micro-lessons or mini-sermons, using AI to simulate

questions a student might ask.

 Reflect on what explanations felt truest and clearest.

Prompt example:

“You are my teaching coach. I need to teach [concept] to [audience,

such as teenagers or new believers].

Generate three different explanations of this concept. one

metaphor-based, one narrative, one very plain.

Generate 5 questions a curious student might ask, including one

that shows deep confusion.

Suggest a short activity that would help learners move from

hearing to doing.”

Coding and software practice

 Tools: GitHub Copilot, Codeium, Cursor, Windsurf AI, Tabnine, Replit

Ghostwriter; LeetCode, CodeSignal, Codewars, Exercism with AI mentor or hints.

Flow:

 Choose a specific coding pattern or topic. for example list processing, error

handling, or refactoring.

 Use challenge platforms like LeetCode or Codewars, but resist asking AI for full

solutions.

 Use copilots and AI mentors only for hints, code review, or refactoring

suggestions.

 Reflect and document what you learned from each session.
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Prompt example:

“You are my coding mentor. Here is a function I wrote to solve this

problem: [paste].

Explain what this code does in simple terms, step by step.

Suggest how I could refactor it for clarity or efficiency, but do not

rewrite the whole thing.

Propose one similar exercise I should try next to reinforce this

pattern.”

Scheduling tools for practice loops

 Reclaim AI, Motion, Routine AI, Sunsama: use these to block regular practice

sessions into your calendar, whether for writing, drawing, teaching drills, or

coding exercises.

 Fabulous, Habitica, Finch: can track your commitment streaks and reward

consistent, small practice.

There is a guard rail here. Do not rely on AI to complete your basic practice. If

you have never felt the anguish of writing your own draft, drawing by hand, reasoning

through code, or responding student queries, you are not practicing; you are

outsourcing. Use AI as a coach and sparring partner, not a stand-in.

DESIGNING A PERSONAL LEARNING PLANWITH AI AS TUTOR:

PERSONAL LEARNING PLAN FLOW

 Start with: Personal Learning Plan Flow

 Main assistants: Elicit, Consensus, Semantic Scholar; ChatGPT, Claude,

Gemini; Khanmigo, Duolingo Max, Photomath, Socratic, Brilliant, Educative,

Codecademy with AI hints; Mindgrasp; Reclaim AI, Motion, Routine AI,

Sunsama; Cerego, Fabulous, Habitica, Finch.
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 What this workflow does:

You design a learning path for a skill or domain that supports your calling. AI

helps you map the field, choose sources, design practice tasks, and schedule time.

You remain responsible for choosing what is worth learning and reflecting

honestly on progress. AI becomes your private curriculum office and tutor.

Key prompts and steps

Step 1. Map the field and pick a path

Use Elicit, Consensus, or Semantic Scholar to discover key texts or topics, then ask a

general model:

“You are my curriculum designer. I want to build a 3–6 month

learning plan for [skill or field. for example expository preaching,

data analysis, pastoral counseling basics, or front-end

development].

Based on this rough map of topics: [paste list from

Elicit/Consensus/Semantic Scholar or your own], group them into

3–5 modules or themes.

For each module, recommend 2–3 high-quality resources. books,

courses, lectures, or practice platforms.

Propose a weekly time commitment and a simple structure for

each study session.”

Step 2. Add AI tutors and practice tools

 Depending on the field:

Use Khanmigo for math, science, humanities, and coding practice, with step-by-

step explanation.

Use Duolingo Max for languages, especially with its “Explain My Answer” and

roleplay modes.
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Use Photomath, Socratic, Brilliant, Educative, Codecademy for math, science,

and coding.

Use Mindgrasp to convert lectures and books into notes and flashcards aligned

with your modules.

“You are my AI tutor coordinator. For this module on [topic], I

plan to use [Khanmigo, Duolingo Max, Brilliant, Educative, or

Codecademy].

Suggest how I should use this tool each week. number of exercises,

types of problems, or practice sessions.

Suggest reflection questions after each session.

Propose a simple way to test whether I am ready to move to the

next module.”

Step 3. Schedule and track learning

Use Reclaim AI, Motion, Routine AI, or Sunsama to block learning sessions into your

calendar. Use Cerego for spaced repetition in content-heavy areas. Use habit tools like

Fabulous, Habitica, or Finch to track daily or weekly “touches” on your craft.

“You are my learning scheduler. I want to commit [X] hours per

week for [Y] months to this plan.

Propose a weekly schedule that respects my other commitments:

[paste typical week].

Show me what I may need to stop or reduce to make room for this.

Suggest a short weekly review ritual where I look back on what I

learned and adjust next week’s plan.”

Helpful tools

 Elicit, Consensus, Semantic Scholar:map topics, find key papers, and

shape your reading list.
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 Khanmigo, Duolingo Max, Photomath, Socratic, Brilliant, Educative,

Codecademy: provide structured practice and explanations.

 Mindgrasp: turns resources you choose into recallable bits.

 Reclaim AI, Motion, Routine AI, Sunsama, Cerego, Fabulous, Habitica,

Finch: turn learning from a vague wish into a weekly rhythm.

There is a guard rail here. AI can offer "optimal" plans based on the assumption that

you are a machine. You are not. Include margin, rest, and play. As circumstances change,

alter the plan away from guilt and toward growth.

TOOL FAMILIES FOR PERSONAL CALLING, CREATIVITY, AND CRAFT

You do not need every tool named. You do need to see how they cluster.

Reflection, calling, and “second brain” tools

 ChatGPT, Claude, Gemini, Perplexity as thinking partners.

 Notion AI, Obsidian with AI, Tana, Roam Research, Mem, Logseq with AI as

places to store and shape your ideas.

 Reflect, Reflection.app, Stoic-like apps, Mindgrasp for journaling and integrating

what you read and hear.

Craft practice tools

 Writing and teaching: Sudowrite, Lex, HyperWrite, Moonbeam, Jenni;

Grammarly, ProWritingAid, Wordtune, QuillBot; MagicSchool AI, Eduaide.AI,

Brisk Teaching.

 Art and design: Midjourney, DALL·E 3, Stable Diffusion, Leonardo AI, Ideogram;

Canva AI, Figma AI, Kittl; Runway.
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 Coding: GitHub Copilot, Codeium, Cursor, Windsurf AI, Tabnine, Replit

Ghostwriter; LeetCode, CodeSignal, Codewars, Exercism with AI hints.

Learning plan and tutoring tools

 Discovery and planning: Elicit, Consensus, Semantic Scholar; ChatGPT, Claude,

Gemini.

 Tutors: Khanmigo, Duolingo Max, Photomath, Socratic, Brilliant, Educative,

Codecademy; Mindgrasp.

 Scheduling and habits: Reclaim AI, Motion, Routine AI, Sunsama, Cerego,

Fabulous, Habitica, Finch.

Mastery develops over years, not weeks. AI can help you observe your habits,

collect insights, and practice effectively, but it can't substitute genuine growth in

character and patience. Avoid using AI to create a false version of yourself; instead, let it

support the work you’re already doing. When used wisely, AI can aid your craft by

offering prompts and feedback, but if misused, it may encourage shortcuts or confuse

productivity with purpose. Treat AI as just another tool in your ongoing journey.
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PART IX. PUTTING IT ALL TOGETHER
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Chapter 23

Building Your Own AI Workforce Stack

“Building your AI workforce stack isn’t about replacing people — it’s
about equipping them with new strengths that scale possibility.”

— Jordan Hale

POWER TRUTH

“Commit to the Lord whatever you do, and he will establish your

plans.”

Proverbs 16:3, NIV

AI will not fix a bad system. It will only make your system, good or bad, run much

faster.

By this point in the book you have seen AI tools for almost every part of work.

Writing and research. Code and design. Meetings and marketing. HR, finance, and care.

The temptation now is to install everything and hope for the best. That is how you end

up with thirty tabs, eight subscriptions, and no real change. Building an “AI workforce

stack” is the opposite of collecting apps. It is the deliberate act of mapping what you

actually do, choosing a small set of tools that cover those jobs, and wiring them together

with human checkpoints.

Think of this like hiring and organizing staff. You would not hire ten people for

the same role and then give them all unclear tasks. You would list your responsibilities,

your pain points, and the roles you need. Then you would choose a few people carefully

and design handoffs between them. Your AI workforce stack works the same way. You

map your roles and responsibilities. You choose one or two solid tools in each dimension,
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often built around one general assistant. You define very clearly where automation is

allowed and where a real human must approve, sign off, or speak personally.

This chapter is about how to put that together. We will start with mapping your

work and pain points honestly. Then we will build a small, coherent AI tool set for your

context instead of a random grab bag. Finally, we will look at automations, handoffs,

and human approval checkpoints so you have a stack that works together and stays

under your leadership. The goal is not a perfect system. The goal is a set of workflows

that give you more time and attention for the parts of your calling that can never be

automated.

TASK FINDER:WHO YOU ARE ANDWHERE TO START

Use this quick map to think about your own “role lens.”

You can pick the one that is closest to you or mix pieces from several.

Role or context Start with these workflows Core AI stack focus

Founder, solo

leader, or small

business owner

Daily Command Center, Writing

and Content, Sales and Support,

Home and Life Admin

ChatGPT or Claude as general

assistant; Canva AI, Descript,

one CRM with AI, one project

tool with AI, one meal or travel

planner

Pastor, ministry

leader, or HBCU

leader

Sermon Prep and Devotional

Flow, Writing and Content,

Meetings and Communication,

Fundraising and Grants, Care

and Wellbeing

ChatGPT or Claude; Logos or

Bible tools; MagicSchool AI or

similar for teaching;

GiveCampus or similar for

fundraising; one CS or donor
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intelligence tool

Educator or

trainer

Education and Learning

Playbooks, Writing and

Content, Meetings and

Communication, Research Flow

ChatGPT or Claude;

MagicSchool AI or Eduaide.AI;

Khanmigo; Descript or

Riverside; one note system with

AI

Product or

engineering

leader

Code and Developer

Intelligence, Operations and

Process, Data and BI,

Governance and AI

Management

Claude or ChatGPT; GitHub

Copilot or Codeium; Notion or

Coda with AI; one observability

tool; one AI governance tool

Nonprofit or

civic leader

Policy and Grants Flow, Writing

and Content, Meetings and

Communication, Customer

Success and Community

ChatGPT or Claude; FiscalNote

or equivalent; Grantable or

Grantboost; GiveCampus or

Salesforce Nonprofit with

Einstein; one community and

support stack

Creator or

media producer

Writing and Content, Visual and

Video Chapters, Audio and

Sonic Worlds, Social and SEO

ChatGPT or Claude; Canva AI or

Adobe with Firefly; Descript,

Runway, Synthesia or HeyGen;

suno.ai or similar; one social

scheduler with AI



362

In the rest of this chapter, we will not try to build every possible stack. Instead,

we will show you how to map your roles, choose a small set of tools in each dimension,

and connect them with automations and human checkpoints.

MAPPING YOUR ROLES, RESPONSIBILITIES, AND PAIN POINTS

Before you think about tools, you need a simple, honest map of what you do.

Titles can be misleading. Your real roles are the recurring responsibilities you carry.

Writing weekly updates. Teaching classes. Managing staff. Running projects. Caring for

people. Raising funds. Keeping your own life from flying apart. AI is most helpful when

you can say exactly which of these roles needs help and where the pain is greatest.

Start with a simple exercise using your general assistant and your calendar.

“You are my role and responsibility mapper. Here is what I do in a

typical week: [paste calendar summary, task lists, responsibilities].

Group my work into 5–7 roles. for example writer, teacher,

manager, fundraiser, caregiver, administrator.

For each role, list the main recurring tasks I do every week or

month.

Ask me 5 questions to uncover where I feel the most strain or

frustration.”

You can then go deeper on pain points.

“You are my friction detector. Based on these roles and tasks:

[paste],

Highlight 3–5 tasks that look like they consume a lot of time but

could be partly automated or supported by AI.

Highlight 3–5 tasks that must remain human-centric and should

not be automated.

Suggest one role where improving my workflows would free up

significant mental or relational energy.”
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Write this down somewhere you will actually see it, such as Notion, Obsidian, or a

simple document. The aim is to end with a short list like this:

 Writer/Communicator: Needs help outlining and repurposing content.

 Manager: Finds it hard to capture decisions and follow up.

 Teacher/Trainer: Seeks support with lesson planning and assessments.

 Fundraiser/Advocate: Overwhelmed by grants and donor outreach.

 Individual: Wants better routines for rest, home tasks, and learning.

Once you have this list, you are ready to choose a small stack that supports each role

without multiplying tools.

CHOOSING A SMALL, COHERENT TOOL SET IN EACH DIMENSION

A coherent stack does not mean “the best tool in every category.” It means “a

small set of tools that play well together, anchored around one or two general

assistants.” You can think in dimensions rather than products. General assistant.

Knowledge and notes. Communication and meetings. Writing and content. Specialised

craft tools. Automation and scheduling.

Pick one general assistant and one note system

 Your general assistant is your core AI colleague. In this book we have often used

ChatGPT, Claude, Gemini, or Copilot as that anchor. Choose the one that is

easiest and safest for your context, ideally an enterprise or paid tier with better

privacy. Pair it with one main place for notes and plans, such as Notion, Obsidian,

Tana, Roam, or similar.

Prompt:
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“You are my stack architect. I want to pick one primary AI

assistant and one primary note or workspace tool to start with.

Here is what my organization already uses: [list tools].

Suggest which general assistant makes most sense for me and why.

Suggest which note or workspace tool I should treat as my ‘home.’

Propose how I should use these two tools together each week.”

Choose one tool per major role dimension

Rather than chasing every “top ten” list, pick one per dimension.

For example, a founder might choose:

 Writing and content. one of Jasper, Canva AI, or a simpler stack with ChatGPT

plus Grammarly.

 Meetings and notes. one of Otter or Fireflies plus Notion.

 Projects. one of ClickUp, Asana, or Monday with AI.

 Sales and support. one CRM with AI, such as HubSpot or Salesforce with Einstein,

plus Intercom or Zendesk with AI.

 Media. one video pipeline (Descript plus a script-to-video platform) and one

design tool (Canva AI or Adobe with Firefly).

 Automation. one tool like Zapier, Make, or Bardeen for connecting systems.

A pastor or educator might choose:

 Writing and teaching. ChatGPT or Claude plus MagicSchool AI or Eduaide.AI.

 Sermon or lesson study. Logos or Bible software plus Mindgrasp for notes.

 Meetings. Fireflies or Sembly plus Notion or Coda.

 Learning. Khanmigo for tutoring; a note system for research.

 Care. a simple CRM or care tracker, plus reflection and journaling tools.

Prompt:
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“You are my stack simplifier. Based on these roles and pain points:

[paste],

For each role, suggest one AI tool or platform I should adopt first

from the ones I already know or have access to.

For each tool, describe its job in one sentence and how it interacts

with my general assistant and note system.

Warn me if I am picking more than 6–8 core tools total and

suggest where to consolidate.”

Decide what you are not going to adopt, at least for now

A powerful part of building a stack is saying “not yet” to areas that are not critical.

You do not have to implement AI in every domain at once. You might decide to focus on

writing plus meetings this quarter and tackle marketing or HR later. Document that

choice.

Prompt:

“You are my focus coach. Here is the list of tools and areas I am

considering: [paste].

Suggest which 2–3 areas I should prioritize for the next 90 days,

based on likely impact and effort.

Suggest which areas I should explicitly postpone until later.

Draft a short note to my team explaining this focus so expectations

are clear.”

If your stack is too large to fit on one page, it's likely excessive. Start with a

minimal core stack and add tools only as necessary.

AUTOMATIONS, HANDOFFS, AND HUMAN APPROVAL CHECKPOINTS

Once you have a small stack, you can connect pieces with light automations. The

goal is not to remove people from the loop, but to move information and tasks to the
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right tool with less manual effort. Automations should be drawn like handoffs in a relay

race, not like throwing tasks into a black hole.

Automations that move information, not authority

Use tools like Zapier, Make, n8n, or Bardeen to move data between tools.

Examples:

 When a meeting transcript is created in Fireflies, send the summary to a Notion

page and create tasks in ClickUp or Asana.

 When a support ticket gets a certain tag, send a message to a Slack channel and

create a follow-up for a leader.

 When a donor or student fills out a form, add them to your CRM and notify the

right person.

Prompt:

“You are my automation designer. Here is my core stack: [list

tools].

Identify 5–10 repetitive copy-paste tasks I currently do between

these tools.

Propose 3–5 safe automations that just move data or create tasks,

without sending messages directly to external people.

For each automation, suggest what logs or notifications I should

see so I know it is working.”

Handoffs that clarify who is responsible

Automations should always end with a human name somewhere. For each workflow, ask

“who is ultimately responsible for this step.” Then design the AI tools to serve that

person.

For example:
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 AI can draft three versions of a grant paragraph. the development officer chooses

and edits.

 AI can suggest three candidate shortlists. the hiring panel reviews and decides.

 AI can produce a weekly summary. the leader reads it and chooses what to act on.

Prompt:

“You are my RACI mapper for AI. For this workflow: [describe

writing, hiring, teaching, etc.],

Identify the steps where AI can assist as ‘Responsible’ for

producing drafts or analyses.

Identify the steps where a human must remain ‘Accountable’ for

approving or sending.

Suggest how we can make these roles visible in our tools. for

example assignees, labels, or approval steps.”

Human approval checkpoints for high-risk actions

Some actions should never be triggered by AI alone, no matter how good it gets. These

include:

 Sending sensitive communications to staff, students, donors, or congregants.

 Approving payments, hires, firings, promotions, or major offers.

 Deploying models or automations that affect risk or compliance.

Design explicit checkpoints:

 In your email tools, AI can draft but only humans send.

 In your HR and finance stacks, AI can flag and propose but only humans approve.

 In your dev and ops stacks, AI can suggest changes but only humans deploy.

Prompt:

“You are my AI safety net planner. In this workflow: [describe],
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List any steps that, if automated end to end, could cause serious

harm or reputational damage.

For each step, specify what kind of human review is needed. a

glance, a detailed check, or a committee.

Suggest how to set up our tools so that AI can never bypass these

checkpoints.”

Review and adjust your stack every quarter

Stacks drift. New tools appear. Old tasks fade. Commit to a simple quarterly review.

Prompt:

“You are my quarterly stack reviewer. Here is my current stack

and how I am using it: [paste].

Identify tools that are barely used or overlapping.

Suggest one or two tools we could retire to reduce cognitive load.

Suggest any gaps where a targeted AI tool could bring real relief,

based on our current pain points.”

TOOL FAMILIES TO REMEMBERWHEN BUILDING YOUR STACK

You already have a catalogue of tools across this book. For quick reference when

designing your stack, think in these families:

 General assistants and notes: ChatGPT, Claude, Gemini, Perplexity; Notion AI,

Obsidian AI, Tana, Roam, Mem.

 Writing and content: Jasper, Writesonic, Canva AI, MagicSchool AI, Sudowrite,

Grammarly.

 Meetings and communication: Otter, Fireflies, Sembly, Superhuman AI,

Shortwave AI, Slack AI, Teams AI.

 Projects and productivity: ClickUp AI, Asana Intelligence, Monday.com AI,

Reclaim AI, Motion, Sunsama.
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 Dev and data: GitHub Copilot, Codeium, LangSmith, W&B, Arize, Fiddler.

 HR, finance, success, and policy: Textio, Eightfold, Gainsight, Tipalti, FiscalNote,

Grantable, GiveCampus.

 Media, design, and audio: Canva AI, Adobe Firefly, Descript, Runway, suno.ai,

ElevenLabs.

 Automation and governance: Zapier Central AI, Make.com AI, n8n AI nodes,

Bardeen, Credo AI, Holistic AI.

You are not meant to use all of these. They are the palette from which you pick a

small set of colors.

A well-structured AI stack may encourage an increased workload, enabling

greater content production, more efficient email management, or the launch of

additional initiatives. However, it is important to recognise that the objective of an

“intelligent workforce” is not limitless productivity; rather, it is prudent management of

time and resources. The true value lies in allocating more attention to teaching,

mentoring, strategic thinking, and personal renewal.

When implemented thoughtfully, an AI workforce stack can function as a

competent support team—one assistant dedicated to writing, another to meetings, one

to projects, and another to your specific craft. This arrangement alleviates operational

demands, allowing you to focus on the responsibilities that require your unique

expertise. Conversely, if integrated without clear strategy, the AI stack may contribute to

inefficiency and distraction. This chapter provides guidance for purposeful design and

thoughtful integration, encouraging intentional oversight as you progress into the next

phase of your professional journey.


	The A.I. Bible 2026
	Table of Contents

	Preface
	PART I. FOUNDATIONS OF THE INTELLIGENT WORKFORCE
	Chapter 1
	The New Intelligent Workforce
	POWER TRUTH
	A NEW KIND OF CO-WORKER
	FROM TOOLS TO TEAMMATES
	SIMPLE MODELS. COPILOTS, AGENTS, AND AUTOMATIONS
	Where AI is strong
	Where humans must stay in charge

	DRAWING THE LINE: PARTNERSHIP, NOT SURRENDER
	STANDING AT THE THRESHOLD
	Chapter 2
	The Playbook Template
	POWER TRUTH
	WHY YOU NEED A PLAYBOOK, NOT RANDOM TIPS
	THE FOUR BUILDING BLOCKS: WORKFLOW, PROMPTS, CASE 
	Designing a simple workflow
	Prompts as reusable recipes

	WARNINGS AS GUARDRAILS, NOT SCARE TACTICS
	HOW TO PICK AND STACK TOOLS WITHOUT BEING OVERWHEL
	STACKING FOR DIFFERENT ROLES
	ETHICS, PRIVACY, BIAS, AND SAFETY AS NON-NEGOTIABL
	A SIMPLE CHECKLIST YOU CAN REUSE
	PART II. THINKING WORK. GENERAL ASSISTANTS AND CRE
	Chapter 3
	General AI Assistants as Your Second Brain
	POWER TRUTH
	YOUR GENERAL ASSISTANT IS THE CORE, NOT THE EXTRA
	TASK FINDER: WHEN YOU MUST USE A GENERAL AI ASSIST
	WHY GENERAL ASSISTANTS MATTER
	CORE WORKFLOW: THE DAILY COMMAND CENTER
	The Flow
	Step 1: Morning Briefing (Planning and priorities)
	Step 2: Deep Work Block (Creation and preparation)
	Step 3: Micro Tasks (Execution and batching)
	Step 4: Problem Solving Block (Decision support)
	Step 5: Evening Debrief (Review and reflection)

	PROMPT RECIPES: WHAT YOU ACTUALLY TYPE
	Prompt 1: Morning Chief of Staff (Planning)
	Prompt 2: Tutor for a topic (Learning)
	Prompt 3: Research summarizer (Synthesis)
	Prompt 4: Evening Debrief (Reflection)

	CORE GENERAL-ASSISTANT TOOLS
	HOW TO USE THIS GUIDE
	Chapter 4 
	Writing, Copy, and Content Creation
	POWER TRUTH
	TASK FINDER: WHAT YOU ARE WRITING AND WHERE TO STA
	Task Finder Table
	Books or long teaching series
	Key prompts
	Helpful tools
	Sermons and devotionals
	Key prompts
	Helpful tools
	Blogs and articles
	Key prompts
	Helpful tools
	Newsletters
	Key prompts
	Helpful tools
	Sales pages and landing pages
	Key prompts
	Helpful tools
	Social posts and micro-content
	Key prompts
	Helpful tools
	Teaching notes and course handouts
	Key prompts
	Helpful tools

	TOOL FAMILIES FOR WRITING, COPY, AND CONTENT
	General AI copywriters and content studios
	SEO-aware writers and long-form blog tools
	Editing, clarity, and style tools
	Long-form and creative writing tools
	Miscellaneous writing helpers and niche tools

	Chapter 5
	Code and Developer Intelligence
	POWER TRUTH
	Task Finder: what you are coding and where to star

	IMPLEMENTING NEW FEATURES: PAIR PROGRAMMING FLOW
	Key prompts
	Helpful tools

	FIXING BUGS AND CHASING ERRORS: BUG HUNT FLOW
	Key prompts
	Helpful tools

	LEARNING A NEW STACK OR FRAMEWORK: NEW STACK LEARN
	Key prompts
	Helpful tools

	REFACTORING LEGACY SYSTEMS: LEGACY REFACTOR FLOW
	Key prompts
	Helpful tools

	WRITING TESTS AND IMPROVING COVERAGE: TEST FLOW
	Key prompts
	Helpful tools

	REVIEWING CODE FOR QUALITY AND SECURITY: AI ASSIST
	Key prompts
	Helpful tools
	Coding copilots inside editors and terminals
	 Repo and documentation intelligence
	Notebooks, data, and platform assistants
	Model orchestration, APIs, and hosting
	MLOps, evaluation, and observability
	Prompt design and workflow tools
	Guardrails for security, reliability, and licenses

	Chapter 6
	Productivity and Knowledge Management
	POWER TRUTH
	TASK FINDER: WHAT YOU ARE MANAGING AND WHERE TO ST
	MEETING NOTES AND ACTION ITEMS: MEETING CAPTURE AN
	Key prompts
	Helpful tools

	PERSONAL NOTES, STUDY, AND IDEAS: SECOND BRAIN CAP
	Key prompts
	Helpful tools

	TEAM DOCS, WIKIS, AND PROJECT HUBS: TEAM KNOWLEDGE
	Key prompts
	Helpful tools

	WEEKLY REVIEW AND PLANNING: WEEKLY REVIEW AND RESE
	Key prompts
	Helpful tools

	QUARTERLY REVIEW AND STRATEGY: QUARTERLY REFLECTIO
	Helpful tools

	TOOL FAMILIES FOR PRODUCTIVITY AND KNOWLEDGE MANAG
	Personal capture, notes, and “second brain” tools
	Tasks, projects, and time planning
	Spreadsheets, databases, and metrics
	Knowledge hubs and visual organization
	Communication, meetings, and assistants
	F. Automation and integration

	Chapter 7
	Meetings, Email, and Communication
	POWER TRUTH:
	TASK FINDER: WHAT YOU ARE COMMUNICATING AND WHERE 
	TEAM MEETINGS AND STAFF CALLS: MEETING PREP AND RE
	Key prompts
	Helpful tools

	ONE-ON-ONE PASTORAL, COACHING, OR CLIENT CONVERSAT
	Key prompts
	Helpful tools

	EMAIL TRIAGE AND INBOX CLEANUP: INBOX TRIAGE FLOW
	Key prompts
	Helpful tools

	EMAIL DRAFTING AND REPLIES: THOUGHTFUL REPLY FLOW
	Key prompts

	SUPPORT EMAIL AND CHAT REPLIES: SUPPORT REPLY FLOW
	Key prompts
	Helpful tools

	TOOL FAMILIES FOR MEETINGS, EMAIL, AND COMMUNICATI
	Meeting and call intelligence
	Scheduling and meeting logistics
	C. Email clients, triage, and cleanup
	D. Reply helpers and templates
	E. Support, contact center, and conversational AI

	PART III. REVENUE, RELATIONSHIPS, AND REPUTATION
	Chapter 8
	Marketing, Social, and SEO Playbooks
	POWER TRUTH
	TASK FINDER: WHAT YOU ARE MARKETING AND WHERE TO S
	CAMPAIGN PLANNING AND CONTENT CALENDARS: CAMPAIGN 
	Key prompts
	Helpful tools

	REPURPOSING LONG FORM CONTENT INTO MANY ASSETS: RE
	Key prompts
	Helpful tools

	TESTING HOOKS AND ANGLES WITH FEEDBACK LOOPS: EXPE
	Key prompts
	Helpful tools

	SEO CONTENT AND AUTHORITY BUILDING: SEO CONTENT PL
	Key prompts
	Helpful tools

	TOOL FAMILIES FOR MARKETING, SOCIAL, AND SEO
	Ad creative and design
	Social scheduling, content, and engagement
	Campaign and email orchestration
	Ads, audiences, and attribution
	Conversational marketing and bots
	CRO and SEO content

	Chapter 9
	Sales and Support. AI on the Frontline
	POWER TRUTH
	TASK FINDER: WHAT YOU ARE DOING ON THE FRONTLINE A
	PROSPECTING, LEAD SCORING, AND OUTBOUND SEQUENCES:
	Key prompts
	Helpful tools

	LIVE CHAT BOTS, AGENT ASSIST, AND SUPPORT INBOX TR
	Key prompts
	Helpful tools

	LIVE CALLS, CONTACT CENTER, AND AGENT ASSIST: AGEN
	Key prompts
	Helpful tools

	SUPPORT INBOX AND TICKET TRIAGE: SUPPORT INBOX AND
	Key prompts
	Helpful tools

	SENTIMENT ANALYSIS, CHURN PREDICTION, AND ESCALATI
	Key prompts
	Helpful tools

	REVENUE INTELLIGENCE AND PIPELINE VISIBILITY: REVE
	Key prompts
	Helpful tools

	TOOL FAMILIES FOR SALES AND SUPPORT
	Outbound, sequences, and sales engagement
	Lead scoring, ABM, and revenue ops
	Live chat, bots, and journeys
	Call intelligence, agent assist, and contact cente
	Support ticketing and knowledge automation

	Chapter 10
	Customer Success and Community
	POWER TRUTH
	TASK FINDER: WHAT YOU ARE STEWARDING AND WHERE TO 
	HEALTH SCORES, RENEWAL RISK, AND EXPANSION OPPORTU
	Key prompts
	Helpful tools

	ONGOING ADOPTION AND VALUE: ADOPTION AND VALUE FLO
	Key prompts
	Helpful tools

	AI FOR COMMUNITY MODERATION AND FAQ LIBRARIES: COM
	Key prompts
	Helpful tools

	DESIGNING PLAYBOOKS THAT KEEP PEOPLE, NOT JUST CLO
	Key prompts
	Helpful tools

	TOOL FAMILIES FOR CUSTOMER SUCCESS AND COMMUNITY
	Health, churn, and expansion platforms
	Community moderation and safety
	Self-service and knowledge tools
	Automation and orchestration

	PART IV. PEOPLE, MONEY, AND THE BACK OFFICE
	Chapter 11
	HR and Talent. AI in the People Office
	POWER TRUTH
	TASK FINDER: WHAT YOU ARE DESIGNING AND WHERE TO S
	WRITING ROLE PROFILES, ADS, AND STRUCTURED INTERVI
	Key prompts
	Helpful tools

	CANDIDATE SCREENING WITH FAIRNESS CHECKS: FAIR SCR
	Key prompts
	Helpful tools

	ONBOARDING JOURNEYS, LEARNING PATHS, AND INTERNAL 
	Key prompts
	Helpful tools

	BIAS, CONSENT, AND LEGAL RISK IN PEOPLE ANALYTICS:
	Key prompts
	Helpful tools

	TOOL FAMILIES FOR HR AND TALENT
	Job content and interview design
	Recruiting, screening, and matching
	Onboarding, learning, and internal mobility
	People analytics and workforce insight

	Chapter 12
	Finance, Accounting, and Compliance Intelligence
	POWER TRUTH
	TASK FINDER: WHAT YOU ARE DOING AND WHERE TO START
	EXPENSE CLASSIFICATION, INVOICE MATCHING, RECONCIL
	Key prompts
	Helpful tools

	CLOSE, RECONCILIATIONS, AND ANOMALY CHECKS: CLOSE 
	Key prompts
	Helpful tools

	CASH FLOW MODELLING, FORECASTING, SCENARIO PLANNIN
	Key prompts
	Helpful tools

	POLICY CHECKING, COMPLIANCE SUMMARIES, AUDIT READI
	Key prompts
	Helpful tools

	WHEN A HUMAN CFO MUST OVERRIDE THE MODEL: RISK RAD
	Key prompts
	Helpful tools

	TOOL FAMILIES FOR FINANCE, ACCOUNTING, AND COMPLIA
	AP, expenses, and invoices
	Close, reconciliations, and audit analytics
	C. FP&A and forecasting
	D. Compliance, surveillance, and reporting
	E. Fraud, tax, and procurement risk

	Chapter 13
	Research, Reading, and Knowledge Discovery
	POWER TRUTH
	TASK FINDER: WHAT YOU ARE RESEARCHING AND WHERE TO
	LITERATURE REVIEWS, EVIDENCE MAPS, AND RESEARCH GA
	Key prompts and steps
	Helpful tools

	SUMMARIZING COMPLEX PAPERS INTO USABLE INSIGHTS: D
	Key prompts and steps
	Helpful tools

	USING AI AS A THINKING PARTNER, NOT A FAKE EXPERT:
	Key prompts
	Helpful tools

	TOOL FAMILIES FOR RESEARCH, READING, AND KNOWLEDGE
	Discovery and literature review
	Summarizing and reading aids
	Thinking and synthesis environments

	PART V. CARE, LEARNING, AND HUMAN DEVELOPMENT
	Chapter 14
	 Education and Learning Playbooks
	POWER TRUTH
	TASK FINDER: WHAT YOU ARE TRYING TO IMPROVE AND WH
	AI TUTORS, PERSONALIZED PRACTICE, AND FLIPPED CLAS
	Key prompts and patterns
	Helpful tools

	HELPING TEACHERS WITH PLANNING AND ASSESSMENT: PLA
	Key prompts
	Helpful tools for planning
	Helpful tools for assessment

	PREVENTING CHEATING WHILE ENCOURAGING CURIOSITY: I
	Key prompts
	Helpful tools

	TOOL FAMILIES FOR EDUCATION AND LEARNING
	AI tutors and adaptive practice
	Teacher planning and materials
	Assessment and feedback
	Integrity and support

	Chapter 15
	Care Work, Coaching, and Wellbeing Support
	POWER TRUTH
	TASK FINDER: WHAT YOU ARE TRYING TO SUPPORT AND WH
	JOURNALING COMPANIONS AND CBT-STYLE REFRAMES: JOUR
	Key prompts for using AI with journaling
	Helpful tools

	HABIT BUILDING, NUDGING, AND SELF-REFLECTION GUIDE
	Key prompts
	Helpful tools

	PASTORAL CARE AND SPIRITUAL DIRECTION HELPERS: PAS
	Key prompts
	Helpful tools

	TOOL FAMILIES FOR CARE, COACHING, AND WELLBEING
	Journaling and CBT-style companions
	Habit, nudging, and self-care coaching
	Pastoral and spiritual direction support
	Clinical AI (for professionals only, not home self

	PART VI. GOVERNANCE, CIVIC LIFE, AND ETHICS
	Chapter 16
	Governance, Risk, and AI Management
	POWER TRUTH
	TASK FINDER: WHAT YOU ARE TRYING TO GOVERN AND WHE
	INTERNAL AI POLICIES, ACCEPTABLE USE, ACCESS CONTR
	Key prompts
	Helpful platforms

	MONITORING OUTPUTS FOR BIAS, TOXICITY, AND DRIFT: 
	Key prompts
	Helpful platforms

	MODEL CARDS, LOGS, AND AUDIT TRAILS: TRACEABILITY 
	Key prompts
	Helpful platforms

	HOW TO RUN AN AI GOVERNANCE BOARD INSIDE AN ORGANI
	Key prompts
	Helpful platforms

	TOOL FAMILIES FOR GOVERNANCE, RISK, AND AI MANAGEM
	Cloud platform and access control
	Data and AI risk governance
	Safety, bias, and drift monitoring
	Documentation, logs, and audit trails

	Chapter 17
	Policy, Grants, and Public Impact Intelligence
	POWER TRUTH
	TASK FINDER: WHAT YOU ARE DOING AND WHERE TO START
	Key prompts
	Helpful tools

	GRANT WRITING, IMPACT REPORTING, AND FUNDRAISING S
	Key prompts
	Helpful tools

	ADVANCEMENT AND FUNDRAISING FOR HBCUS AND NGOS: AD
	Key prompts
	Helpful tools

	IMPACT REPORTING AND CIVIC ACCOUNTABILITY: IMPACT 
	Key prompts
	Helpful tools

	TOOL FAMILIES FOR POLICY, GRANTS, AND PUBLIC IMPAC
	Policy and regulatory intelligence
	Evidence synthesis for policy and grant narratives
	Grant writing and management
	Advancement and fundraising for HBCUs and NGOs
	Impact and ESG reporting

	PART VII. DESIGN, MEDIA, AND CREATIVE ARTS
	Chapter 18
	Visual Design, Branding, and Illustration
	POWER TRUTH
	TASK FINDER: WHAT YOU ARE DESIGNING AND WHERE TO S
	IDEATION BOARDS, BRAND SYSTEMS, LAYOUT SUPPORT: QU
	Key prompts and patterns
	Helpful tools for layouts and systems
	Helpful tools for logos and brand identities

	SAFE AND ETHICAL USE OF GENERATIVE ART: GENERATIVE
	Key prompts and patterns
	Helpful tools

	COLLABORATION BETWEEN DESIGNERS AND AI TOOLS: PHOT
	Key prompts and patterns
	Helpful tools

	TOOL FAMILIES FOR VISUAL DESIGN, BRANDING, AND ILL
	Everyday layouts and social content
	Professional design and brand systems
	Logos and brand identity starters
	Generative illustration and concept art
	 Photo cleanup and enhancement
	Stock and rights-aware generation
	Space and environment mockups

	Chapter 19
	Video, Animation, and 3D Storytelling
	POWER TRUTH
	TASK FINDER: WHAT YOU ARE PRODUCING AND WHERE TO S
	SCRIPT-TO-SCREEN WORKFLOWS: SCRIPT-TO-SCREEN EXPLA
	Key prompts and steps
	Helpful tools

	AVATARS, EXPLAINERS, AND TRAINING VIDEOS: AVATAR A
	Key prompts and steps
	Helpful tools

	PRODUCTION PIPELINES THAT MIX REAL FOOTAGE AND AI:
	Key prompts and steps
	Helpful tools

	TOOL FAMILIES FOR VIDEO, ANIMATION, AND 3D
	Script-to-video and explainers
	Avatars and training video platforms
	Clipping, repurposing, and social formats
	Generative and transformed video
	Editing and postproduction
	3D, virtual humans, and environments

	Chapter 20
	Audio, Voice, Music, and Sonic Worlds
	POWER TRUTH
	TASK FINDER: WHAT YOU ARE CREATING AND WHERE TO ST
	PODCASTS, SERMONS, AND AUDIOBOOKS AT SCALE: PODCAS
	Key prompts and steps
	Helpful tools

	SYNTHETIC VOICES AND THE ETHICS OF CLONING: TTS AN
	Key prompts and steps
	Helpful tools

	GENERATIVE MUSIC AND SOUNDSCAPES: GENERATIVE MUSIC
	Key prompts and steps
	Helpful tools

	TOOL FAMILIES FOR AUDIO, VOICE, AND MUSIC
	Recording, cleanup, and podcast production
	TTS and synthetic voices
	Voice cloning and conversion (high risk, strong gu
	Music generation and mastering
	Stems, remixes, and music editing

	PART VIII. PERSONAL LIFE, HOME, AND INDIVIDUAL CAL
	Chapter 21
	Life Admin and Home Use
	POWER TRUTH
	TASK FINDER: WHAT YOU ARE TRYING TO TAME AND WHERE
	MEAL PLANNING, SHOPPING, AND HOUSEHOLD BUDGETING: 
	Key prompts and steps
	Helpful tools

	TRAVEL PLANNING, ITINERARIES, AND VISA PREP: TRAVE
	Key prompts and steps
	Helpful tools

	FAMILY CALENDARS, KIDS’ HOMEWORK HELP, AND ROUTINE
	Key prompts and steps
	Helpful tools

	SETTING BOUNDARIES: WHEN NOT TO AUTOMATE YOUR LIFE
	Key prompts and steps
	Helpful tools

	TOOL FAMILIES FOR LIFE ADMIN AND HOME USE
	Meals and groceries
	Travel and itineraries
	Family organization and homework
	Digital wellbeing and boundaries

	Chapter 22
	Personal Calling, Creativity, and Craft
	POWER TRUTH
	TASK FINDER: WHAT YOU ARE TRYING TO GROW AND WHERE
	USING AI TO DEEPEN YOUR VOCATION, NOT ERASE IT: VO
	Key prompts and steps
	Helpful tools

	PRACTICE LOOPS FOR ART, WRITING, TEACHING, CODING:
	Writing and preaching practice
	Art and design practice
	Teaching and facilitation practice
	Coding and software practice
	Scheduling tools for practice loops

	DESIGNING A PERSONAL LEARNING PLAN WITH AI AS TUTO
	Key prompts and steps
	Helpful tools

	TOOL FAMILIES FOR PERSONAL CALLING, CREATIVITY, AN
	Reflection, calling, and “second brain” tools
	Craft practice tools
	Learning plan and tutoring tools

	PART IX. PUTTING IT ALL TOGETHER
	Chapter 23 
	Building Your Own AI Workforce Stack
	POWER TRUTH
	TASK FINDER: WHO YOU ARE AND WHERE TO START
	MAPPING YOUR ROLES, RESPONSIBILITIES, AND PAIN POI
	CHOOSING A SMALL, COHERENT TOOL SET IN EACH DIMENS
	Pick one general assistant and one note system
	Choose one tool per major role dimension
	Decide what you are not going to adopt, at least f

	AUTOMATIONS, HANDOFFS, AND HUMAN APPROVAL CHECKPOI
	Automations that move information, not authority
	Handoffs that clarify who is responsible
	Human approval checkpoints for high-risk actions
	Review and adjust your stack every quarter

	TOOL FAMILIES TO REMEMBER WHEN BUILDING YOUR STACK

